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[bookmark: _Toc14562926]Introduction 
Human resources are one of the vital element of any organization and emotion is one of the most important parts of any human life which may be favourable or unfavourable to attain or reach his or her target. Emotional intelligence or emotional leadership or quotient refers to the process of managing, controlling and adjusting emotions or behaviour of the individual to attain a goal or goals. There are some components of emotional intelligence which helps people to measure the existence of emotional intelligence in any person. There is some importance of developing emotional intelligence for managing human resources effectively for any organization. Like other organization Scottish and Southern Energy (SSE), the energy-based company in the UK, have developed emotional intelligence for implementing better working environment and achieving the goal. Emotional intelligence has some relation with effective managerial communication in the workplace which requires some skills of the leaders of SSE to acquire. Also, there are some models used in the emotional intelligence of SSE such as ability model, mixed model and trait model.

[bookmark: _Toc14562927]Emotional intelligence
Emotion is one of the most important parts of any individual life which may be favourable or unfavourable to attain or reach his or her target. Emotional intelligence refers to the process of managing, controlling and adjusting emotions or behaviour of the individual to attain a goal or goals (C. Allen, 2017). This process is also known as emotional leadership or quotient. The individual who has enough knowledge about his or her good or bad emotions along with others, can manage this emotion carefully, prioritize these emotions differently for different person and can use and adjust these emotions according to the situation to motivate them or reach the goal.
[bookmark: _Toc14562928]Components of emotional intelligence
There are some components of emotional intelligence which helps people to measure the existence of emotional intelligence in any person. There are five core components of emotional intelligence. The first three components are known as interpersonal intelligence and rest of them are known as intrapersonal intelligence. These are given as follows:
Self-consciousness: For achieving success in the sector of our life, we need to know ourselves completely. Self-consciousness refers to degree or capacity of a person’s knowledge about his or her opportunities and limitations. The higher the knowledge a person has about his or herself the more the self-consciousness and success. This includes three questions to recognize ourselves in a situation such as – what I am doing, how I feel and what I don’t know about myself. One can improve his or her self-consciousness by evaluating his or herself in an unfavourable situation. 
Self-regulation: Effective management of one’s emotions and behaviours can be implemented by controlling one’s emotions according to the situations. Self-regulation means the capacity or ability to control or manage one’s emotions or behaviours. Through these components, people can manage or control their unfavourable or bad behaviours or emotions effectively to reach the goal.
Motivation: this is the last component of interpersonal intelligence. This means the degree to which a person can motive or inspire him or herself internally. For motivating internally a person need to find his or current position, the way of reaching that position and identify his or her opportunities or possibilities to solve the current situation and move.
Responsiveness: One of the components of intrapersonal intelligence is the responsiveness or empathy to the emotions of the other. Empathy means the ability to feel, understand and respect others emotions or behaviours to motivate them to reach the goal. This skill can be achieved by putting yourself into the same situation that the opposite or another person has. Thus the understanding quality will grow.
Social skills: Social skill means the ability or skill to communicate or share one’s opinions, emotions or behaviours with others, solve the conflict between the individuals, acquire their respect and build a strong relationship with them. This needs a lot of time and persistence. A person must be well known about his or her own skills as well as others and set an equilibrium where both parties reached in the optimal solution (Cherniss and Goleman, 2003).


[bookmark: _Toc14562929]Figure: Components of emotional intelligence
Source: (Dr. R. Akila and Dr. N. Thangavel, 2011)

