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1.0.  Introduction
Managerial functions aim at maximizing the productivity of organizations. Problem identification and resolution in an organization serves as the basis of their growth and development in an organization. Upon identification, management is expected to provide a range of solutions that will impact and help organization to grow and increase their net worth.it is therefore inevitable for management in an organization to seek information and encourage participation in policy formation by the employees in the organization to minimize resistance ad encourage compliance in various aspects. Organization sustainability is, therefore considered a priority in the management process and the management activity to minimize organizational problems are as expressed in the paragraphs below. 
2.0. Problem definition 
A working environment in most organizations is faced with several problems in their routine operations. The management is tasked to identify and mitigate, eliminate or provide a lasting solution to issues identified. Organizational problems vary from one organization to another (Knardahl et al, 2017). The poor working condition, longer working hours and low wages are among most complained of problems in the organization. Management has identified the problems to cause dissatisfaction in employees, thus reducing their morale, productivity and consequently, the sales of the organization’s products. 

3.0. Analyzing information 
Routine functions in an organization determine the productivity in the organization. A halt in the regular operations of the factors of production often paralyzes the productivity of an organization. The longer working hours create fatigue and lack off productive time for brainstorming and creativity in the employees of an organization. Wages are the basis of employee motivation, and low wages often demoralize the employee's hence causing an automatic dissatisfaction in their working environment (Odle-Dusseau et al.2016). Finally, the working environment epitomize the [problems in an organization. Availability of suitable facilities and good teams for the operations creates the urge in employees that helps improve the in quality productivity in an organization.
The management is tasked to make decisions that improve work quality and quantity in an organization. It is, therefore, upon the management to identify the most desirable decision tools to provide the most efficient solutions to the identified problems. It is efficient to include the employees in the decision making process. The management, when making their decision, should consider a wide range of ideas that provide lasting solutions to the problems in the organization (Odle-Dusseau et al.2016). Further, the government should hire a team of experts who will explicitly analyze the situation and offer the relevant decision that will ensure there is compliance and increased productivity in an organization.
The identified solutions should be simpler to understand and more comfortable to implement. The managerial consideration in working environment factors should aim at improving the efficiency of working tools and machines in the organization. Creative use of available resources without need fully duplicating the organizational resources should be prioritized to minimize waste and maximize the productivity in the organization.
4.0. Alternative solutions.
 Problem resolution in an organization must be given a wide range of alternative solutions. Due to technological advancement; management is provided with tools that will best increase their efficiency and reduce the workload in the organization. Introduction of technology and automated machines in the organization helps solve the problem of a poor working environment and long working hours. Machines have the effect of reducing the workload in the organization (Becker, Robertson & Vandenberg , 2019). Employees are eased from their routine functions to machine operation that is simpler to use and understand.
Creation of an operational remuneration department in the organization. The remuneration helps in monitoring of the employees and provide the necessary feedback to the management in an organization. The remuneration department creates the metrics for identification of productive operation in the organization on whose basis the employees are paid (Becker, Robertson & Vandenberg , 2019).. The department ensures every employee is compensated for their production operation in the organization. It is therefore inevitable that the employees will be motivated to work more to increase their assured pay.
Building teamwork in an organization is as well a thoughtful alternative to problem resolution. The teams in an organization help create focus groups that increase creativity, critical thinking and hence the productivity in an organization. Considering all the factors like age, gender and the socio-cultural aspects, the management should create a comprehensive team that will help in improving productivity. The groups should be enhanced to encourage productive competition and thus ensure they meet their set targets. It is therefore in the best interest of the organization to consider the alternative solutions to help in solving of the problems the organization is faced with., adoption of the alternative ways help in boosting the employee morale, improving the working environment, and resolve the labor remuneration problem in the organization and thus the management is assured of increased productivity in terms of quality and quantity, sales and consequently profitability. 
5.0. Decision-making techniques
Making managerial decisions involves the use of specific techniques that have proved functional over the years. The most desirable decision-making technique depends on the nature of the organization, range of products, type of problem to be solved and organizational structure. In the case of the problem mentioned above, the management should consider the following managerial decision-making techniques to provide a lasting solution to their problems (Chai & Ngai , 2020). The available decision-making techniques are; Affinity diagram, cost-benefit analysis and decision making tree. The mentioned techniques focus on problem resolution by ensuring high employee compliance and least cost to the organization as expressed in the paragraphs below.
5.1. Affinity diagram
The affinity diagram use brainstorming and mind mapping of the organizational problems and possible solutions. In the management of the organization problems, the employees are the immediate casualties of a poor decision (Chai & Ngai , 2020).. Including, the employees in the brainstorming of a possible solution to the issues, helps in maximizing possible solutions to the problems. Well-coordinated brainstorming process to identify the possible ways to minimize the working hours, increase efficiency, improve the working environment and ensure fair and equitable pay for the productive work in the organization. Through the brainstorming process, management should consider precise ideas that ensure there is satisfaction among the employees.
