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[bookmark: _vof0eryd4n6q]Introduction
Human resource management has played a vital role in the strengths and competitive advantage of various organizational companies. In general, it acts as a bridge to fill the gap between the employer and international technology companies (Mathis et al., 2016). To explain this, the report explains human resource practices in Tesla. Tesla Inc is a multinational automotive company that builds all-electric cars. The main foundation of the American multinational automotive industry — Tesla Inc was laid on the fact that people do not need to compromise to drive an electric car. This report will draw a strategic analysis of three major areas of human resources management. It also attempts to explain the effect of these strategies on the behaviour of the team member by applying relevant concepts/theories to the observations. Also observed the employer roles and proficiency in the concerned area. The aim of this marketing proposal is to see what strategies and tactics a company should adopt to attract candidates to the company.
[bookmark: _8jcwyfpc2pto]TESLA – Company Overview
Tesla’s mission is to accelerate the world’s transition to sustainable energy. Tesla — American Multinational Automotive Industry was founded in 2003 by a group of engineers to prove to the people that electric cars can have more advantages like; innovativeness, quicker, fun driving as compared to gasoline cars (den Steen, 2015). Elon Musk is the co-founder of Tesla and leads the company toward the product design and global innovative manufacturing of the electric-cars company. Currently, Tesla also designed giant battery storage products that depend on fossil fuels, this innovation of tesla leads the community towards a zero-emission environment (Tesla, 2022).
[bookmark: _vu5jkegswtbu]Importance of Strategic Human Resources Management
Strategic human resource management abbreviated as “SHRM” emphasizes the integration of human resources and people with the company, to achieve the business’s long-term targets, goals, and objectives (Anvesan, 2008). This leads the company to gain advantages of flexibility, innovativeness, and competitiveness. Effective management should be an important aspect of the Human resources manager. In the business scenario of Tesla, HRM strategies help the company to create an environment where skilled employees and workers are determined and motivated to perform their best to boost the company's success and value in the market (Richard and Johnson, 2001).

The Performance of the Human Resources Management assembled all the functions include Setting a Goal, Regular review of daily performance, conducting coaching meetings, Feedback about the team performance, creating training and development projects, and finally rewarding following their performance. However, the efficiency of the tesla human resources management strategies should be dependent on the upper-level authority, that is how they manage their duties (Way and Johnson, 2005). The HR strategy can be adopted in terms of generating a specific employee's behaviour.
[bookmark: _571joznbcdcb]Human Resource Management Strategies for TESLA
1. [bookmark: _6byjnsoipotk]Leadership Development Strategy
Though, there are different leadership styles, one of the preferred leadership styles for the innovative automotive car industry can be “Transformational Leadership” which helps in identifying the need for structural change in the company (Bryman et al., 2011). Also, extending the vision of Tesla to guide the managers and the employer, thus the supporters of the dedicated group (Cobal and Modine Manufacturing, etc) will also help the company to implement the visionary goals. A transformational leader motivates or inspires his work and employees. It also helps the company to achieve its short-term goals. The employees and the workers of the company are determined to achieve their targets and goals as a priority, and they also get some rewards and incentives in return. 

This type of leadership mainly focuses on motivational and moral issues. This leadership style has the strength to motivate the people which ultimately also drives the retention strategies, as the resulting job performance increases (Vasileva and Datta, 2021). Suppose this leadership is clearly demanding in terms of discrimination, allegation, workplace violation, and ineffective communication. In this scenario, the leadership management actively plays their role by facilitating Tesla the discrimination-free,discrimination-free, and violation-free environment.

As tesla company has primarily concerned to designed and providing the newly innovative products to their customers (Chen and Perez, 2018). Tesla’s new developmental projects and skilled employees both works integrated and helps the company to perform efficiently in a competitive market environment. That is why the transformational leadership management style is the solid leadership style to adopt for the company. It is all about providing value to the employees and motivating them. This works as a focal point that increases their brand imaging and public imaging towards the brand and the respective company.

