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London’s first Temakeria, inspired from Brasil and bring the sushi experience on another level. The temaki is sushi, wrapped in a crip nori cone, perfect for eating by hand.
YOOBI fuses sushi handrolls with exotic Brasilian flavours, inspired by Brasil’s Japanese community.
Opened in 15.01.2013 in Soho by the Steiner’s Family (Hans the father and Nicolas Steiner son). Limited company registered as Vanillo LTD and trading as Yoobi Sushi.
They brought the sushi experience to another level through a fusion of sushi with exotic Brasilian flaviours and is the first restaurant to introduce this to Londoners.
Yoobi Sushi starting his journey with two restaurants in Soho and Oxford Circus served to eat in or enjoy on the go, also with some dark kitchens in different locations all over London, in collaboration with Deliveroo during all the Covid-19 and the lockdown period they faced a lot of challenges and changes beginning with closing both restaurants and focus just on the part of delivery take-away.
The Covid-19 pandemic and the subsequent lockdowns have created unprecedented challenges for organisations across the globe. In such a situation, critical thinking plays a vital role in helping organisations navigate through the crisis and emerge stronger.
	In any organisation during the Covid-19 and lockdown the critical thinking was very important in a lot of situations:
· Problem-solving: is crucial for survival and success during these difficult times. Critical 
thinking plays a vital role in problem-solving by enabling individuals and teams to approach problems in a structured and analytical manner. Critical thinking helps in defining the problem by identifying the root cause and understanding the scope of the problem. This process involves gathering relevant data, analysing it objectively, and identifying the key issues that need to be addressed.
 	Helps in generating a range of alternative solutions that can be evaluated against specific criteria. This approach solution ensures that all possible options are considered, and the best possible solution is chosen, is helping in evaluating alternative solutions based on objective criteria such as feasibility, effectiveness, cost, and potential risks, implementing the chosen solution by developing an action plan, assigning responsibilities, and monitoring progress.
By monitoring and evaluating the outcomes of the chosen solutions to determine whether the problem has been solved effectively. This process involves measuring the effectiveness of the solution, identifying any gaps, and adjusting as necessary. 
· Adaptability: The pandemic has created a rapidly changing business environment,
with new regulations, restrictions, and market conditions. Critical thinking helps organisations adapt with the need for social distancing, many organisations had to shift to remote work, this sudden change required organisations to quickly adapt their operations, technologies, and communication methods to ensure productivity and collaboration.
The pandemic and lockdown have accelerated the need for digital transformation in many organisations. Those that were already well-versed in digital technologies were better equipped to pivot their business models, improve customers experiences, caused significant disruptions in global supply chains and employee support because the pandemic and lockdown have caused significant stress and anxiety for employees. Organisations were able to quickly adapt their HR policies and practices to provide support for their employees, such as flexible work arrangements, mental health resources, and financial assistance, were better equipped to retain their workforce and maintain productivity.
· Risk management: The pandemic has introduced new risks and uncertainties for
organisations. Critical thinking is crucial for assessing and mitigating these risks, allowing organisations to make informed decisions about their operations and investments.
Organizations implemented various health and safety measures to reduce the risk of transmissions of Covid-19 in the workplace. The measures included social distancing, regular cleaning and disinfecting of workspaces, providing hand sanitizers, and face masks, provided support to employees affected by Covid-19, such as paid sick leave, access to mental health resources, and flexible work arrangements.
· Innovation: The pandemic has forced organisations to rethink their business models
and strategies. Critical thinking fosters a culture of innovation, allowing organisations to explore new ideas and opportunities.
· Employee engagement: With employees working from home, there is less face-to
face. Interaction, which can lead to feeling of isolation and disconnection from the organisation.
The pandemic and lockdown have caused significant uncertainty and anxiety for employees, which can affect their engagement. Employees may be worried about their health, job security, and the overall economic impact of the pandemic, with remote work, employees may find it difficult to separate their work and personal lives, leading to long work hours and increased stress, that can lead to reduced motivation and engagement among employees who may feel that their contributions are not being recognised and the communication breakdown can occur more frequently, which can lead to misunderstandings, mistrust, and reduced engagement.
