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[bookmark: _Toc458975125]Executive Summary  
This report gives a clear and critical overview of how Donald Trump’s leadership and policies have influenced tourism and event planning in the United States. It explains how political decisions and public messaging changed the country’s image, affected international cooperation, and shaped its readiness to host global events like the FIFA World Cup 2026 and Los Angeles 2028 Olympics.
Trump’s “America First” approach and travel restrictions made the U.S. seem less open and welcoming to visitors. As Echtner (1993) and Gartner (1993) note, a destination’s success depends on how safe and friendly it appears, something that was weakened under Trump’s leadership. The report highlights that tourism losses were significant, with over $29 billion lost in visitor revenue and a 12% drop in foreign arrivals (WTTC, 2020; Lidell, 2025). These figures show how political leadership can directly affect tourism and event participation.
Trump’s leadership style was authoritarian and transactional (Northouse, 2022; Bass, 1990), focused on control and short-term results. This clashed with the cooperative approach needed in tourism and events, where teamwork between government, businesses, and communities is essential (Freeman, 1984; Bowdin et al., 2023). The report’s PESTLE analysis shows how his policies affected tourism across political, economic, technological, legal, and environmental areas from travel bans and visa delays to weaker climate policies that hurt the U.S.’s sustainable image. Under Trump, the U.S. brand became linked to exclusion and nationalism. Research by Anholt (2010) and Dinnie (2011) shows that political messages can overpower marketing efforts, making the U.S. seem less welcoming and reducing emotional appeal for visitors.
Overall, the report argues that Trump’s leadership created a contradiction: while aiming to strengthen national identity, it damaged international cooperation and tourism growth. The “Trump Slump” shows how politics can directly affect visitor numbers and stakeholder trust. To recover, the U.S. tourism sector should rebuild trust through open and inclusive policies, promote sustainability, and strengthen collaboration between government, industry, and communities. In summary, the report clearly shows that political leadership has a major influence on tourism success.
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[bookmark: _Toc234906196]Introduction  
Political leadership has a strong influence on how a country is seen by visitors and investors, especially when hosting global events. During Donald Trump’s presidency, the United States experienced major changes in policies and public messaging that affected how international audiences viewed the nation’s openness, safety, and hospitality. 
As the USA prepares to host major events such as the FIFA World Cup, it is important to understand how Trump’s leadership style and decisions have shaped tourism strategy and event planning. This report explores the idea of “Trumping Tourism” by analysing how political actions can impact destination image, international cooperation, and the long-term success of mega-events within the U.S. tourism sector.
Inbound and events tourism are central to the United States’ economy and global reputation. According to the U.S. Travel Association (2024), tourism contributes over $2 trillion annually to the national economy and supports around 9 million jobs, making it one of the country’s largest service industries. Mega-events such as the upcoming FIFA World Cup 2026 are expected to attract millions of international visitors and generate significant economic and social benefits through infrastructure investment, job creation, and cultural exchange. However, as Echtner (1993) argues, a destination’s success depends not only on its resources but also on its image and perceived hospitality, both of which can be shaped by political leadership.
This report critically examines how Donald Trump’s political influence through his policies, leadership style, may affect the strategic direction of U.S. tourism and event management. According to Anholt (2007), national branding and political narratives directly influence how countries are perceived abroad, while Freeman’s (1984) stakeholder theory highlights the importance of collaboration between government, industry, and communities in sustaining tourism competitiveness. Trump’s “America First” approach, travel bans, and strong nationalist rhetoric have raised questions about inclusivity and global cooperation, potentially influencing inbound tourism flows and event participation.
Overall, this report examines how Donald Trump’s political leadership and policy decisions have shaped the United States’ tourism image and strategic readiness for hosting mega-events such as the FIFA World Cup.




