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	The academic skills is related to habits and talent that is beneficial so as to pursue research, learning, development, presentation, report writing along with this also comprised of enhancement of social, communication, planning, test-taking, studying and technical skills (Park, Mathieu and Grosser, 2020). The conflicts within working place is considered as most essential aspect as it is directly associated with working performance and respective productivity of business. There are different skills that are required so as to improvise conflict skills such as practical active listening, maintain and attain positive attitude and work with an approach of outcome-oriented. 
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As per according to viewpoint of Dr. Barbara Benoliel, 2022, the conflict is much normal and a natural aspect within workplace and it often lead to loss of productivity, absenteeism, mental health issues and others too. On the other hand, conflict also turn as motivation as it assist to generate and develop new ideas as well as innovation with this flexibility get increases with this effective understanding is formed about working and its relationship. The conflicts basically turn to generate effective management and it is in form to maximise respective contribution towards success and growth of an organisation. In today’s world the critical competency is necessary as it is the only way to deal with conflict at workplace (Ellis, 2021). The HR professionals also state that there are few styles of conflict management such as accommodating, avoiding, competing, collaborating and compromising. In this suitable strategies are formed to create own benefits with this individual is able to distinguish in between right and wrong. There are basically five major styles of conflict management such as:
Collaborating style: It is referred as combination of cooperative and assertive and people those work collaboratively have ability to identify and satisfy the concern of others. It is most suitable when employee work for long term as with this adequate interpersonal relationship is developed. 
Competing style: The style is based on uncooperative and assertive and for those who have willing to pursue by own concern and didn’t care about relationship and its development. 
Avoiding style: It is a style that is used to avoid conflicts while sidestepping diplomatically from threaten situation. 
Accommodating style: It is opposite of competing and consist of self sacrifice that is used by an individual to satisfy other and it seems as most generous. 
Compromising style: The style constrained aim to find mutual acceptance and adequate solution with this individual is able to partially satisfy other in order to maintain cooperativeness and assertiveness. 
As per according to point of view of Tim Hicks, 2022, the decision making and problem solving is considered as major activity within workplace (Pitafi and et. al., 2020). The people basically tend to face various problems within an organisation and they always feel to get up with suitable solution or with right answer. In addition, sometime people don’t know about the problem and not sure about solution as well and it tends to create conflict within working place. There are two essential things to remember about conflict and problems as to find different opportunities to improvise the system of working and to maintain relationship. The goal of effective problem solving is supported with “conflict competent” and “conflict friendly”. In order to resolve respective problem it is required to resolve issue while considering different aspects such as identification of respective issue, understand interest of all, maintain list of possible solution, select respective solution, maintain document of agreement and agree towards monitoring, evaluation and contingencies. 	
According to point of view of Nikki Moberly, 2021, the working of an organisation is supported through cross functionality and it is in form of matrix that is preferably intends to accomplish complex and wider task so that workplace is able to deliver innovative services to customers with regularity. The effective team turns to create incredible benefits and it turn to foster maximised creativity that turn to flourish diverse opinions. There is few major causes of conflicts and it is due to alignment of workflow, goal, leadership expectations and communication styles. In conflict doesn’t manage effectively then it turns to create and develop lower productivity, misunderstanding, decrement in employee engagement and satisfaction and project failure (Schaffer, 2019). The team conflict is resulted to breakdown the interpersonal relationship as it takes place in between two or more than two group. The conflict relationship also tends to induce negative impact over mental fitness, teamwork, and outcome and team performance, organisational performance along with this movement towards respective goals. The causes of team conflict are resulted to leadership expectations and misalignment of goal, incompatible workflow and work style or communication preference of an individual. 
As per according to viewpoint of Jeanne Brett, 2022, the disagreement in between team or in between more than two people might tempt to impose preferred decision making. To manage the team working it is necessary to give along with interest, agenda and need. The ability of impact is preferred to affect right mindset, support and skills with this suitable opportunity is created to change the destructive and dynamic form of conflict. In order to manage the conflict productively and profitability it is required to induce positive change through which reliable understanding is formed with attentiveness (Yin and et. al., 2020). It is  resulted to spot the sign of conflict within group and timely focus is maintain so that preferred solution is develop and created with suitability. The team must speak to the entire individual as it turns to induce positive impact over mindset of individual and create suitable discussion and curiosity. The suitable focus is maintained towards relationship building and with this ongoing collaboration and productivity get supported with this common goal and objectives are achieved systematically. The creation of suitable plan also assist  to deal with team conflicts and in this reliable understanding is formed so that conflict get resolved with clarity and induce positive impact over working and in this future working also get supported. 
As per according to point of view of Chris Wolski, 2022, the conflict within team isn’t always disadvantageous and in this suitable benefits it formed with team as it also encourage to expression of new and innovative ideas and concepts as in this they are able to maintain lead and attain a better working standards. In addition, it also turns to expose the weakness within operational polices and procedure as it is challenging to turn different problems. The conflict resolution is quite negative in terms of disagreements as it also allows developing hostilities and communication also required. The effective management of conflict turns to form delicate task and in this different techniques and policies are used to assist and make suitable control (Raines, 2019). The training and development of staff assist to resolve respective conflicts in professional basis and in this team member also able to ensure that adequate protocol is followed to resolve certain situation. The intervene of different act is considered as an objective in dispute and in this each member is able to provide suitable suggestions so as to offer alternative solutions so that constructive change is implemented in better way. 
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[bookmark: _Toc96879212]CONCLUSION
	It has been conclude from above that different people have different perspective and knowledge about working and individual respectively able to resolve certain problem and advance respective performance with adequateness. The conflict resolution is supported through different approach such as be proactive, observe, impartial, fair, take step when needed, avoid assumptions and have patience. In addition, in order to resolve respective conflicts the workplace take different steps as speak to members, bring all the people all together, ask to create wider ideas, draw certain plan and then follow up. 
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