Class Activity: PESTEL Analysis on a Real-World Business
Objective:
Students will apply PESTEL analysis to a real-world company or industry to identify external factors influencing its business strategy.
Instructions:
1. Form Small Groups:
· Divide students into groups of 3-5 members.
2. Let Students Choose a Business/Industry:
· Example options:
· Netflix (Streaming Industry)
· McDonald's (Fast Food)
· Amazon (E-commerce & Logistics)
· 
3. Conduct a Quick PESTEL Analysis:
· Each group should analyze the six PESTEL factors affecting the chosen company/industry.
· Provide guiding questions (can be displayed on the slide):
· Political: What government regulations or policies affect the business?
· Economic: How do inflation, interest rates, or consumer spending impact them?
· Social: What social trends influence customer behavior?
· Technological: What new tech innovations are impacting the business?
· Environmental: What sustainability challenges does the company face?
· Legal: What laws or regulations affect their operations?
4. Group Presentations (5 min each):
· Each group presents their findings briefly.
· Encourage class discussion on how external factors shape business strategy.

