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[bookmark: _Toc100145609]Introduction and research issue 
 Motivation is the core impetus to harness progressive behaviour and flourish the success through accomplishing sustainability and long-term growth. Within the organization, it plays a vital role in preventing the balance and the stability of the working environment. Motivation is the bloodline of an establishment. It helps the organization to keep thriving to achieve its goals. It’s the driving force between the staff and organization to utilize resources to their full potential. It is the natural instinct of human beings to strive for more, therefore, to grow interested then for making plans, setting goals, trying to be creative, or developing a skill to reach the maximum potential. The attributes of motivated people accelerate the rapid movement of the operational activities through taking active responsibility for the innovations and the level of productiveness. It ensures to eliminate one of the major issues faced by the business enterprise known as change management. Change management brings different changes included by authoritative changes, operational changes, changes in managing the business activities, etc. In this kind of changing environment most often employees show their inclination towards resisting the new working environment due to a lack of flexibility. Effective motivation is one of the key solutions that encourage the employees to adhere to flexibility and contribute their maximum with the aim of obtaining the desired organizational goal. 
[bookmark: _Toc100145610]Research Rationale 
The primary rationale behind drafting the report is to enlighten the significant effect of motivation and demonstrate the best possible way of motivating and encouraging the staff and employees. But sometimes procrastination gets in their path and holds them back. It affects them mentally, physically, and psychologically which can be short-term or long-term. To overcome procrastination and take corrective action to adapt and maintain high-quality performance in the constantly changing circumstances we need motivation. This psychological state changes our way of thinking and our performances. In order to execute the most prominent motivational approach leaders play a pivotal role within the business concern. Along with procrastination with respect to the major issue of dealing with change management, the leaders must enforce the distinctive factors which will aid in driving motivation within the employees. Hence, undoubtedly for enabling the adaptive nature and flexibility the contribution of the motivational approach is inevitable. This report will aid to demonstrate the distinctive approaches tailored by the leaders and the organizational managers effectively aiming to eliminate the respective internal issues faced by the organizations. 
[bookmark: _Toc100145611]Research Questions 
· What is the need of driving the force of motivation within the workplace? 
· What are the effective approaches to motivating staff?
· How the organizations can implement the best approach?
· [bookmark: _GoBack]What is the influence of the motivational factors within organizational development?
[bookmark: _Toc100145613]Significance of Motivation 
As stated by Eshboevich, H.O. (2020), Employee motivation is the core aspect that drives the fierce energy within the workforce for bringing growth and expansion with the help of efficient productivity. The author has also mentioned that this internal power uplifts the encouragement within the employees so that they can channel their imperative effort toward one integrated goal. This has been referred to as the indefinable impulsion reflecting the premise of ‘get-up-and-go’. On the other hand, according to the report of Idiegbeyan-Ose et al. (2019), motivated people are significantly identified for consistently enlightening the forces driving their creativity, industriousness, and continuous engagement for bringing innovation, etc. Hence, within this study, it has been opined to find the appropriate and effective way of motivating the employees in regard to the significance of improvising the level of profitability and productivity. The study of Chowdhury, et al. (2020), has also unveiled the significance of embarking on different motivational processes intending to harness the sustainability of the organization. 
[bookmark: _Toc100145614]Distinctive types of Motivation 
According to Olusadum, N.J. and Anulika, N.J. (2018), motivational inspiration is primarily embedded within the employees in order to satisfy their internal needs. In light of this, the authors have highlighted one imperative type of motivation identified as Intrinsic employee motivation. It has been stated that strengthening the inner belief of the employees can improvise the quality of the personnel as a whole and this would show a result by tailoring the motivational factors like honoring, acknowledging, positive appraisal, feedback, etc. Tur-Porcar, et al. (2018), has also outlined that the implication of these factors can lead to losing their effect on the employees. Hence, organizations should standardize the threshold. 
On the other line Tur-Porcar, et al. (2018), have mentioned another type of motivation called Extrinsic employee motivation. According to this report, while the employees are not progressively influenced by internal motivation anymore, it the time for organizations to adopt the process of extrinsic rewarding. As stated by Almawali, et al. (2021), extrinsic motivation complies with the fundamental necessities of the staff and workers. In the perspective of the theory of Maslow, it covers physiological needs as well as the need for safety. However, it is also be standardized in respect of preventing its effect within the workforce. 
