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Critical evaluation is the research process for analysing and identifying various areas of a project, including success and failure factors. Evaluation has the benefit for the current project and also enhances initiatives for the future with critical approaches to lesson learning. During the implementation phase, evaluation helps to analyse how an initiative approach can take their shapes to bring maximum success to the respective project. The researcher can understand the problems and challenges of the concerned project through the active process of critical evaluation. The reflection process within the evaluation approach provides the opportunities to recognise own learning. The researcher of the current study, therefore, conducts the current study based on a critical evaluation of the chosen project. Various discussions, including critical success, factors of failure, lesion learned, and recommendation aspects of the concerned study, help the researcher conduct a successful critical evaluation. 
[bookmark: _Toc100679969]Critical Success and Failure Factors
Critical Success Factor of Project 
Critical success factors signify the elements of the project that are highly important for achieving the mission and goal of a particular project. The critical success factor is the clearly defined factors that the researcher of a project can analyse. Various critical success factors of the chosen project are described as follows:
Success Factor of New Building Construction 
Various factors can influence the success of new building construction, such as the university building construction project (Gunduzand Almuajebh, 2020). The construction of the new building is involved different steps, and each step has its success factors as follows:
	Project Phases
	Success Factors

	Contractual arrangement
	· Identification of risk and allocation 
· Proper plan and specification 
· The formal process of dispute resolution

	Project participants 
	· Competency of team member
· Involvement of project manager 
· Management support 
· Design communication
· Support of sufficient labour 

	Process of interaction
	· Skills of labour and management
· Construction communication and collaboration 
· Inspection of site 
· Considering safety measures
· Conditions of weather and others.


Table 1: Success factor of a Salisbury House Project
(Source: Created by the Author)
Every factor is essential to consider before starting such construction work that can influence the entire system of the student curriculum (Antwi-Afari et al.,2018). In the situation when University authority and stakeholders of the construction project consider the entire mentioned factor appropriately, they can ensure the project's success.  
Success Factors of a Research Project
Use of an Appropriate Description
The chosen project involves the creation of a new building of the concerned University for teaching. The University would want to create additional teaching rooms for the administrator's office and a continuously growing number of students. In the context of conducting the entire project, the researcher of the concerned project successfully investigated the project and also developed the plan of project management (He and Chen, 2021). The concerned project needs to engage with potential stakeholders like contractors, suppliers, the principal of the University, the owner, higher authorities, and other persons. The researcher identified their importance within the concerned project. All stakeholders of the University and its current plan of school development are essential to consider in the context of project success. Risk is another major factor, and the researcher of the project also discusses possible risks of the concerned project. The owner and other stakeholders of the respective University need to deal with various risks.
Delay in completion, environmental risks, default in subcontractors, and other effective risks can bring a major negative impact on the entire study process. The researcher of the project also sheds light on several risks and their consequences on the project. Another crucial success factor within the concerned project is communication (Altarawneh et al., 2018). The researcher of the concerned study also describes the importance of effective discussion in the respective project. Even within the construction project, effective communication is a crucial tool for developing a clear understanding of the entire project that helps develop the relationship among the stakeholders of construction as well as the educational institute. Every aspect of the concerned project is described and discussed in the research of the project. 
Having the Responsibility of the Efficient Researcher  
Putting responsibility on the right person can bring major success to the entire project. The researcher of the concerned project can understand, analyse and develop the right processes to conduct a successful project. The aspects of reproducibility, transparency and many more are some of the essential characteristics of a researcher (Alqahtani and Rajkhan, 2020). The success of research also provides an opportunity for others to understand and develop their project through several research findings. Overall success and the quality of the concerned research study are also determined by the research methodology adopted by the researcher. The research process of the chosen project can also be established by using the approach of systemic research (Boylanet al. 2019). The researcher also collects appropriate data from qualitative analysis to achieve a reliable and valid result. Several research mythologies have been seen within the research process and based on the requirements of a project in terms of its application. 
A well-established study of research leads to the discovery of new knowledge through various aspects of discussions. By studying several scholarly articles and other essential works based on the subject, a good researcher can get an idea about the particular research. Skills of an excellent project manager, including construction project of the separate school building, can find out the potential process for conducting the entire project (Abbas, 2020). The use of various information’s by the researcher of the present project also sheds light on several obstacles and challenges that the researcher can encounter during their project phases. 
Qualitative Analysis
The approaches of qualitative research help readers and other researchers to understand the project easily by providing non-numerical data and information. The use of qualitative research approaches within the concerned study provides several flexible processes for capturing and quickly understanding the information of the project. Capturing qualitative data allows the researcher of the respective project to be more active and speculative about the important areas they need to investigate. For example, the researcher of the concerned project creating the University building conducts qualitative research on essential investigation areas like project risks, stakeholders, time, quality, budget, management of human resources, and many more (Fahlevi et al. 2019). Using an effective application of qualitative research, the researcher of the concerned project sheds light on the core elements of the project through several discussions and steps. 
[bookmark: _Toc100679970]Lesson Learned
Lesson learned is the knowledge and understanding processes through several learning experiences that a researcher can learn from particular project work. The concept of ‘Learning by doing’ will be appropriate to explain the respective lesson learned; therefore, the entire discussion adopted the aspects of Gibbs’ Reflection Cycle. According to the Gibbs' Reflection theory, the learning and planning of a learner can follow six stages, and they are as follows:


