Live Event Evaluation
Games Night on Thursday 16th March 2023

Video Link – 

https://web.microsoftstream.com/video/126a0bd1-2d1f-4e0d-826d-438120bd06f2

Script

The event was a games night targeting the age demographic of 18 – 30 year olds. The aims consisted of wanting to provide a relaxed environment and a place for social interaction for students and young adults through interactive and inclusive games. By focussing on the overview of the event and the event plan these aims were met and it was felt that the overall event was a success. This was experienced by 31 people attending, which resulted in a gained profit, the total amount raised for Unicef was £136.82. Through advertising that the event was raising money for a specific charity gained interest from certain people which led them to attend the event. The structure of the evening was a strength due to many factors such as all helpers understanding their roles and responsibilities (Getz, 2005).  The event was timetabled and consisted of refreshments - tea, coffee and cakes on arrival with tabletop games available for groups to play independently before and after the structured games rounds. The structured games was a further opportunity for people to compete within their teams and build social communication and interaction which reflects the aim of the event. 


Areas from the event management plan that are important to focus on are -

The timings of the event are relevant and important with the decision for the event to take place in the evening. This ensured that overall, it did not clash with individuals’ university lectures or working schedules. The day of the week and date had to be investigated to make sure there were no other events on in Swansea, no student night events planned or even a weekend when students have more time to pre plan going out to other events.

The aims and objectives were to provide a safe and relaxed space where people could come together and socialise, it was felt that to reflect and evaluate the success of night would be through consumer interaction (Hurst, Wallace and Nixon, 2013). The group decided that this would be measured through observations throughout the evening (Bickman and Rog, 2009). As a result of these observations and focussing on the participants interaction it was observed that the majority of guests were fully engaged in the activities, with each group showing high levels of participation, interest and enthusiasm. The feedback received from the guests would also be a way of evaluating the success of the event (Getz, 2018). The feedback included positive points with enthusiastic comments  on the diversity style of the rounds and some individuals even asked if there would be another games night. On reflection, these were highly positive comments, as it reflects the affect the event had in the community and demonstrated there is a demand for future events, which contributes towards the events legacy (Shone and Parry, 2013).



One of the initial decisions the group made in the event planning stages was the event content and the location. The group worked well together with clear and open communication to discuss the possible options. During this stage the group investigated various options other than a games night such as a Murder Mystery evening. Yet when the details were looked at further it was decided that the feasibility was not viable. The group was satisfied with the final decision of the games night and decided that from the feasibility study it was viable. It was felt that the feasibility study helped the group in the initial stages to focus and consider what would work and what would not (O’Toole, 2008). This also assisted to enhance the success of the event by taking time to consider different aspects prior to completing the full event plan. 

On reflection the content of the quiz night during the planning stages led to many discussions on what the various rounds would look like and what they would include. The group went through many different ideas and amended the rounds several times before the final content was agreed. Subsequently it was recognised that the reason for so much time being spent on this stage was that the content only initially targeted a specific group of people and was not inclusive of all the targeted demographic.  This experience highlighted the need for more paired work at this stage rather than individual (Parker, 2008). While planning it was agreed there also needed to be a positive balance between question style activities and physical group work challenges. 
The group spent much time planning and organising the structure of the event. This helped to make the decision that the structured games would start 30 minutes after the doors opened. This was a success on the night as it allowed time for attendees to get settled and reduced disruption to the games rounds if people were running late or had difficulty finding the new location. This is an important element that was learnt from this event and will be taken forward to future planning. The importance of allowing this time at the beginning was essential for the smooth running of the event and added to the aimed relaxed atmosphere. In the planning stages it was decided that signage would be used to help direct individuals into the building from the car park, yet on the night of our event it was raining which affected the signs. An element of this process that could have been improved was to take extra time to laminate all the outdoor signs so they would be able to stick to the walls, even in the rain. 