Adding on, the company can also adopt the “Champion Change Strategy” which activates an enthusiastic idea of the individual that the company support. This champion change can be driven with the help of motivation leadership as they encouraged the team-member, provide guidelines, conducting training programs for them. However, it is personal success and personal innovative idea that boosts the company's products, but at first, the skillful leaders generate skillful subordinate for the company.

Leadership management strategies directly affect the productivity and efficiency of the employee in the workplace. The following are the points that portray a perfect picture of the observation that leadership strategies can make the team members valued and appreciated and develop a sense of belonging to the organization. Tesla has eliminated the factors of outsiderness by giving its employees the freedom to create innovative ideas. Also encourages them to take those actions that they deem fit for their job as well as produce a positive result that contributes to the growth of the company. The freedom of team members and other employees in decision-making proved to be valuable for the tesla.

Tesla can also conduct an employee training session that is hosted by only top-level managers, the company can invest a handsome amount to train its members of the company (Hanaysha and Tahir, 2016). This way will align the employee and the workers to fit in their respective job, by providing the necessary resources to fulfill their job tasks. Moreover, the ‘first principles pillar' benefits and reminds the employee to always identify the root cause of the problem and find out the ways to solve them rather than adopting the behavior of being dependent on the top-level managers. Hence, this approach can make the employees increase their morale value for work.
2. [bookmark: _9gl1ezdrz9s0]Staffing — Retention Strategy For TESLA
The cohesive core, respectable values, and focused mission of Tesla have been able to attract skilled and versatile employees. Adopting transformational leadership styles can allow the tesla to provide a safe working atmosphere to their employees. The environment of the workplace matters because an ambitious environment motivates the staff to work hard to generate an inclusive and diverse workforce composed of talented and skilled individuals. This HRM strategy can make the company stronger, smarter, and more successful.

However, in terms of staff hiring, Tesla can also encourage fresh graduates and also offers paid internship to the students, this small initiative not only motivates the students but also give an opportunity to the company to generate skilled and able students in front of the world. Staffing the employees and their marketing style is the centerpiece that can attract the attention of a wider audience by creating an advertisement on social media platforms. Tesla can allow its workers to be involved in the decision-making process by giving innovative ideas and creating conceptual designs for the cars. As a result, the company's workers stay motivated and their work morale also increases (Kuyea and Sulaimonb, 2011).

Another easy and defined way for staffing retention the tesla can adapt the ERC's — Employee Retention Connection model which indicates three main factors that can drive and gain employee retention (Hussainy, 2020).

Stimulating Work: The tesla can encourage the employees with a variety of assignments, develop a sense of dependency to make the decisions, Resources and support provided to the employees to appreciate their good work, and conduct daily or at least weekly seminars and workshops to train the employees, appreciation report of the employees can also be given as a feedback of their performance results.

Motivational Leadership: Undoubtedly, this is the leaders and the managers that motivate the employees and other team members to work with integrity for the success and the goodwill; of the company. The staff itself, is the source of the brand image of the company, as they are recognized for their previous capabilities and performance whenever they switch to another job in the future (Pless, 2007). The leaders of the tesla can also drive and encourage the champion to change ideas and capable the team members to develop other behavior-related models that reflect the value and good image of the company in the competitive market.    

Recognition & Reward: Further, tesla can be given reinforcement to the employees, either positive for the good work or negative to improve their work. This reinforcement stimulates the behavior and enhances the self-esteem of the team members. Tesla will celebrate the successes of the company. It is of paramount importance to consider the employees as members of the workplace (Ibrar and Khan, 2015). Tesla can work on diversity, equity, and inclusion (DEI) initiatives. Here are the actions for tesla HRM.
· All employees can feel that they belong in the workplace.
· Creating a sense of belonging among team members in the workplace produces greater results on-the-job effort.
· Eliminating the factors of outsiderness can build a sense of belonging and bring skills. Employees on board demonstrate care about their interests and desires through benefits and initiatives.