Figure 1: Gibbs’ Reflection Cycle
(Source: Created by the Author)
Application of Gibbs’ Reflection on Lesson Learned
The researcher of the concerned study cam follows each stage of the described cycle for making appropriate lesson learning aspects within the particular area of the research project. According to the description, the stage researcher gets the chance to describe the entire situation (Adeani, Febriani, and Syafryadin, 2020). As per the description stage, the project is based on developing a new University building and a classroom for ever-growing students and teachers. Respective stakeholders of this project, including the authority of the school, the manager of a construction project, labours, suppliers, and other needs, engage with the entire process of the project. The main outcome of this project is that various students can get a chance to develop their knowledge within their selected subject areas through the development of the education process (Ahmed, 2020). Feelings are other concern aspects that signifythe feelings of the researcher during the entire process of project research. Constructing a new building can provide several growth opportunities for students as well as other stakeholders of the educational institution; however, the entire approach needs to have proper plan and project management strategies. 
Effective project management strategies with the participation of each stakeholder can bring major success and reduce several potential risks from a project. Each participant needs to follow and maintain their responsibilities for completing the respective project. Evaluation is another stage of Gibbs' Reflection cycle that provides the opportunities to evaluate the previous work and identify the area that needs to work. During the research, process researcher tries to conduct effective research by gathering information (Hussein, 2018). Finding the essential impact of developing new buildings on entire educational stakeholders also can be a part of the concerned project that helps the study to create more value. The key aspect of the project is that the fundamental research takes time for collecting data and information and analysing them to create an effective research study. 
The analysis step provides a chance for the researcher to analyse the worked project from different perspectives. Research can make its ultimate success by adopting several approaches with sufficient time and information. Similarly, project work on developing new buildings needs to consider several aspects, including relaxations of stakeholders, the importance of project management, processes of project management, and other necessary things. Considering a contingency plan is also another essential aspect of the concerned project to reduce several risks associated with it. The last stage of Gibbs' reflection cycle is the conclusion; therefore, the real outcomes and learning play a major role in the current step. Developing the new building is ensuring the success of the student, and it is necessary to complete with the help of several concerns. A well physical condition of the University positively influences the rate of study completion and also increases the registration of several students. 
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Constructing a new building, especially within the University area, needs to consider several factors for reducing risks and potential hazards. Recommendations are a crucial factor within the concerned project for decreasing the negative influences on the entire education system and stakeholders related to the educational institution. Some essential recommendations are therefore explained as follows:
· The involvement of several stakeholders in the concerned project is essential for a collaborative project (Shafique and Rafiq, 2019). Major participants like educational authorities, project managers, contractors, and others are necessary factors for developing an important construction project. Project success depends on primary stakeholders, and therefore, in order to complete a successful project, it is essential to address several needs to project stakeholders.
· Sufficient workers and communication are key factors within the respective construction project. Before starting the entire project work construction, stakeholders need to ensure their sufficient labours' productivities. Proper engagement with labour and workers is also another necessary factor in creating effective communication. Each stakeholder has a separate channel of communication within any construction project (Sanni-Anibireet al. 2020). For example, architecture is responsible for engaging with general contractors and consultants through effective communication. The educational authority also needs to consider the respective communication factor with contractors and project managers to avoid delays in the project. Choosing the right communication process is also essential, including verbal and non-verbal communication. 
· Measuring safety and identifying hazards in order to develop such a project within the University compound is also an essential factor and needs consideration (Shafique and Rafiq, 2019). The higher authority of the respective University needs to provide protection to the students, and also essential to ensure all of the educators and others are safe within the compound. Authority also can focus on surroundings as such a construction project can create several issues for neighbouring houses and structures as well. 
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I have learned about various aspects of the research study and identified several areas that I need to develop. A school building development project needs skilled workers and managers, and also other related stakeholders for successful completion. 
Career Path in Project Management
A career path signifies several sequences or series of different job positions for leading a long-term or short-term goal of the chosen profession, such as project manager (Wu et al., 2019). The concerned study is the project of building construction; therefore, career path of a construction project manager is described below:

