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[bookmark: _Toc48150856]INTRODUCTION
The report below will present ways to deal with the workplace problem of employee job dissatisfaction problem in the workplaces of the UK. The report below will apply multiple problem-solving tools and techniques for the identification of a solution to the complexity of the problem of job dissatisfaction among employees. It was found that there was a range of problems related to the jobs among employees in the UK, while in the situation with the other European regions was very different. This is causing various other problems such as high employee turnover. Essentially, the report will analyse the problems to assist in decision making and generate a pool of solutions to identify the most suitable one. The report will also present ways to implement the solution and communicate it to the stakeholders, along with ways to monitor and control the entire procedure.
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The problem-solving tools given below for developing a better understanding of the various aspects of employee job dissatisfaction and high turnover rate among the employees in the UK. The understanding developed through these problem-solving tools will help in assisting the decision-making by offering vital insights about the problem, for developing effective strategies (Vernon, 2016). 
[bookmark: _Toc48150858]FISHBONE DIAGRAM 
The fishbone diagram, also known as cause and effect diagram, is a way to link the various problems from its root cause, and critically determine the contributing factors to the problem. As the workplace problem in the discussion of this report is dis-satisfaction of job among employees, this problem can be traced back to a range of various other factors, as given below:
[image: https://d3n817fwly711g.cloudfront.net/blog/wp-content/uploads/2018/01/Fishbone-Diagram-Template-for-Dissatisfied-Employees.png]
From the fishbone diagram given above, the major categories of causes are:
Location (Environment): The location of working is often unsatisfactory and a change in location can be very effective in restoring the interests of employees in their work (Van Scheers and Botha, 2014).
Tasks: the tasks lack in variety and are less interesting. Employees when don’t find the work interesting, struggle to maintain motivation to perform their tasks (Schmitt, 2012).
Management: the lack of consideration of employee care practices by the HRM and other managerial bodies is causing problems such as long working hours, reduced pay and unpaid overtimes (Van Scheers and Botha, 2014). 
Work environment: the workplace environment plays a major role and comprises of factors like organization, the training and skills, the interpersonal between employees, the facilities, cleanliness and hygiene for employees (Schmitt,2012). 
Salary: Employees stated they suffered salary cuts/deductions and unpaid overtime work, hence reducing their job satisfaction level (Zhou, 2016).
Training: the lack of effective training due to lack of adoption of technology affects their confidence level, as it is also among the major contributor to the job satisfaction factor of employees. Employees need to receive proper training and development according to the changes in the work environment so that they can work with confidence and quality ( Zhou,  2016).   
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Brainstorming is an effective problem-solving tool, which promotes collective thinking and creativity for problem-solving. It is about including a large number of individuals who are relevant, into the decision-making and considering all their ideas and suggestions as per their significance. Brainstorming can be very beneficial for solving the job dissatisfaction, as it allows the consideration of all the affected ones into decision making. Given below are the ways how brainstorming can help tackle job dis-satisfaction in employees:
Identification of the roots of job dissatisfaction: Long workhour culture, reduced or deducted salaries, lack of variety, financial difficulties, lack of investment in employee motivation, the economic downturn (Trivellas, 2015). 
Identification of champions of change: This involves the management and leaders, as well as the employees who are enthusiast about it. Through brainstorming, they will offer keen insights, such as considering the needs and requirements of the employee to reinforce appropriate behaviour (Bayraktar, 2017). 
Creation of focus groups: this is for the establishment of effective modes of communication between everyone, from the upper to the lower parts of the organizations. This can be held through short sessions of meeting in which the employees can share their problems and suggestions for the management (Trivellas, 2015). 
Continuous communication and feedback: Having a feedback system through 
communication is necessary for effectively monitoring and control over the entire process of 
change implementation. This allows making quick changes on behalf of the evaluation of the 
performance and makes the plan more feasible (Trivellas, 2015).
Employee empowerment: Allow the employees to be the owners of their respective works and let them control as much as possible in terms of decision-making. Inspire them by letting them know the purpose and value of the work they can think creatively for idea generation and their motivation and dedication can be restored (Trivellas, 2015).
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The problem-solving tools revealed the causes of the problem. For finding the solution to employee workplace job dissatisfaction, it is important to understand that it is a collective effort of both the employees as well as the employer (Conrad, 2014). The key causes identified through the cause and effect diagram, indicate towards the need of better management, change implementation techniques, consideration of employees in decision-making, higher investment in employee care practices and variety in work. Given below are the various solutions:
As per the analysis and current adoption rate of technologies in the workplaces of the UK, it is important to increase this rate and match the rate of other developed countries such as the US. This will allow the full exploitation of technologies for exploring growth opportunities, hence better revenue can be generated and higher investments can be done in employee care practices (Ozen, 2019). Apart from that, to deal with the monotony of roles and make them more interesting, organizations can try to adopt mixed work approach in which, employees are trained to perform several roles and hence the variety in their works can be maintained (van Oostrom and Boot, 2013). For this, instead of giving a specific task to employees, a category of work which has a variety of roles to be performed can be given to them. This can also be done by promoting teamwork and team collaboration (Conrad, 2014). The biggest hindrance in the job satisfaction factor is the lack of consideration of employees in the decision-making by the management. Employees need to be heard and their suggestions need to be considered to make them feel valued and needed. This also contributes to their self-esteem which is also vital for job satisfaction among them (Ozen,2019). Organizations need to conduct regular communicative and interactive sessions such as through short meetings in the before and/or after their shifts, for the analysis of the day and let them share their grievances and suggestions (van Oostrom and Boot, 2013).
It was also found that some organizations also suffer due to the changes in the external and internal environment of the business, due to which the financial burden or losses also shows its effects on its employees in terms of overtime and salaries deductions. For this, organizations are suggested to invest more in developing their IT infrastructure and use data mining for better data analysis and future forecasting (van Oostrom and Boot, 2013).
It is also recommended to adopt flexible working hours technique to make the working hours more flexible. This will allow the employees to maintain balance and difference between their personal and professional life and avoid depression and stress among them (van Oostrom and Boot, 2013).
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Among the above-mentioned techniques, the best approach for solving the job dis-satisfaction problem among employees in the UK is increasing the rate of adoption of technologies in organizations. This idea was concluded to be the most feasible one as it has the potential to solve various causes which leads to job dissatisfaction among employees. Given below is the PMI technique for the evaluation of the finalized solution:
	PLUS 
	MINUS
	INTERESTING