The affinity diagram helps the leaders in the creation of an operational plan that provides a sense of direction to the organizations. The management can evaluate the possible outcomes in terms of challenges and suggest solutions to them to maximize efficiency. It is therefore essential to create the focus groups and coordinate the brainstorming process to maximize the efficiency of the outcome.
5.2. Cost-benefit analysis
Problem resolution, an organization, should minimize cost and increase benefits. The management should consider a solution that will work best to exploit the available resources whole maximizing the output and consequently, the benefits to the organization. Cost analysis basis should be cognizant of the inflation effect and the time value of money (Chai & Ngai , 2020).. The management in the resolution of the problem mentioned above should consider the acquisition of low-cost, high-efficiency equipment that will automatize their functionality and reduce the workload. Improvisation of the working environment should ensure the management provide facilities that are necessary and avoid spendthrift spending on least desired resources.
The cost-benefit analysis is essential for the organization to ensure they make the most economical decision. The management should adopt the least possible problem resolution techniques to their problems . in management f tome and resources, management should harmoniously y plan with their employees to ensure maximum compliance. Employee remuneration should focus on productivity rather than the most adopted skeptical/traditional ways of payment for services in the organization. The resources in the organization should, therefore, be of the best quality to encourage productivity and consequently, the profitability of the organization. 
5.3. Decision-making tree
Decision-making tree involves assessing a variety of outcomes before making decisions. The tree provides the organization with the chance to evaluate their decision on alternative available for the problem resolution. The management can choose between conflicting ideas and select the one with more benefit and least challenges. Financial obligation among other aspects should be considered to ensure the organization is least constrained. In the resolution of low wages and longer working hours, for instance, the management can view the introduction of technology and downscaling of operation or use of technology and maintain the current workforce. With retaining the crew, the management is assured of increased productivity at a lower cost, and the employee workload is expected to reduce drastically. However, if the organization considers downscaling, the productivity, as well as the cost might reduce and thus, the sales and the profitability of the organization will as well lower (Abdel-mala et al . 2017). The management is, therefore compelled to choose the solution with the highest benefit.
The decision making tree is often applied whenever an organization is faced with complex problems as the ones mentioned above. It is therefore essential for the organization to identify all the al; alternative solutions to the problems and sieve them through a screen of functionality and efficiency to ensure they get the most efficient solution to the problem the organization is faced with.
 As observed, the management should decide on a decision making technique that monitors the cause and effect. The cost is an essential factor in an organization, and employee satisfaction helps in improving the functionality of the organization. It is therefore advisable to adopt the decision making tree criteria while paying respect to the affinity diagram and the cost-benefit analysis to ensure the organization is better placed to maximize output and increase their sales and profitability. 


6.0. Plan for implementation
The implantation plan is as important as the change to be implanted. To implement the desired change, the management should follow the plan as prescribed to avoid making mistakes that could otherwise cost the organization. The management should define the goals and objectives of the organization depending on the priority of problem resolution. The schedule resolution should, therefore, be highlighted to set deadlines and known timeframe for achieving the desired changes. The management is, therefore required to allocate resources like technological devices. The resources help in accelerating the adoption of changes. The management should then designate to team members responsibility in order to assign everyone productive response-ability that helps in solving the bigger problem in the organization. The management should strictly adhere to the steps without skipping to ensure the problems are efficiently solved.
Definition of metrics for success of the implementation serves as a guideline to show the progress. Achieving the goals and objectives of the organization provides the employees with faith that they're are making the positive regress. The management should then identify how the organization is going to adapt to the new changes. The management should provide training services to equip the members with adequate skills to handle the newly put in place measures to facilitate compliance. Finally, the organization should evaluate success through the various metrics. An improvement in productivity, sales and employee satisfaction is the pinnacle of success in the problem resolution for the organization.
7.0. Communicating plan to the shareholders
Shareholders are the owners of the company. They're responsible for the provision of resources that are useful in problem resolution. The shareholders should be made aware of the complaints of the employees and the prevailing dissatisfaction in the organization. Information on the available measures and the implantation plans of the problem resolution techniques in the organization. The shareholders are informed of the time frame for the implementation of the guidelines and the metrics of success. The assurance of success and resumption of normalcy in the operation of the organization is critical for the shareholders and should be continuously considered.
8.0.  Monitoring and review techniques to ensure successful implantation.
A team of experts should closely monitor success implantation of changes in an organization. The team should ensure social learning, process tracing, participatory mapping and the tracking adoption and measurement development (TAMD). The monitoring helps in identification of flaws and correction where necessary. The experts should notify the manager, not on the best ways to act upon identification of any other problem in the organization.
9.0. Conclusion 
As seen in the above paragraphs, it is essential to ensure the organization pay a keen interest in the functionality of the organization and identify any problem that may be in the working environment; the organization should provide a prompt solution to the issues that may be affecting their operation. Further, it is essential to ensure the organization use verifiable decision-making techniques to minimize casualties and effectively monitor the changes in the organization as expressed above.
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