Figure 2: Carer Path of Project Management
(Source: Created by the Author)
The project director is the top-level career within the construction project career, and the first career option is the junior staff. To develop within the project manager career person needs to go through each stage of the career by gathering their knowledge, expertise, and experiences. Construction managers are also responsible for the execution, control, and also planning of the entire project construction, and from the process of inspection to the project completion, the manager has several responsibilities (Moradi et al. 2020). The duties of a project manager are the creation of cost estimation, ordering the materials, managing the team member of a construction project, and others. The manager also needs to maintain several measures of project safety by providing safety equipment and reviewing local regulations and guidelines. The Director of a construction project is the professional with the responsibilities of a large project. 
Departments and teams, including the construction managers, can seek help from the respective project director. The senior supervisor has the duties at the construction site with the responsibilities of supervision of site work, including collaboration with the land surveyor, reviewing the project plan, and ensuring safety regulation and other essentials (Keegan et al.,2018). The field engineer also maintains the responsibilities of a supervisor. The engineer of construction can discuss the needs of a project with the entire team and engineer of the respective project. The junior staff of a construction project also signified as the junior engineer, is responsible for constructing, studying, designing, and also supervising the project of construction in the private as well as public sectors. 
The Skill of a Successful Project Manager 
A successful project manages to have the following skills to effectively manage the entire project process:
Effective Communication 
Poor communication in managing a project can be responsible for missed deadlines and inefficiency in project completion. An effective communication process is essential to learn by the project manager in order to mitigate the risk of the respective project. Several skills within the communication process know the right process to approach people, create some meaningful relationships with team members and co-workers, articulate a proper project vision, and many more (Keegan et al., 2018).
Negotiation and Time Management 
From the management of resources to engaging with the project suppliers and also to dealing with various conflict situations, managing the project signifies the approaches to negotiation. Effective management of a project signifies skilful negotiation. Another important skill is time management for reducing delays in project completion. The project manager also can create several schedules for establishing a better time management approach. 
Leadership and Technical Expertise 
Both leadership as well as expertise in own technical field, are major factor within the project manager that ensures the success of the entire project (Moradi et al. 2020). The manager needs to have leadership qualities and knowledge in the related technical fields like design and plan, execution process, and others.  
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The entire study focused on a critical evaluation of the chosen project by highlighting several aspects of discussions. Discussion of critical success factors and provided recommendations help the researcher as well as future researchers for the successful development of a project. A career path signifies several sequences or series of different job positions for leading a long-term or short-term goal of the chosen profession, such as project manager. The construction manager needs to be specialised in some areas and not as same as the general project manager role. The project management process depends on the skills and management quality of a project manager and the researcher also clearly describes all of these factors.
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