	Employees will get a change of environment and their job roles (Williams, 2015)
	May cause fear in adoption or resistance to change (Williams, 2015)
	Employees will develop their employability skills according to the requirements of modern workplaces (Williams,2015)

	Through better IT infrastructure, the company will gain more growth through better future forecast and generate more revenue to invest more in Human Resource management
	Taking IT services from a third party company may compromise an organization's intellectual property or organizational secrets
	Using artificial intelligence still has many unexplored possibilities in terms of data mining and analysis. The benefits may out-weight its limitations

	Better management of organizational functions and operations through the up-gradation of current monitoring and control systems (Williams, 2015)
	Requires more investment and may get very costly sometimes (Williams, 2015)
	It will be easier to detect any unethical practices being undertaken by any employee or management, such as theft or discriminatory practices. This will ensure strict compliance with the organization’s code of conduct (Williams,2015)

	Development of knowledge and employability skills among employees, through new training and development programs
	Requires more investment in training and development programs, which can be very costly sometimes depending upon the type of technology to be adopted
	Employees may develop their problem-solving and critical thinking skills and share vital insights into the decision-making bodies within the organization

	Establishment of better and faster modes of communication between the management and employees through better connectivity (Holtshouse, 2013)
	N/A
	The decision-making bodies will have a better idea of the nature of the organization and its employees (Holtshouse, 2013)



On behalf of the above PMI technique, it can be concluded that adoption of technology for solving employee job dissatisfaction among employees is the most effective way because the plus points and the interesting points out-weights the minus points. The technology will allow the organizations to take control over a range of various causes behind the issue and hence is the most effective out of the pool of solutions suggested above.
[bookmark: _Toc48150862]IMPLEMENTATION OF THE SOLUTION DEVELOPED 
TRAINING AND DEVELOPMENT OF EMPLOYEES
· Using the latest HR management software for managing the careers of employees and the path of their development (Aral, 2013)
· Online training and interactive sessions in case of lack of physical presence or physical interaction (Aral, 2013)
· Use of Learning Management Systems (LMS) to track the progress of employees and training process (Aral, 2013)
· Administration and assessment of training progress through a mobile application for anytime access and learning
· Training and development of employees to work on new machines or with new equipment, strictly under the supervision of a known or experienced trainer (Aral,2013)
· Using databases and software to keep a record of all the suggestions, grievances and problems of employees in an organized way to aid decision-making.
MONITORING AND CONTROL
Use of ERP software (Enterprise resource planning) for critically identifying the organizational or employee needs and taking effective measures to satisfy them. This system offers full integration with the various operations such as finance, inventory or manufacturing, and uses service-oriented technologies, including SQL Server and NET (Alharbi and Drew, 2014). Further, through the establishment of better surveillance systems and effective modes of communication, the monitoring and control arrangements can be reinforced (Alharbi and Drew, 2014).
DATA EVALUATION
Technologies can help organization for data analysis in the following ways:
Predictive analytics: it can help the organization in the development, discovery and evaluation of future scenarios with the help of big data. This will help organizations to identify the changing incoming and prepare in advance (Baden and Haefliger, 2013).
Knowledge discovery tools: with the help of these tools, organizations can perform data mining in both unstructured and structured manner, stored on multiple sources such as DBMS. APIs, file systems and other similar ways. This will allow the organization to isolate themselves and benefit from the information (Baden and Haefliger, 2013).
COMMUNICATION
Establishment of effective modes of communication can be done through the use of the internet, and providing the employees with a platform on which, they can track their records, raise an issue or complaints easily for the management to act upon. Technologies and digitization have made communication faster, interactive and reliable (Baden and Haefliger, 2013).


[bookmark: _Toc48150863]CONCLUSION
The report above conducted a critical analysis of the employee job dissatisfaction. With the help of problem-solving tools and techniques, the report shed lights on the various aspects of the problem and determined the root cause of the complex problem. The analysis concluded various factors which significantly contribute to the problem, after which the report presented a few suggestion and solutions to deal with the problem. Later the report selected the most appropriate solution to increase the rate of adoption of technology for taking a holistic and effective approach to deal with the problem and evaluated its effectiveness with the help of PMI model. Focusing on the 3 key areas which will be benefited through the faster adoption of technologies, the report later presented how the technologies can be implemented in areas such as training and development of employees, monitoring and control, and data evaluation.
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