3. [bookmark: _5cgt37ofgy0b]Staffing: Recruitment and Availability of Skilled Local Labor 
The Recruitment strategy is important because it helps Tesla to meet the high standards of innovativeness with diverse human resources. The Tesla recruitment strategy can be planned and practical enough to attract good talent to apply to the company. The recruitment strategy helps the company to build a unique position in the competitive job market. Every company wants to hire the best talents, but they are not in a unique position. The applicants that apply favor the company because of its smart recruitment strategy in the job market (Wu, 2021). The tesla work on a powerful recruitment procedure that reflects the company's needs and demands for their working staff. The following parameters that the tesla must use in recruiting skillful experts.

Performance level: The managers' priority is to focus on hiring the staff according to the performance or capability of the candidate. Therefore, top-level authority focused on hiring a candidate that has both high performing and average performance. The Planning of tesla should be clear as to what is the experience level required by the organization. The Applicant's experience can range from being a fresher to an experienced professional.

Diverse Category of the Applicant: In terms of the background of the applicant, there are no fixed terms and conditions; regarding their society and culture. It proves to be a solid strategy wherein everyone in the society has an equal opportunity to apply for the position in the tesla. The class of the employees can also be diverse, they can be from the same industry, from other industries, top performers of the industry, etc.

However, Tesla can opt for the DEI Model stand for diversity, equity, and inclusion that uses the people-first and data-driven approach to drive diversity, equity, and inclusion in the company and the communities as a whole (Gbadamosi -, 2022). The team of the tesla can depend on the following guiding principles.

· DEI programs of tesla can help the company to set goals, identify areas of 
improvement, measure our progress, and celebrate successes (Tesla, 2020).
· As, Tesla manufactured diverse cars, energy products, and software, which ultimately required a vast workforce. Tesla can portray a big-picture in terms of diverse workforces also with different social, cultural, and statuses. The company can hire women and men employees, Black African employees, and European employees from around the world.
· It can help the tesla to identify the cause root of the problem and pave the way to solve the problem. Focus on sustainable solutions that solve problems.
· Tesla can distribute the shares among the different stakeholders by focusing on the element of the DEI model.

Tesla can also use a new recruitment strategy that focuses on hiring delivery workers and part-time sales. This strategy allows tesla to save costs of the company because tesla doesn't provide part-time employees with the facilities of laptops and other resources.TESLA can slash down the teams for the hiring process because team-based hiring can help the company to identify better the candidate fits for the desired position. This division of the hiring team works as a bridge between the candidates and the company.

This strategy can also give an advantage for both the HR Manager and the new team members. The HR manager doesn't need to deal with rigorous hiring, whereas for the team member it is easy to work on the defined project rather than dealing with multiple projects and assignments. Tesla can focus on implementing the “job rotation” to maximize the productivity of the team-member, as they are assigned based on their area of interest so that they are assigned for specific projects. Hence, having the know-how in the technical aspects of cars and vehicles, Tesla can take a great initiative to hire fresh graduates to polish their creativity. Skilled Interns are also given a chance to work in tesla as employees if they do quality and productive work throughout their internship period. Including it offers the position of high rank like, professional problem solvers. 
[bookmark: _lgz3vzlqgasx]Conclusion
Tesla is one of the most innovative electric-car companies, due to its operation and new innovative products that the company offered to the world for the betterment of the communities. Moreover, TESLA innovations can also give significant opportunities to the employees to develop more new strategies and techniques that increase the brand value of the organization. Therefore, this report illustrates the Transformational leadership style and evaluated that transformational leadership has a positive impact on both the performance of the organization and the employees. It is also worth stating that tesla, the company is also a goldmine in terms of developing and implementing the strategies and models that can boost the company's goodwill internationally. However, this report has covered those models that can be effectively applied in the company and might be implemented currently in the tesla. 
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