The Covid-19 pandemic and lockdown have had a significant impact on employee engagement in organisations. To mitigate the negative impact, organisations need to focus on maintain open communication, providing support and resources for employees, recognising and rewarding employee contributions, and promoting work-life balance. By prioritising employee engagement, organisations can maintain productivity, retain their workforce and emerge stronger on the other side of the pandemic.
Critical thinking is essential for organisations to navigate the challenges posed by the Covid-19 pandemic and lockdown situation. It enables organisations to solve problems, adapt to changing circumstances, manage risks, innovate, and engage employees effectively. 
During the Codiv-19 pandemic, there have been several changes in the beliefs, values and attitudes of both employees and employers in companies. Here are some differences that have occurred:
1.Beliefs: Employees may have developed a belief that their employers should take care of their well-being during the pandemic, such as providing adequate personal protective equipment and enforcing social distancing measures in the workplace.
Employers, on the other hand, may have developed a belief that their employees should take responsibility for their own health outside of work by practicing safe behaviours like wearing masks and avoiding large gatherings.
Beliefs in science: The pandemic has led to a greater appreciation for science and its role in guiding public health policies. People have become more aware of the importance of following guidelines provided by health experts and government agencies to prevent the spread of the virus. The pandemic has led to the belief that individuals have a responsibility to protect themselves and others, and people have become more aware of the importance of wearing masks, washing hands, and practicing social distancing. 
Beliefs in the importance of community. The pandemic has highlighted the importance of community and social connections. People have come together to support each other during the difficult times of the pandemic, and there has been a greater emphasis on caring for the most vulnerable members of society. People have recognized the value of supporting local businesses and helping those in need, and there had been a greater emphasis on social responsibility.
Beliefs in the need for resilience and adaptability: the pandemic has taught people the need for resilience and adaptability in the face of the adversity. People have had to adapt to changes in their work and personal lives, and there had been a greater appreciation for the ability to cope with difficult situations. 
Beliefs in the importance of mental health: the pandemic has also led to a greater focus on mental health and well-being. People have become more aware of the impact of isolation and stress on mental health, and there has been a greater emphasis on seeking help and support when needed. 
Overall, the COVID-19 pandemic has led to changes in people’s beliefs, with a greater focus on science, community, resilience, and mental health. The pandemic has taught people the need for individual and collective responsibility and has highlighted the importance of staying connected to loved ones and supporting each other during difficult times. The pandemic has brought about a new era of awareness and a shift in priorities, with people recognizing the value of health, community, and social responsibility more than ever before.
2. Values: The pandemic has caused a shift in values for both employees and employers.
For example, employees may value job security and stability more than ever before, while employers may value adaptability and resilience in their employees. Additionally, both employees and employers may have developed a greater appreciation for work-life balance, as many people have had to juggle work with caring for children or elderly family members during the pandemic.
Value of health: The pandemic has brought about a greater emphasis on the value of health, with people becoming more aware of the importance of maintaining good health habits, such as washing hands, wearing masks, and practicing social distancing. The pandemic has highlighted the need to prioritize health over other concerns, and people have become more aware of the importance of taking care of their physical and mental health.
Value of family and friends: The pandemic has led to a greater appreciation of the value of family and friends, with people seeking to stay connected with loved ones, even if they are unable to be physically present. People have realized the importance of social connections in their lives and have made more effort to reach out to family and friends.
Value of essential workers: The pandemic has highlighted the importance of essential workers such as healthcare workers, grocery store employees, and delivery drivers, and people have come to value their contributions more than ever before, recognizing the essential role they play in keeping society functioning. There has been a greater emphasis on showing gratitude and appreciation for these workers and recognizing the importance of their work.
