	Training, learning and development needs. 
	Priority level.
	How will this be met?
	Target date.
	Source of funding if needed. 
	Who is responsible? 
	Further comments 

	Expand my knowledge on vehicle maintenance, what vehicles need to be equipped with to carry certain substances.
	This is high on the priority list as it one of the requirements by Vosa to ensure safe travel of the vehicles in case of an emergency. 
	This will be met by undertaking various courses and becoming hands on to learn but also understand its importance.
	--------
	This would be paid for by my company and means to progress within the business. 
	I am responsible for attending the course and passing any exams given.
	---------------------

	To learn how to conduct risk assessments on vehicles and staff using them.
	High priority as this comes under the health and safety at work act. 
	To conduct a CPC course to understand the importance of the safety when driving a HGV, there is a 
	5-hour course. Target date, end of 2024.
	This would be self-funded; this is for me to gain the extra knowledge. 
	I am responsible for booking paying and attending the course. 
	

	To complete a fire safety, health and safety course. 
	High priority with my current employment
	Complete courses to gain knowledge.
	2-day courses, to complete in next 3 months.
	This is company funded. 
	It is the company’s responsibility to enrol myself onto these courses as thy are mandatory.
	

	Complete a managerial course, level 6 in leadership and management
	High priority, as this is a major part in my desired role.
	By completing all necessary modules and expanding my knowledge.
	January 2025. 
	Funded by the Welsh government 
	I am responsible for completing assignments on time and attending classes.
	

	Learn new parts of the business, delivery collection, cost side of it. 
	Medium priority. 
	Becoming knowledgeable in all the services offered. The costs of deliveries and collection. But also, the cost in mistake making. 
	On going
	
	I am responsible by taking the time to learn new things within the business the actual logistics, and what makes it successful. 
	Increasing my work load, to make myself beneficial to the company. 




Personal PDP plan to improve myself.
	Training, learning and development 
	Priority
	How will this be met 
	Time scale 
	Additional comments

	Improve on my procrastination. 
	High priority, as I tend to leave things last minute. 
	This will be met by structing my workload for university more effectively. 
	On going. 
	This will improve my work structure, my work score, and teach me to balance things effectively. 

	Manage my time more effectively. 
	High priority. 
	By planning, work home life and university work. Getting the balance right. 
	
	

	Study more and Concentrate.
	High. 
	Concentrate on studies, research more. 
	
	Improve my intellectual work