[bookmark: _Toc14562930]Importance of developing emotional intelligence in SSE
Change is the natural thing happens to all. Every day various changing situation took place in decision making or behaviour. Emotional intelligence is one of the major concept or quality for managing human resources effectively for any organization. Like other organization Scottish and Southern Energy (SSE), the energy-based company in the UK, have required emotional intelligence for implementing better working environment and achieving the goal (Willoughby and Boutwell, 2018). The importance of emotional intelligence in Scottish and Southern Energy (SSE) are given as follows:
Build a strong team: Every organization requires employees to teamwork. Like others, SSE also instructs the employees to build a team and do the task assign them in the team. In a team, there are various types of employees and workers with various qualities and emotions or behaviours. For effective teamwork workers or employees need to compromise or respect each other’s opinions and also know their strength and weakness. Emotional intelligence helps the employees to build a team and do all the teamwork effectively through achieving the components of emotional intelligence.
Friendly working environment: One of the most important requirements of all the workers is a friendly working environment that supports them to perform effectively. Emotional intelligence the workers of SSE ensure the knowledge of each other’s strength and weakness and support their emotions and opinions. Thus they will create a strong relationship among the organization through loyalty and devotedness towards each other. 
Flexibility: One of the major importance of emotional intelligence is flexibility among workers and employees. Peoples are reluctant to any kind of change in their position, working strategies or some other thing. But in the organization, various changes take place every day which create conflict in the SSE. The employees with higher emotional intelligence are more flexible or adjustable to these kinds of changes through controlling their emotions.
Conscious and regulated activity: another importance of emotional intelligence is the consciousness and regulated activity of the workers and employees. Employees and workers are one of the main components for operating any organization. In SSE, there are various types of employees and workers who are responsible for the success of SSE. Emotional intelligence helps those employees or workers to control their emotions, behave with proper manner and awareness which ensure the success of the organization.
Better time management: Time management is very relevant to success in every sector of our life. In an organization, workers need to do many things within a certain time. Like other organization, SSE also needs to do a lot of activities to operate their business within a limited time period. It is a challenge for the employees and workers to achieve the goal within this limited time. Emotional intelligence helps the workers and employees to achieve the goal within this limited time through controlling their emotions and better relationship with others.
Better leadership performance: Another key importance of emotional intelligence in SSE is to ensure better leadership and overall development of the organization’s performance. Leadership effectiveness depends on the personality of the leaders as well as the understanding between the leaders and workers. Emotional intelligence helps the leaders to grow attractive personality through controlling their emotion and also ensure better teamwork knowing the employee's strength and weakness.
Competitive advantages: Competitive advantages help the organization to achieve the position of control to lead the market over its competitors. Emotional intelligence helps SSE to achieve some competitive advantages over others like better teamwork, better time management and friendly working environment etc. Also, emotional intelligence helps the employees of the SSE to understand the emotions of their customers, satisfy them and build a strong relationship with their customers (Munter and Hamilton, 2014).


[bookmark: _Toc14562931]Figure: Importance of developing emotional intelligence in SSE
Source: (Arslan and Iseri, 2018)

[bookmark: _Toc14562932]Effective managerial communication and Business advantage
Managerial communication is a part of managerial activities through which the information and directions are transferred from the top management to the employees of the organization and results or reports are transferred from employees to top management (Bell and Martin, 2014). For every part or function of the management effective communication is needed. There are various skills that are needed for effective managerial communication. These are given as follows:
Attractive appearance: One of the major skill needed for effective managerial communication is attractive appearance or personality. Workers or employees listen to those managers or leaders who have a convenient way or manner of conducting with others, have a friendly outlook or facial expression like a smile on the face and careful about the pitch and tones of specking along with the pronunciation. If workers or employees do not feel free to communicate or do not understand the conversation then the effectiveness of the communication will reduce.
Honesty and confidence: Manager or leader must be confident about what they are doing and talking to the employees or workers so that they can achieve the trust of the employees or workers and implement their strategies to achieve the goal. For achieving confidence managers need to identify what to discussed and prepare the speeches in advance according to the topic. Also, they have to show the honesty or purity toward the employees or workers through providing correct information to all which helps them to achieve respect and ensure the overall development of the organization.
Relevant and focused: Another key strategy for effective communication is to provide relevant information to the employees and workers. Managers or leaders need to communicate only those topics that are relevant to the operation of the organization, development of the activities or working condition and other business purposes. Also, they need to be focused on the goal of the organization such as maximizing profit and prevent all types of confusing conversation or instructions. Excessive conversation or confusing communication can spread rumours or create various types of conflicts which reduce the performance as well as effective communication and also reduce the respect of the leaders.
Devoted and unbiased: Another skill for effective managerial communication is the devotion or loyalty of the manager or leader toward the organization or employees. Managers or leaders must be loyal to their responsibilities. They need to communicate with the employees on a regular basis and respond to their queries in a friendly manner. Also, they need to be unbiased towards the employees in case of taking various major organizational decisions. They must treat all the employees equally and provide all the facilities fairly to all the employees rather than holding biases towards some familiar one. 
Sense of time and place: Time management is one of the key skill of any manager or leader for effective communication. Managers must have the sense of time when they have to conduct with the employees when take what steps and what approach or form of communication such as formal or informal need to take to conduct with the employees. If managers communicate with the employees at the time of their working this will interrupt their concentration and create annoyance or negligence which reduce the effectiveness of the communication.