Value of work-life balance: With the pandemic causing many people to work from home or lose their jobs, there has been a greater emphasis on the value of work-life balance, with people seeking ways to balance work and personal life. People have realized the importance of taking breaks, disconnecting from work, and prioritizing their mental health. The pandemic has brought about a greater awareness of the need to balance work and personal life, and the importance of finding a healthy balance.
Value of community and social responsibility: The pandemic has also led to a greater focus on the value of community and social responsibility. People have become more aware of their role in preventing the spread of the virus, and there has been a greater emphasis on supporting local businesses and helping those in need. The pandemic has highlighted the importance of social responsibility, and the impact that individual actions can have on the community.
Value of Education and Learning. The pandemic has led to a greater appreciation of the value of education and learning. With many schools and universities closed or transitioning to online learning, people have realized the importance of education and the role it plays in their lives. There has been a greater emphasis on seeking out learning opportunities and continuing education and recognizing and value of lifelong learning. 
Value of Environmental Sustainability. The pandemic has brought about a greater emphasis on environmental sustainability. With the reduced human activity, there has been a noticeable decrease in air pollution and carbon emissions. People have become more aware of the impact of human activity on the environment, and there has been a greater emphasis on adopting sustainable practices and reducing waste.
Overall, the COVID-19 pandemic has led to significant changes in people’s values, with a greater emphasis on health, family and friends, essential workers, work-life balance, community and social responsibility, education and learning, and environmental sustainability. The pandemic has brought about a new era of awareness and a shift in priorities, with people recognizing the importance of people and collective responsibility, and the need to prioritize the well-being of themselves and the community.
3 Attitudes. The pandemic has also influenced attitudes towards work and the workplace. 
Employees may have become more accepting of remote work, as many companies had to shift to this model during the pandemic. Employers may have also become more understanding of the need for flexible work arrangements, such as flexible hours or job-sharing, to accommodate employees changing needs.
Health and safety awareness: The pandemic has increased people’s awareness of 
Health and safety, with more individuals taking steps to protect themselves and others from the virus. This includes wearing masks, social distancing, and practicing good hygiene.
Attitude towards Science and Evidence-bases decision making. The pandemic has led to a greater trust in science and evidence-based decision-making. With the rapid spread of the virus, people have looked to experts and health organizations for guidance on how to prevent the spread of the virus. There has been a greater appreciation for the role of science in informing public policy and decision-marketing. 
Remote work. Many individuals have embraced remote work, with employers implementing work-from-home policies to curb the spread of the virus. This has resulted in a shift in attitudes towards remote work, with more individuals preferring to work from home, such as increased flexibility and reduced commuting time. This has led to a greater acceptance of remote work as a viable option for businesses and employees.
	Mental Health: The pandemic has highlighted the importance of mental health, leading to a shift in attitude towards this issue. With the stress and anxiety caused by the pandemic, people have become more aware of the impact that mental health has on their overall well-being. There has been a greater acceptance of seeking help for mental health issues, and a recognition of the importance of mental health support.
	Personal Responsibility: The pandemic has led to a shift in attitude towards personal responsibility. With the virus spreading through close contact, people have become more aware of the impact that individual actions have on the community. This has led to a greater acceptance of personal responsibility for preventing the spread of the virus, such as wearing masks, washing hands, and practicing social distancing.
	Sense of community: The pandemic has led to a sense of community and togetherness, with individuals coming together to support each other during these difficult times. This has resulted in a positive change in attitudes towards helping others and being more empathetic towards others.
	Travel restrictions: the pandemic has also resulted in changes in attitudes towards travel, with many individuals cancelling or postponing their travel plans. There is now an increased appreciation for local travel and a focus on exploring the beauty of the local surroundings, with the pandemic causing travel restrictions and border closures, there has been a shift in attitude towards travel. Many people have realized the importance of limiting travel for public health and safety reasons. This has led to a greater emphasis on local travel and staycations, and a recognition of the importance of exploring local attractions and supporting local businesses.
	Online communication. The pandemic has led to a shift in attitude towards online communication. With social distancing measures in place, people have turned to online communication platforms to stay connected with friends, family and colleagues. This has led to a greater appreciation of the benefits of online communication, such as increased accessibility and convenience.

