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Rewards and Recognition

Rewards and recognition is a practice that recognises management appreciation of an employee’s exceptional performance. Organisation value its employees as their greatest strength and as a result keeping them satisfied in the work place will in turn make them a stronger competitor in their industry. One important way to achieving this is to reward and recognise them for their successful good work they do. According to Vroom (1964) workers tend to perform better when they know they will be rewarded for their success in accomplishing the task set for them.

Employees that are rewarded or recognised will at all times feel extra appreciated than employees that are not and as a result they tend to enjoy and like the job they are performing more. This in turn has the effect on them to increase their work effort. Rewards and recognition have been revealed to be a very important incentive for encouraging employees to increase efficiency and performance (Lawler, 2003).

Rewards and recognition systems should be thought independently and not mutually. These system refer to special schemes that are setup by organisations to motivate and appreciate their workforce. They are usually programs setup by the company to identify workers that perform outstandingly so they can be rewarded or recognised for their achievement. Previously only large companies set up these programs but recently small businesses have also resorted to these schemes as a method to attract top talents in a competitive job market as well as increase their capability. Managers must give more consideration in utilising rewards and recognition programs as an instrument to improve employee performance and help the task of retention and productivity in today’s organisation (Luthans, 2000).

These systems are autonomous and different, though they are often mutual they retain a different purpose altogether. Many features of planning and supporting these systems are equivalent but it is essential to keep this variation in mind, chiefly for small businesses that desire to motivate their workers while retaining a low budget.

Tuckman (1965) and Belbin (1981) have revealed teams tend to form together in stages and the individuals within a team have different roles to play that are sometimes natural to them. Today organisation with successful teams or individuals may encourage their performance using rewards and recognition programs as an incentive for their goal. “Group based evaluation and reward systems outperform individual based or mixed reward systems for a large number of group situations. Individual based systems outperform group and mixed systems only when individual and group interests are aligned, that is when the action that benefits an individual also benefits the group” (Ladley et al., 2015, p.2413).

There are advantages and disadvantages in team based rewards and recognition systems for an organisation, particularly in situation of trust. Regardless of the hardship involved in creating a team based rewards and recognition program it has been shown to be well worth the effort for the organisation involved (Lucy, 2001).

Recognition is desired more than rewards, as can be seen in fig.1, employees prefer to be recognised for their hard work more than any other benefits. This is a surprising and noteworthy discovery as so many companies participate in excessive perks and benefits which may not at all be highly effective at producing great work.


Fig.1 (Kaufman, Christensen and Newton, 2015)


Some Differences between Rewards and Recognition
Rewards are:
· Tangible – something you can touch or has a certain value attached to it.
· Consumable – something you can use up fairly quickly.
· Impersonal – something that has little human dimension.
· Driven by outcome – used as a means to emphasise success and outcomes.
· Transferal – able to hand them off from one person to another
· Conditional – reliant on certain terms and situations and are governed by consequences.

Recognition is:
· Intangible – is invisible in nature and priceless in terms of value.
· Experienced – a personal feeling that is always remembered
· Personal – has a solely human relationship.
· Focused – No timing, can happen any moment.
· Non-Transferal – Permanent in nature, cannot be passed on to another person.
· Unconditional – independent in nature and not part of set result of particular performance.

Advantages and Disadvantages of Rewards and Recognitions Programs
It is important that organisations have the right program set up for rewards and recognitions as they can have advantages and disadvantages. It is better not to have a reward program installed if it is underfunded and not adequately setup
Pros:
· Motivates staff
· Boost morale
· Higher productivity
· Increase job satisfaction
· Staff retention
Cons:
· Can become expensive
· Can cause divisions in teams
· Can create favouritism allegation
· Can cause resentment and trust

Rewards and Recognition Program Objectives
Fig.2 (Theirf.org, 2016)

Conclusion
Non-financial rewards are more popular than financial ones. Employees prefer to be recognised for their hard work more than receiving rewards even if it is monetary. Recognition turns out to be the most important incentive to drive great work in organisations. 
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Most Important Drivers of Great Work

Sales	
I don’t know	Recognise me	Nothing: Im self-motivated	Inspire me	Give me autonomy	Pay me more	Other	Train me	Give me promotion	0.03	0.37	0.13	0.12	0.12	7.0000000000000007E-2	0.06	0.06	0.04	

Series 1	
Others	To reward completion of training	To reduce attrition	To promote safety	To gain market share	To change culture	To promote cost reduction	To reduce waste	To promote wellness	To increase sales of a specific product	To improve customer satisfaction	To recognise years of service	To promote innovation	To improve morale	To improve productivity	0.04	0.19	0.2	0.22	0.22	0.23	0.24	0.24	0.27	0.28000000000000003	0.28999999999999998	0.33	0.35	0.39	0.49	
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