[bookmark: _Toc14562933]Figure: Skills for effective managerial communication
Source: (Crittenden, Crittenden and Pierpont, 2015)

[bookmark: _Toc14562934]Relationship between emotional intelligence and effective managerial communication in SSE
Emotional intelligence is the management of the individual’s emotion and building relationship with others. One the other hand effective managerial communication is the management of the flow of information and accountability. Both of them increase the effectiveness and efficiency of management. The relationship between emotional intelligence and effective managerial communication in the operation of SSE are explained below:
Finishing the task within time: One of the relationships between emotional intelligence and effective communication is to finish the task within time. Emotional intelligence helps the workers and employees of SSE to achieve the goal within this limited time through controlling their emotions, reducing conflicts and better relationship with others. On the other hand effective managerial communication ensure the better transfer of information among the managers and workers of SSE, reduce all types of confusion and ensure better relationship through proper communication to solve the problem currently faced by the organization. Thus emotional intelligence along with the effective managerial communication related to providing better performance or output within a limited time period.
Ensure transparency: Emotional intelligence and effective managerial communication also related to ensure the transparency within the workplace of SSE. Emotional intelligence helps the managers of SSE to identify the strengths and weaknesses of himself or herself along with the employees and also helps them to control or share their emotions. On the other hand, effective managerial communication requires the managers or leaders to communicate with the employees about the strategies, plans and information, responds to their queries and enable the employees to understand or solve the problem in a friendly manner. Thus emotional intelligence and effective managerial communication ensure the full disclosure of information or transparency in the workplace. 
Motivation: Another major relationship between emotional intelligence and effective managerial communication is to motivate the employees or workers of SSE. Managers and leaders can motivate themselves internally through emotional intelligence which improves their performance and efficiency. They also know the emotion, strength and weakness of the employees which helps them to motivate the employees of SSE. On the other hand effective managerial communication also motivate the employees by providing enough knowledge about their work, communicating with them regularly and help to understand and overcome their problems. Thus both of the approaches helps the managers to encourage their employees and workers for better performance.
Flexible working: Emotional intelligence and effective managerial communication are also related to the flexible working environment of SSE. Emotional intelligence helps the employees or workers of SSE to control their emotions, behave with proper manner and awareness which ensure the success of the organization. Thus emotional intelligence helps the workers or employees to adjust with the change in the organization effectively through removing all conflicts whereas effective managerial communication ensures the implementation of the changes in the operation of SSE effectively through conducting the changes to the employees, motivate them, train and help them to understand the new plans and strategies. So both of the approaches are relevant for a flexible working environment.
Competitive advantage: Another relativeness between emotional intelligence and effective managerial communication is the competitive advantages over the competitors. Emotional intelligence helps to control the emotions and effective managerial communication helps to transfer the information among the workers or employees of SSE. Thus both of the approaches help SSE to achieve some competitive advantages over others like better teamwork, better time management and friendly working environment etc. Also, emotional intelligence helps the employees of the SSE to understand the emotions of their customers, satisfy them and build a strong relationship with their customers (Balamohan, Tech and Gomathi, 2015).




[bookmark: _Toc14562935]Figure: Relationship between emotional intelligence and effective managerial communication in SSE
Source: (Mills, 2009)