The second part of my assignment will be a reflection about what we learn during the classes in all our 10 weeks.
(Marr, 2022) Being continually critical or pessimistic is not the goal of critical thinking.
It involves being objective and having a wide-open, inquiring mind. To think critically is to evaluate situations using verifiable data in order to develop a complete grasp of what's truly happening. And from this position of comprehensive comprehension, you can make wiser judgements and deal with issues in a more efficient manner.
Instead of accepting information at face value, critical thinking is coming to your own well researched conclusions.
In college, critical thinking doesn't merely entail critiquing ideas or focusing on a topic's most crucial elements. It also involves constantly challenging the data, concepts, and arguments you come across during your research and not taking anything, you read or hear at face value.
Applying critical thinking to all facets of your study is a crucial ability. You must be able to critically evaluate the sources and data you utilise in your work as a university student. When reading other people's writing, you need to ask the proper questions. Your writing should demonstrate your capacity to consider many arguments and viewpoints and utilise evidence to shape your own beliefs, concepts, theories, and arguments. Questioning and learning with an open mind are key components of critical thinking.
(Ancillo, 2020)The goal is to investigate how the workplace is doing now and how it might change in the future considering the COVID-19 epidemic. In order to learn more about the benefits and drawbacks of entering the workplace during the epidemic, documents, articles, and questionnaires from a variety of sources have been analysed. Patterns describing what has happened and, particularly, its impact on the workplace were able to be found in the existing literature thanks to the analysis of the data. The revolution COVID-19 started has and will continue to revolutionise how businesses and workers work, necessitating ongoing reinvention of how they conduct business and leading to acts never seen, resulting in profound changes in the workplace. Therefore, the workplace concept will never be what was anticipated before COVID-19, where technology, safety, and the reinvention of work are major components in its change process.
		WEEK 1.
	 In our first week on campus on the “Developing Workplace Critical Thinking” we start by trying to understand more the definition of Critical thinking and special the importance of all theories that we will need to apply during our classes:
· HUMAN RELATIONS:
· SCIENTIFIC MANAGEMENT:
· CONTINGENCY THEORY:
· SYSTEMS THEORY:
· BUREAUCRATIC MANAGEMENT.
How we can apply in a normal day and how all these theories will help us to understand 
and to put more in practice the Critical Thinking.
		WEEK 2.
	In the second week we work more knowing more about the meaning of: BELIEFS, VALUES, ATTITUDES AND EMOTIONS. And what everyone understands and how they put them in practice in their life in different situations.	 
Special in the hardest moments in the life, people they usually have the trend to change a lot, about what they want, what they wish, what they believe, how they react, what to speak, how they feel, and all this can create a totally different perspective in all the situations.
	Beliefs are the convictions or opinions that a person holds to be true, often based on personal experiences, education, or cultural and social influences.
	Values are the principles or standards that a person holds to be important or desirable, guiding their behaviour and decision-making. They are often shaped by cultural, religious, and social factors.
	Attitudes refer to a person’s emotional or evaluative response towards a particular person, object or situation. They can be positive, negative, or neutral and can influence a person’s behaviour.
	Emotions are intense and often short-lived feelings that arise in response to internal or external stimuli. They can be positive or negative and can influence a person’s thoughts and behaviours.
	WEEK 3.
(Ward, 2021)According to the human Relations management idea, which dates to the early 20th century, employee engagement and productivity can be raised by fostering supportive social relationships at work and valuing each employee as a distinct individual. It contends that enhanced productivity results from better working environment.
It is possible to define critical thinking as the capacity to engage in thoughtful and autonomous thought. Critical thinking is the capacity to think clearly and logically, grasping the logical link between concepts. To find the optimal solution under the circumstances that the thinker is aware of, critical thinking must be applied in certain ways.
	"Just-in-time" is a management tenet rather than a method. If the customer is the final consumer of the product or a process further along the production line, it initially referred to the manufacture of goods to precisely fulfil customer demand in time, quality, and quantity.