[bookmark: _Toc560803832] Findings 
 Stakeholder Theory refers to the idea that organisations must consider and balance the interests of all parties affected by their actions, rather than prioritising shareholders alone (Freeman, 1984). This suggests that effective tourism and event management depend on collaboration between government, industry, and community actors to balance economic, social, and ethical interests. In the U.S. context, Trump’s leadership disrupted this balance through restrictive immigration policies , which weakened trust among international stakeholders and reduced inbound tourism flows.
In today’s tourism economy, destinations are in competition to attract and retain tourists. This is in line with Porter’s (1979) Five Forces Model that demonstrates internal and external pressures such as global competition, political risk, and visitor demand. In the context of the US, the U.S. Travel Association (2024) reports that tourism contributes over $2 trillion and supports 9 million jobs, yet international arrivals declined sharply during Trump’s presidency.   Both theories gives us an overview of the stakeholder effect of competitiveness pressures and visitor demand that surrounds the effect that the USA has.
Trump-era travel restrictions cost the U.S. an estimated $29 billion in visitor revenue, making it the only major destination to experience a sustained decline in inbound tourism (The Independent, 2025). Data from Le Av (2017) further show that arrivals fell by nearly 11%, with losses concentrated among European and Middle Eastern markets.
These trends highlight how political leadership and geopolitical narratives directly influence destination image and competitiveness. As Iaquinto et al. (2024) argues that tourism flows increasingly reflect global power relations and perceptions of safety, while Seyfi et al. (2025) note that ethical and political consumption patterns shape travellers’ choices. Together, these frameworks support a critical evaluation of how Trump’s policies reshaped the U.S. tourism landscape economically, socially, and strategically by undermining international relations and global visibility.
[bookmark: _Toc112924448]Trumps political influence to tourism
Donald Trump’s leadership style focused on putting America first, using strong public messaging, and making decisions without much outside input, this had a clear impact on U.S. tourism, especially with big international events like the FIFA World Cup coming up.  (Macdonald,2018: Martiny,2025)
Donald Trump’s leadership style is mainly authoritarian and transactional, focused on control, loyalty, and short-term results. According to Northouse (2022), transactional leaders use rewards and punishments to keep followers aligned with their goals, while authoritarian leaders make decisions with little outside input. Trump’s “America First” approach showed both traits  he made strong public statements, used direct messaging, and often acted without consulting wider stakeholders. (Gossling,2026) This style created tension in sectors that rely on cooperation, such as tourism and events.(Struye de Swielande,2026)
Bass (1990) explains that charismatic leaders often use emotion and personal confidence to influence others. Trump’s use of social media and public speeches built strong support among his followers but also caused division internationally. His travel bans, stricter visa rules, and tougher border checks made it harder for people to visit the U.S., reducing inbound tourism and weakening the country’s image as a welcoming destination. Reflecting on Stakeholder Theory, successful tourism depends on collaboration between government, businesses, and communities something Trump’s leadership often disrupted (Freeman, 1984).
 Reports like the Hampton Global Business Review (2020: Smith (2020) show this led to a noticeable drop in international visitors, often called the “Trump Slump.” These changes didn’t just affect travel logistics they also damaged how people felt about the U.S. as a destination.
According to the World Travel & Tourism Council (2020), the U.S. was the only country out of 184 studied to see a drop in foreign visitor spending in 2025, with losses estimated at $12.5 billion, and some forecasts suggesting the shortfall could reach $28.8 billion(Lidell,2025) Canadian visitors who make up nearly a quarter of international tourists has dropped by 20%, while overall foreign arrivals fell 12% year-on-year (Lidell,2025). These figures show how Trump’s policies and rhetoric damaged the U.S.’s destination image (Gartner, 1993; Keller, 2013), making it harder to attract tourists and undermining the strategic goals of mega-events that rely on global participation.
According to Gartner (1993); Keller (2013), a country’s image plays a big role in attracting tourists, and Trump’s policies made the U.S. seem less friendly and less safe. This created problems for tourism leaders trying to plan mega-events, which rely on teamwork across different sectors (Freeman, 1984) and need leaders who bring people together (Bowdin et al., 2023). Overall, Trump’s approach didn’t match what the tourism sector needs to succeed, and rebuilding trust and improving the U.S.’s image will be key to making future events work.
Overall, Trump’s leadership style prioritised national control over global cooperation. This approach limited the U.S.’s ability to build trust with international partners and affected its reputation ahead of major events like the FIFA World Cup.

[bookmark: _Toc1248576049]Analysis of USA as a tourism and Event Destination-PESTLE

Trump’s leadership style was highly nationalist and directive, with policies centred around “America First.” His administration introduced travel bans, stricter visa rules, and increased border security, which created a perception of the U.S. as less welcoming. This had a direct impact on international tourism, especially for mega-events that rely on global visitors and media exposure. According to Freeman (1984), stakeholder collaboration is key in tourism strategy, but Trump’s top-down approach often sidelined tourism bodies and international partners, weakening coordination.
The tourism sector saw measurable losses. The  (WTTC, 2020) reported a $4.6 billion drop in international visitor spending in 2017, and the U.S. lost 100,000 tourism-related jobs due to reduced arrivals. This “Trump Slump” affected gateway cities and event-hosting regions, reducing the economic benefits of tourism and mega-events.
Trump’s rhetoric and travel policies affected how international visitors felt about the U.S. as a destination. Perceived hostility and reduced emotional comfort led to a decline in leisure travel. Destination image theory (Gartner, 1993; Keller, 2013) shows that a country’s reputation and emotional appeal are key to attracting tourists—especially for events that depend on cultural exchange and global goodwill.
While technology was not a main focus of Trump’s administration, digital screening for visa applicants was expanded to include social media checks, raising privacy concerns and slowing down the visa process. This added friction made the U.S. less competitive in the global tourism market. Hall (2019) note that technological barriers can reduce destination accessibility and visitor confidence, and this was reflected in a 7% drop in visa approvals between 2017 and 2019 (U.S. Department of State, 2020).
Legally, Trump’s executive orders such as the travel bans faced multiple court challenges, creating uncertainty for travellers and event organisers. Smith (2020) found that these sudden policy changes led to a 10.5% decline in international arrivals and disrupted planning for major events, with organisers reporting increased costs and delays in securing international participants.
Environmentally, Trump’s rollback of climate and conservation policies reduced the country’s appeal to eco-conscious travellers and event planners. Gössling (2019) highlight that sustainability is now a key factor in destination choice, and the weakening of environmental protections under Trump’s leadership damaged the U.S.’s image as a responsible and sustainable destination. Together, these technological, legal, and environmental shifts demonstrate how political decisions can directly influence tourism competitiveness, destination branding, and global event planning.