[bookmark: _Toc14562936]Models of emotional intelligence 
Every task or concept has used some model to effectively implement the strategy or solve the problems. Like other task or concepts, emotional intelligence also uses three core models to define emotional intelligence. The models used in emotional intelligence are given as follows:
[bookmark: _Toc14562937]Ability model
The first model used in emotional intelligence is the ability model defined by the Salovey and Mayer’s which describe the emotion of the individuals as a key source of finding or gathering knowledge or information. In this model, emotions are used to identify the mode or nature of the business environment which helps the employees or workers to perform effectively. According to this method individual’s ability varies from one another for holding various information. There are four basic types of ability that individuals have relative to their emotions. These are given as follows:
Perceiving emotions: Perceiving emotion means the skills or capabilities of translating or decoding the attitudes or emotions of an individual. In this type of ability the emotions of the individual’s face, images, sounds and various objects are decoded. Individuals can understand their own as well as others emotion through viewing them and various objects.
Using emotions: Another type of ability emotion is the using emotion which refers to the ability of the individuals to connect their emotions for facilitating various mental activities. Individuals can use their emotions like mental or intellectual abilities in solving various problems. When any problem arises individuals use these emotions like critical thinking, problem-solving or leadership etc. to solve those problems.
Understanding emotions: Understanding emotions mean the capability for creating a relationship and identify the development of these emotions of the individuals. According to this type of emotions individuals try to connect and understand the relationship between various emotions, evaluate the development of the relation between those emotions caused by a change in the base.
Managing emotions: The last part of the ability model is managing emotions. Managing emotions means the ability to identify, manage, control and adjust the emotions of the individuals. In these types of emotions, individuals are well-known about their own as well as other emotions and have the ability to manage them effectively. 
[bookmark: _Toc14562938]Mixed model
This model is introduced by Daniel Goleman in which describe the emotional intelligence as a wide range of skills and abilities that are achieved by the individuals. This method uses the basic or core elements of the emotional intelligence which ensure the improvement of leadership strategy and management. According to the mixed model emotional intelligence consists of the following elements:
Self-consciousness: Self-consciousness refers to degree or capacity of a person’s knowledge about his or her opportunities and limitations. This includes three questions to recognize ourselves in a situation such as – what I am doing, how I feel and what I don’t know about myself. One can improve his or her self-consciousness by evaluating his or herself in an unfavourable situation. 
Self-regulation: Effective management of one’s emotions and behaviours can be implemented by controlling one’s emotions according to the situations. Self-regulation means the capacity or ability to control or manage one’s emotions or behaviours. Through these components, people can manage or control their unfavourable or bad behaviours or emotions effectively to reach the goal.
Motivation: This means the degree to which a person can motive or inspire him or herself internally. For motivating internally a person need to find his or current position, the way of reaching that position and identify his or her opportunities or possibilities to solve the current situation and move.
Responsiveness: Empathy means the ability to feel, understand and respect others emotions or behaviours to motivate them to reach the goal. This skill can be achieved by putting yourself into the same situation that the opposite or another person has. Thus the understanding quality will grow.
Social skills: Social skill means the ability or skill to communicate or share one’s opinions, emotions or behaviours with others, solve the conflict between the individuals, acquire their respect and build a strong relationship with them. A person must be well known about his or her own skills as well as others and set an equilibrium where both parties reached in the optimal solution.
[bookmark: _Toc14562939]Trait model 
Another model for emotional intelligence is the trait model introduced by the Vasily Petrides. This model includes a group or combination of the emotions of the individuals located at the lower level. This model is based on the emotions, behaviour, perceptions and personality of individuals (Kayaoz, 2015).




[bookmark: _Toc14562940]Figure: Models of emotional intelligence
Source: (Sternberg, Lautrey and Lubart, 2004)
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Emotional intelligence ensures better management of the human resources of the organization. For successful implementation of emotional intelligence, there are some models. The managers, employees and workers of SSE have to use the models of emotional intelligence to reach the goal. The application of the models of emotional intelligence are given as follows:
Ability model: Ability model is defined by the Salovey and Mayer’s which describe the emotion of the individuals as a key source of finding or gathering knowledge or information which helps the employees or workers to perform effectively. In SSE managers identifies or understand the emotions of the workers or employees through their behaviour or facial expression to motivate the employees or workers, connects or relates those emotions to facilitate the mental activities and finally manage the emotion or behaviour of others through instructions or directions like leadership. Such as manager of SSE identify or connect irregularity and less productive behaviour of the employees and find out the reason or solution of the problem through critical thinking.
Mixed model: Mixed model is introduced by Daniel Goleman in which the emotional intelligence is defined as a wide range of skills and abilities that are achieved by the individuals to ensure the improvement of leadership strategy and management. In SSE leaders identify his or her weakness or strength, try to control or develop them and also identify employees or workers weakness or strength. Leaders then assign the task to the employees in which they are specialized. Also, leaders try to motivate the employees by providing training or enough guidelines through effective communication to improve those emotions and control on those emotions. They also direct or control the emotions of themselves as well as employees that are unfavourable to SSE and share their opinions to solve or any key decision making.
Trait model: Trait model is introduced by the Vasily Petrides which is based on a group or combination of the emotions such as behaviour, perceptions and personality of the individuals located at the lower level. The leaders or managers of SSE identify the emotions of the lower-level workers of the organization by analysing their behaviour and personality. Such as in mining manager identify those workers who have a fear or anxiety for any kind of misshapen or catastrophe through analysing their nervousness or tension in the workplace and also malpractice or negligence represent the dissatisfied workers. Thus the manager communicates with them, provide training both physical and mental according to their requirements and manage their emotions to reach the goal (Sarkar, 2010).


