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	DRAFT RESEARCH TITLE QUESTION: A Quantitative analysis into factors that affect the retention rates of probationary Police Officers.

An analysis of the factors that result in poor employee retention in an organization
INTRODUCTION:

On the 26th of July 2019 the Prime Minister of the United Kingdom Boris Johnson announced that a new recruitment drive would be taking place for the Police with an aim of recruiting 20,000 more officers (Prime Minister launches police recruitment drive, 2019).

However, across the United Kingdom various Police Forces are having numerous Police Officers resign within their probationary period. Figures released by the National Police Chiefs Council show there is currently a national attrition rate of 9.1% with 2567 officers out of 28,173 leaving (Corrigan, 2022).

Another example is that In Scotland applications for Police Scotland vacancies have dropped by more than half in just a year (Connor, 2022). 

I believe that my research will benefit my current Police Force and others across the United Kingdom as it will highlight areas that are causing Probationary Police Officers to leave. By exploring these areas will allow the various Police Forces to develop a working strategy which will benefit not only the Officer but also members of the Public as well.





	SUMMARY OF RESEARCH OBJECTIVES: 

To identify factors that have a negative effect on the retention rates of probationary Police officers

To identify areas which have a positive effect on the retention rates of probationary Police Officers

To provide the Police Force an indication as to why probationary Police Officers are leaving

To gauge the public’s perception as to whether they believe it matters if Police Officers hold a degree 


	LITERATURE REVIEW:

Whilst conducting my research I will be using various pieces of literature such as Government reports, Online News Articles and statistics obtained from my current Police Force.
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	SUMMARY OF RESEARCH –SURVEY METHOD: 

I am going to conduct a quantitative analysis into the retention rates of probationary Police officers by sending out surveys / questionnaires to both serving officers and those that had resigned.

By branching out and asking for the views of both serving and resigned officers this will allow my information to be more accurate as I will be able to identify any potential patterns or repeating behaviours of Officers that have quit. 







	SUMMARY OF SAMPLING FRAMEWORK: 
The sample group is going to include the following

· Serving Police Constables that have completed the PEQF process
· Serving Police Constables that are currently undertaking the PEQF process
· Ex-Police Constables that have quit during their probation 

I will send out questionnaires / surveys to individuals that fall within the above categories.

The relevant people will also be sent consent forms if they wish to answer the questions



	ETHICAL ISSUES:

There are no ethical issues.

	TIME SCALE:

Background reading June – August
Literature review – August – October
Research Methods – August – December
Analysis of research – December – January
Findings – January – February 
Completion of dissertation – March 
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