[bookmark: _Toc213786936]Visitor perception and destination brand
Political leadership strongly shapes how a destination is seen by visitors, especially during global events that attract international attention. Mega-events can boost city branding, but their success depends on how political actions and media narratives influence public trust (Anholt, 2010; Dinnie, 2011). Smith (2016) explains that leadership decisions during events can either strengthen or damage a city’s image. Under Trump’s presidency, the U.S. brand was often linked to stricter border controls and nationalist messages, which the media portrayed as unwelcoming (Hall, 2019;Wike,2025). This reduced visitor confidence and weakened the emotional appeal of the U.S. as a destination, supporting Gartner’s (1993); Svirnovskiy (2025) idea that negative political signals harm both the cognitive and emotional sides of destination image. 
Critically, this shows how politics can override marketing efforts. When government policies appear closed or divisive, tourism becomes a reflection of national identity rather than hospitality (Burns, 2007). Mega-events depend on openness and collaboration, so restrictive policies can lower attendance and discourage sponsors, limiting economic and reputational gains (Getz, 2012). 
Stakeholder theory (Freeman, 1984) helps explain this: when trust between organisers, sponsors, and governing bodies like FIFA declines, the shared value of the event is lost. Hall (2020) argues that political systems directly shape tourism outcomes by influencing both policy and perception. Therefore, leadership that promotes inclusion and stability is vital for maintaining visitor confidence and protecting destination brand strength during global events.
[bookmark: _Toc547347391]Events influenced by US policy and their impact
The United States, under President Donald Trump’s current administration, is preparing to host several major global events that will shape its tourism and economic outlook. The FIFA World Cup 2026, jointly hosted with Canada and Mexico, is expected to attract over 5 million visitors and generate around $11 billion in economic activity (FIFA, 2025). The Los Angeles 2028 Olympic Games are projected to create 500,000 jobs and contribute $18 billion  (LA28 Organising Committee, 2024). 
Alongside these, recurring cultural events such as Coachella Festival continue to draw around 250,000 attendees each year, contributing approximately $400 million to California’s economy (Statista, 2025).
These events bring significant benefits to the U.S. tourism sector, including job creation, infrastructure investment, and international media exposure. They also strengthen the country’s global reputation as a destination for large‑scale entertainment and sport. However, when compared with other host nations such as Japan 2020 and Qatar 2022 the U.S. faces distinct challenges linked to political stability, international openness, and public perception. These factors strongly influence visitor confidence, ticket sales, and sponsorship engagement.
Trump’s ongoing policies on immigration, border control, and national identity continue to shape how international audiences view the U.S. as a welcoming and safe destination. Leadership and policy direction therefore play a crucial role in determining whether the United States can project a positive global image and deliver successful mega‑events.

[bookmark: _Toc859704535]Conclusion and Recommendations
This report shows that political leadership has a major impact on how a country is seen by visitors and investors, especially when hosting global events. During Donald Trump’s presidency, the United States changed its approach to tourism and event management, focusing more on national identity and security. While this helped strengthen domestic confidence, it also created challenges for international cooperation and visitor perception. Based on the findings, the following recommendations are made. 
Event and tourism strategies must balance political priorities with global hospitality values, because leadership decisions can either build or damage a country’s reputation, depending on how they are communicated and managed. To stay competitive, U.S. event planners should focus on openness, collaboration, and long-term legacy benefits that go beyond political cycles.
In addition, to improve the U.S. tourism image and event success, leaders should rebuild trust through stronger international cooperation and community involvement. Working closely with global tourism bodies like the UNWTO and WTTC can help restore confidence and promote ethical, sustainable tourism. Encouraging local engagement and inclusive planning will make destinations more welcoming and resilient, supporting future mega‑events such as the FIFA World Cup 2026 and Los Angeles 2028 Olympics.
To rebuild the U.S. tourism sector after the decline in international trust, leaders should focus on improving the country’s image through open communication and inclusive policies. Simplifying visa processes, promoting safety, and highlighting cultural diversity can help restore visitor confidence. Working closely with tourism bodies and event organisers will ensure that future mega‑events like the FIFA World Cup 2026 deliver strong economic and social benefits while showing the U.S. as a welcoming and cooperative destination.
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