[bookmark: _Toc14562942]Figure: Application of the models of emotional intelligence in SSE
Source: (MacCann, 2010)

[bookmark: _Toc14562943]Effectiveness of the models of emotional intelligence in the development of the individual in SSE
For the development of the individuals, the models of emotional intelligence are very effective as those models increase the control of the individual on their emotions and manage the emotions successfully. The effectiveness of the model in the development of the individuals of SSE are evaluated below:
Ability model: Ability model use the emotions of the individuals for finding or gathering knowledge or information which helps the employees or workers to perform effectively. For this model the individual’s ability of identification of others emotion, critical thinking and problem solving, directing people, connecting situations to solve a problem will increase which will add extra value or points for achieving success and also ensure effective or efficient performance within a limited time.
Mixed model: Mixed model viewed emotions as a wide range of skills and abilities that are achieved by the individuals to ensure the improvement of leadership strategy and management. This model increase the self-confidence, corrective behaviour or honesty, inner inspiration and empathy for others emotion etc. of the individual's behaviour. Thus this improves the personality or attractiveness of the individual behaviour in SSE. More personalized and adjustable or regulated behaviour will lead the employees to the goal set by the organization.
Trait model: Trait model is based on a cluster or amalgamation of the emotions such as behaviour, perceptions and personality of the individuals at the lower level. This model helps the workers at a lower level to increase their efficiency and performance by adjusting their emotions or behaviours. Individuals can improve their control of unfavourable emotions and take various corrective measures to improve efficiency (Pat McEnrue, Groves and Shen, 2009).
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Figure: Effectiveness of the models of emotional intelligence in the development of the individual in SSE
Source: (Mindtools.com, 2019)

[bookmark: _Toc14562945]The effectiveness of developing emotional intelligence in SSE
Emotional intelligence is a strength for building effective management control, efficient performance and development of the organization. For this reason managers or leaders of SSE develop emotional intelligence in the workplace. The effectiveness of developing emotional intelligence in SSE is given as follows:
Teamwork: Teamwork is very necessary for any organization for acquiring diversified ideas, quick and efficient performance of the workers or employees. After developing the emotional intelligence among the employees or workers of SSE managers ensure strong and effective teamwork in the organization as emotional intelligence helps to recognise individual’s emotions and also control or adjust the unfavourable emotions to perform better. Thus the conflict between the team members reduced and maximise the output or productivity of SSE.
Leadership: Implementation of emotional intelligence also developed the leadership quality of SSE. A leader is a person holding various vital responsibilities for managing a group of people of any organization. Emotional intelligence helps the leaders of SSE to provide direction and control the employees or workers of SSE effectively through creating an attractive personality with self-regulation, better understanding or empathy for the workers or employees emotions and sharing opinions in a friendly manner. Thus they ensure better performance with the organization. 
Flexibility and a friendly working environment: Another effectiveness appeared for developing emotional intelligence in the working environment of SSE. Employees and workers feel comfortable and loyal to the organization when the relationship among themselves and working environment are very flexible and friendly. Emotional intelligence helps employees or workers of SSE to control their conflicting emotions and try to adjust those emotions according to the situations. Thus reduction in conflict ensures the flexible and friendly working environment in SSE and also better performance of the organization.
Time management: Time management is an important skill for achieving success in life. Managers of SSE are liable for finishing every task or steps within a limited time with an effective or satisfying outcome and less cost. This is a very challenging task for them. Emotional intelligence helps the managers of SSE to acquire their desired outcome within this time limit through reducing conflict, adopting or acquiring flexible or adjustable emotions and friendly working environment within the organization.
Competitive advantage: Another advantage of developing emotional intelligence is to create competitive advantages for SSE over others in the marketplace. After developing emotional intelligence organization and its workers or employees have got some advantages like effective teamwork, flexible and friendly working environment, better leadership control or management and better time management. These helped the organization to achieve better outcome or productivity as well as the reputation or position of the market-leading organization (HR, 2019).

[bookmark: _Toc14562946]Figure: The effectiveness of developing emotional intelligence in SSE
Source: (Guillen and Florent-Treacy, 2011)


[bookmark: _Toc14562947]Conclusion 
Scottish and Southern Energy (SSE) is one of the sixth largest energy-based company in the UK developed emotional intelligence among the employee or workers and managers or leaders in their workplace. For effective implementation of the emotional intelligence, managers need to follow or implement the models (ability model, mixed model and trait model) of emotional intelligence for making any change or development in the organization. Also, managers can use effective managerial communication along with the emotional intelligence for getting an effective result. Managers or leaders of SSE also can provide training to control or adjust their emotions, evaluate the variance between the target and actual results or the effectiveness of developing emotional intelligence and take different corrective measures.
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