JIT theory is a management philosophy and approach that focuses on producing goods and services just in time to meet customer demand. It emphasizes minimizing waste, reducing inventory, and improving overall efficiency by synchronizing the production process with the supply chain. The goal of JIT theory is to achieve maximum efficiency and productivity while minimizing costs, lead times, and errors. The implementation of JIT theory requires a high level of coordination, communication, and teamwork among all departments and stakeholders involved in the production process, has been widely adopted in the manufacturing and supply chain industry, and has been credited with improving quality, reducing costs, and enhancing customer satisfaction. 
(Team, 2015)The Scanlon Plan is a productivity-incentive, profit-sharing, and cost-saving strategy in which any savings are distributed equally among the company's employees and other stakeholders.
This kind of profit-sharing programme aims to more directly include employees in a company's decision-making process. Since both the employers and the employees stand to gain from the strategy, all parties should value each other's ideas and contributions. Employees must have a sense of belonging to the company for such plans to succeed, and employer-employee relations must be largely solid.
One of the key features of the Scanlon Plan is that it encourages employees to work together as a team to improve the company’s performance, as everyone benefits from the company success. The plan also helps to build a sense of shared ownership and responsibility among employees, which can lead to higher levels of job satisfaction and loyalty to the company. Has been used successfully by many companies over the years and has been adapted in various ways to suit different industries and organizational structures.
However, it is important to note that the success of the plan depends on several factors, including the company’s culture, management style, and the overall economic climate.
	WEEK 4.

(Davis, 2013) The R.E.D Model of critical thinking is a framework for critical thinking developed by Richard Paul and Linda Elder. The acronym “RED” stands for “Recognize assumptions, evaluate arguments, and Draw conclusions” This model is designed to help individuals think more critically and make better decisions by providing a structured approach to analysing information.
Recognize assumptions: This step involved identifying the underlying assumptions and beliefs that influence the way information is presented. By recognizing assumptions, individuals can better understand the context and perspective of the information being presented.
Evaluate arguments: This step involves analysing the reasoning behind the arguments presented. It requires examining the evidence, assessing the validity of the claims being made, and identifying any logical fallacies or biases.
Draw conclusions: This step involves using the information gathered in the previous steps to form a reasoned and evidence-based conclusion. This conclusion should be based on a thorough analysis of the information presented and should consider any underlying assumptions and biases.
	(Anon., 2023)The cornerstones of scientific management exist. These principles include, among many others, time study, functional foremanship, the use of high-quality tools and implements in trade, standard workman behaviour, and the employment of specially developed functions.
The management strives to maximise the prosperity of both the employers and the workforce. Large revenues for the company are guaranteed by scientific management, which also makes sure that every area of the business has reached the highest level of perfection.
Scientific management, also known as Taylorism, is a management approach that emphasizes the scientific study of work processes and the application of the principles of efficiency and productivity to improve organizational performance. The impact of scientific management on organizations has been significant and enduring. 
WEEK 5.
(Team, n.d.) The "Six thinking hats" method is a simple, conflict-free technique to look at a problem from many angles. It can be used by people or groups to step outside of automatic thought patterns, test out several strategies, and then think critically about the best course of action.
The “Six thinking hats” approach force you and your team to go outside of any preconceived notions and forces you to consider a topic from six different angles. That way, you won't have to dispute your point or make rash judgements about what's "right" or "wrong" and you can thoroughly consider each one.
(Hoy, 2018)According to Max Weber, bureaucracy is an ideal type, or an abstraction used to highlight a construct's most important and relevant characteristics. Like most companies of any size, schools are bureaucracies, with a structure of power, a division of labour and specialism, an impersonal orientation, rules and regulations, and a career orientation. Although Weber's definition of bureaucracy includes additional characteristics, these are the key ones that are organised to create the most effective organisation.
1.Division of labour: Tasks are divided among specialized individuals or departments.
2.Hierarchy of authority: There is a clear chain of command, with each level of management responsible for the level below it.