During the planning stages Gantt charts (Gantt, 1903) and work breakdown structures (Haugan, 2002) were used to assist in the planning and separation of job roles and tasks. The group found them helpful and successful to see how the different tasks were split and the time frame required for the completion. Upon reflection this was successful, along with regular meet ups in the group to monitor progress and discuss ideas together. Yet, the way the tasks were split ended up being heavily reliant on Meg in the initial stages of the event planning, then it changed to Chloe as the event date came closer. This worked well, but it could have been organised and improved so the split of responsibilities was more evenly spread on the two team members throughout all the stages of the planning. 

Another activity that led to the successful team planning of the event, which also raised the confidence and satisfaction in the actual team members was the completion of a strength and weakness analysis. The roles allocated worked on the members strengths but also gave opportunities for certain elements to improve their weaknesses, with added encouragement from the group (Motschnig and Ryback, 2016).

Overall the strategies used to plan the event were successful, as it kept tasks focused and completed in a timely manner. The separation of tasks helped to split the workload and give each team member different responsibilities. Through having regular meetings, the group was able to keep each other accountable for their timed tasks. In the meetings there was open communication that created a good and honest working environment where the team members were able to communicate their ideas, feelings, and frustrations in order to make solutions. 

At the beginning of the planning stages the group identified their strengths and weaknesses which was a very helpful element as it gave the team the ability to have a better understanding of each other. By knowing the other team members strengths and weaknesses through Belbin’s team roles (Belbin, 2010) it meant the team could work more effectively together and understand each other better. By Chloe understanding that Meg was a Shaper, Team worker and Plant it meant she was able to understand that Meg was creative and able to work in a team. This assisted the group to assign roles successfully, for example Meg took a lead on the marketing aspect of the event. It was also important for Chloe to understand her roles of Implementer, Completer Finisher and Coordinator. 

On reflection of Chloe’s individual performance from the planning stages through to the event it can be said that there were elements that went well, and areas that could be improved with the addition of different skills acquired through the process. During the planning stages Chloe felt as though she was able to contribute towards the groups ideas and plans. The way the group worked created a safe environment for more understanding of ideas and tasks to be shared without criticism. 
For the budget Chloe used her strengths and completed a breakdown of the costs for each individual participant which proved helpful to determine the portion sizes and the amount of each ticket sale that would go towards the charity. As the aim was to make money for UNICEF this was a vital element that needed to be considered. The budget was conducted and completed thoroughly and was an accurate representation of the financial outcome of the event, even though there were lower attendance numbers compared to the budget. 

On reflection, by Chloe completing and considering the risk management plan there were many different aspects covered that reduced the incidents that could end up having a negative effect on the event (Bowdin et al, 2011). The risk assessment covered many areas and from the development of this there were no major issues that arose. The risks were able to be avoided, reduced, diffused, and reallocated (Berlonghi, 1990). It was a positive aspect that the contingency plan was in place even though no elements of this needed to be used and this will be taken forward and used in future event planning.

Overall, by considering the evaluation strategy discussed in the event plan the evaluation provides an opportunity to thoroughly consider all the outcomes of the event. The impacts of the event were able to create a legacy with individuals asking about future events and provided a positive experience in the community with an activity people could attend. The management of the event was split with different individuals taking on separate roles that leaned towards their discovered strengths. On a personal reflection there were times in the event when someone needed to step up and take charge and I found myself completing this role and stepping out of my comfort zone.  This did mean that in that moment the event did not fully provide opportunities for the rest of the group to grow and develop. Yet, on reflection when running a live event certain tasks need to be done for the success and flow of the event (Bladen, 2012). Chloe encouraged the other member of the group to step out of their comfort zone and supported them along the way with tasks they did not feel comfortable with. Yet, the team member persevered and ended up doing the tasks successfully. This took teamwork and dedication which is a skill that was developed by Chloe throughout this event. This experience highlighted Chloe’s skills of helping individuals grow, developing communication and encouragement even when they feel it is difficult was a strength that will be taken and used when planning other future events. 
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