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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.


PID submission date detailed on module schedule




	1. Your name:
	Lu Zhang


	2. Name of (client) organisation 
	Wuhan University of Technology



	3. Aim of project:
In no more than twenty words, state the overall aim of the project. 
To improve international students cultural experience and help them better adapt themselves in the local life.




	4. Objectives of project:
Lists up to four objectives that are each directly from the project aim. The objectives should be S.M.A.R.T (specific, measurable, achievable, realistic, time bound). 

1. Increase the enthusiasm of international students to participate in activities so that their participation rate will reach 80% by the end of 2020.
2. Improve international students abroad experience by providing them with high-quality travel.
3. Broad international students’ horizon and open their mind.
4.    Improve the relationship with international students and build a good image of school, thus having a good reputation among international students.





	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders. 
Business case:

With the development of the economy and society, more and more students look forward to studying abroad and experience different learning styles and atmospheres. In addition to gaining study experience, they also look forward to being able to experience different cultural experience and visit different cultural attractions to increase their knowledge so that they can integrate into local life faster and better. Tourism is one of the most direct ways to learn about the local culture and integrate into local life. However, sometimes it is hard for them to make a travel plan due to the language and cultural barrier, safety consideration, little knowledge of other cities’ tourists spots and cultural characteristics. So, this project aims at providing international students with travel plans that can help them visit other cities and universities, thus helping them improve cultural experience, better adapt themselves in a different environment.

The destination for the travel plan is Xi’an. The reason why to choose Xi'an is because it records the great changes of the Chinese nation just like a living history book. Xi’an is one of the birthplaces of the ancient civilization in the Yellow River Basin area of the country. And there are a lot of scenic spots and historical sites in the city, such as  the Museum of Terra Cotta Warriors and Horses which is praised as 'the eighth major miracle of the world', Mausoleum of Emperor Qin Shi Huang is listed on the World Heritage List , and the City Wall of the Ming Dynasty (1368 - 1644) is the largest and most intact Ming Dynasty castle in the world. 


The benefits of stakeholders:

As for school, it is a good way to motivate international students to participate in school activities, improve international students’ satisfaction with school and build a good image among students.

As for students, they can keep a balance between study and life through participating in this project. They can also get some knowledge of the history and culture of this area by visiting historical and cultural attractions, in the meantime they can also have the opportunity to appreciate the lifestyle of the local people, thus enhancing cultural experience. In addition, they will also have opportunity to visit other campuses and communicate with other school students which will help them gain a different experience.

As for sponsorship, they can get publicity through the project and establish long-standing relationship with school. They can also improve their brand image among international students and attract more customers.

As for Student union, it will practice the purpose of serving students and it will also have the opportunity to communicate with other students and better represent them.

As for volunteers, they will have the opportunity to develop the ability of teamwork and dealing with emergencies. They can also make a lot of new friends and expand network.






	6. 
 Identify the risks associated with the project and how these could be overcome.

In the early stage of the project, the main risk will be the insufficient number of participating students. So, utilise most effective method of student communication and engagement as highlighted by research. And good promotion will play a decisive role in conducting the project which includes both online and offline. Another risk will be that limited sponsorship, so promotion should be conducted as soon as possible and try to find enough sponsors. There also will be a risk of relationship breakdown between stakeholders. Therefore, regular and effective communication is necessary to deal with the relationship between them. During travel, the main risk will be how to protect students’ personal and property security. Therefore, every student should buy insurance before the travel. In order to deal with emergency situations that may arise, there will be a health care worker accompanying the whole journey. In addition, volunteers may be absent due to unforeseen circumstances, so it is necessary to arrange alternatives in case of any emergency.





	7. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these.


Student union- The purpose of the Student Union is to serve students and improve students experience, so this project is going to work with student union and utilise their resources. Student union can help recruit some experienced volunteers for this project and assist the whole journey.

Time-It divides into three parts. First is the preparation phase, including attractions design and management and promotion, which is about two months. Second phase is the promotion, which includes both online and offline. Third is the implementation phase which last for 5 days. The final is the presentation phase, students’ feeling, and experience will be recorded during the travel. Good time management is necessary because it plays a decisive role in conducting the whole activity.

Cash- Cash is the foundation of the whole travel plan, so enough sponsorship is vital to the project. The major part will come from sponsorship and school, students only need to pay for transportation, accommodation and insurance fees.

Technology- Various social medias, such as Facebook, Instagram and School official websites will make it possible for online promotion.

Data- The main data comes from network database that can be used to make a reasonable travel plan.

The constraints come from shortage of volunteers and limited sponsorship. School can provide volunteers with certificate so that more volunteers will be involved in. In order to avoid encountering with limited sponsorship, the publicity should be carried on as soon as possible.








	8. If primary research is involved, state what method you intend to use to collect your primary data. Outline why a particular research method was chosen over alternatives.






	9.  State from whom you plan to collect primary data and detail any challenges you anticipate. 

The main data of the project comes from secondary data based on network database, through analysing these data, calculating the most popular scenic spot. The challenge is that data from network may be diverse, so extracting useful information is important.
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	10. Operationalisation 
Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate time and task plan.

The Gantt chart below shows the stages of planning which includes both time and action. There are main four stages which includes planning and arrangement, promotion, implementation and presentation, and the expected time of the whole project is about 12 weeks. Each stage has its own sub-branches which show the detailed action of every step.







Project plan
	                                         Time (Week)
Action                                     
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Planning and arrangement
	Attractions planning &Design
	

	
	Budget management 
	

	
	Contact Student Union
	

	
	Recruit volunteers
	

	
	Volunteers training
	

	Promotion
	Online promotion
	

	
	Offline promotion
	

	Implementation
	Activity implementation
	

	Presentation
	Activity video presentation
	



The form has 334 words in instructions, these are not to be included in your word count of 1000 words +/- 10%.
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