3.Formal rules and procedures: The organization operates based on clearly defined rules and procedures, which are applied consistently and uniformly. 
4.Impersonality: The organization treats all employees and customers equally, without bias or favouritism.
5. Employment based on merit: Hiring and promotion are based on qualifications and performance, rather than personal connections or nepotism.
Weber believed that these characteristics would lead to an efficient, effective, and predictable organization that could achieve its goals and objectives with a minimum of waste and confusion. However, he also recognized that bureaucracy could become rigid, inflexible, and inefficient if its rules and procedures were not updated and adapted to changing circumstances.
WEEK.6 
There is no one optimum way to organise and lead an organisation in a management setting, according to the Contingency theory set of behavioural theories. Instead, a leader who can make decisions depending on the circumstances and surrounding factors should be chosen. Fred Fiedler popularised this theory with his well-known contingency model, which opened the door for more contingency theories and models with greater features and comprehension.
Decision Making skills and critical thinking are closely related concepts that are essential for success in many aspects of life. While they are related, they are distinct skills that require different types of thinking and approaches.
Critical thinking is the process of analysing and evaluating information in order to form a reasoned judgement. It involves careful consideration of all available evidence, examining assumptions and biases, and drawing conclusions based on logic and evidence. Critical thinking requires the ability to analyse and understand complex information, identify patterns and connections, and evaluate arguments and evidence.
Week 7
(team, 2022)System theory is an interdisciplinary field that studies the behaviour and properties of systems, which are collections of interacting elements that work together to achieve a specific goal. It provides a way to understand complex systems and the relationships between their parts.
	At its core, system theory is based on the idea that a system can be broken down into smaller parts, or subsystems, that are interconnected and interact with each other. These subsystems can be physical, biological, social, or even abstract, such as information or communication systems.
	System theory also looks at the inputs and outputs of a system, and how they interact with the system’s components and environment. It seeks to understand how the system responds to changes in its inputs or environment, and how it can be designed or optimized to achieve its goals more effectively.
In system theory, systems can be analysed using a variety of techniques, including mathematical models, simulations, and experimental methods. These tools can be used to predict how a system will behave under different conditions and to identify ways to improve its performance.
Overall, system theory provides a framework for understanding the behaviour of complex systems, from simple machines to large-scale social or ecological systems, and for designing and optimizing systems to achieve specific goals.
WEEK 8.
(Lui, 2016) Managing innovation and creativity is crucial in today’s rapidly changing work and business environment. Here are some strategies that can help:
· Foster a culture of innovation.
· Develop a process for innovation.
· Provide resources.
· Embrace change.
· Stay informed.
· Measure Success.
By following these strategies, you can effectively manage innovation and creativity in your workplace and adapt to the changing business environment.
WEEK 9.
Beliefs, values, attitudes, and behaviour and interconnected and have a significant impact on one another. Here’s how they are related.
Beliefs.
Beliefs are the convictions or opinions that individuals hold about something or someone. These beliefs may be based on personal experiences, cultural norms, or social expectations. Our beliefs can shape our values, attitudes, and behaviours.
Values.
Values are the principles or standards that people use to evaluate what is good or bad, right or wrong, desirable or undesirable. Values can be influenced by beliefs, and they, in turn, can shape attitudes and behaviours.
Attitudes.
Attitudes are the emotions, feelings, or evaluations that individuals have towards people, objects, or events. Attitudes can be positive or negative and can influence behaviour. They can be influenced by values and belief.
Behaviour.
Behaviour refers to the actions or conduct of individuals in response to a particular situation or stimuli. Behaviour can be influenced by attitudes, values, and beliefs.
The relationship between beliefs, values, attitudes, and behaviour is complex and dynamic. Our beliefs can shape our values, which in turn can influence our attitudes and ultimately our behaviour.
For example, if an individual believes that honesty is essential, it can shape their value system and influence their attitude towards being honest. This, in turn, can lead to behaviour that aligns with their belief in honesty.
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