[bookmark: _Toc100145615]Effective ways to motivate employees and staff 
Kummitha, H.R. and Kummitha, R.K.R. (2021) have demonstrated two different ways that can be effective in driving motivation within the workers and employees. The first one has been mentioned in the application of a motivation survey and the other is employing a satisfaction survey. In this program, the organizations can conduct an online survey method where the employees would be allowed to provide their opinion, and working experience, share their feedback regarding their relationship with the management and leaders, roles and responsibilities, etc. anonymously. This would be the best approach to finding out the dissatisfaction and the need for attention of the employees so that as per the same the enterprise can opt for the best-fitted motivational approach
One of the most effective ways to motivate staff is to ensure a good, appropriate working conditions. Workers can work better, harder in a better mode with improved focus and stay engaged with the betterment of any establishment. A sustainable work environment enables the employer and the employee to collaborate efficiently to reach success for their organization. As per the study of Max freedman, preventing a positive working culture aids in fostering moral growth, level of productivity, and the retention of the employees (Business News Daily, June 18, 2020). Identically, the study of HTET, H. (2019), has showcased the different effective approaches to providing employee motivation within the Intrinsic method. It has been opined to develop the working environment through maintaining positive energy within the workplace. Approaches like effective social interaction, a positive spirit of growth and resilience within the adverse situation, etc. can be identified as one of the best approaches as suggested within the report. It has been also underscored to emphasize the investment to develop the working culture and the working environment, for example, pleasant and furnished office, with the available transport system, comfortable room facilities for recess period, etc. These will encourage the employees to prevent and enhance their corporate position by contributing their maximum effort. 
As stated by Beata Souders, Motivation is a type of self-reflective factor which indicate certain behavioral aspects enabling one to obtain the most desired goals such as the development of performance, improvising the well-being of mankind, personal growth, and self-realization of own individual objectives. Hence, it can be concluded in accordance with the study of Beata Souders, that motivation can be identified as the roadmap or pathway for changing the thought process and the behavioral nature positively. 
The first step to a positive working atmosphere is to ensure health and safety measurement accordingly to the guidance of government legislation and the value and ethics of the establishment. Staff should feel safe, protected, and respected. No one should feel insecure or threatened physically, mentally, emotionally, or neglected. There should be a designated post/person who will work efficiently to take care of the necessary requirement. As analyzed by The Pots, Planters, and other surveys, if the furniture within the working place can be considered as ‘bad’, then there is a high possibility to have a low production level as it is more likely to reduce the motivational level of the employees. 
Another part of a positive atmosphere is having the right people for the right post, who are professional and team players. Toxic, unprofessional people can turn the environment into a toxic place which would have a negative effect on a company’s productivity. The establishment should let go of the bad ones where their bad attitude affects other people's performances. The Chief operating officer, Claire Marshall Crowell within the A. Marshall Hospitality has shared his experience of getting relief from the unprofessional, unproductive, idle workers who are a negative influence on the stable and developing working culture as well as on the existing customer base. 
Effective communication between the staff and employers has a vital role in working in good condition, by:
· Valuing employees’ contributions,
· Taking their opinion on new ideas,
· Showing gratitude to them,
· Welcoming any feedback,
· Rewarding them accordingly
These factors are possessing a high potential for developing a progressing work environment. Adding to that, David Stuart who is executive vice president of the O.C Tanner Institute has expressed that the motivational factors drive enthusiasm within the staff aiming to develop innovation as well as enforce trust along with positive outcomes. 
Good communication skills work both ways, not only a good speaker but also a good listener with empathy, to understand employees' needs and fulfilling them keep the management connected.  Good connection results in good collaboration. During and after the pandemic situation remote working is more efficient and communication skills have changed in so many different ways. To be persuasive and encourage employees and team players, all have to be open-minded and adapti
 Another staff motivating prospect is the pay rise. To make employees feel valued and appreciated pay rises can be a good method of motivation.it can encourage them to perform more effectively when their basic needs and desires are fulfilled. Organizations should take care of the basic pay structure and grade is satisfactory according to the content of the job which will comply with the legislation set by the government. And also ensures equal pay issues.  Amstrong and Brown (2018) Rewards Management also highlighted “Maintaining competitive rates of pay and emphasizing the importance of dealing with gender pay issues.”
 According to Brown, D (2018), it’s the part of the reward system, that is selected as one of the three drivers of any reward management system. When people are satisfied with their necessities they can assess their values to others on their pay.  Fair pay boosts their performance to be fair with their peer and colleagues. The dean’s professor of Emirates of leadership and motivation at the R, H, Smith School of Business at the University of Maryland, found that the average improvement in performance from money was 30% compared to the other three different methods.
[image: ]
Fig. 1: Four different methods of motivation
On the other hand, RAHAMAN, et al. (2020), have amplified the motivational approaches under the extrinsic method. It has been unveiled that the leaders can facilitate distinctive leverage rewards intending to drive motivational force externally. Apart from monetary incentives organizations also bring innovation within the extrinsic. For example, gifting approach of movie passes, special offers for the in-house staff as per their monthly performance, certifying the employees in respect to different performance-based categories, facilitating casual dress days, etc. are the different appeals of motivating the employees preventing a positive vibe soaring encouragement for further improvement. 
Also, Aman-Ullah, et al. (2020), have shed light on a very modern approach to motivating the employees who are fostering the career path. Most of the employees are adopting this approach. It has discoursed regarding the educational help provided by the organizations for their employees. workers who are aiming for further professional studies are facilitated with required leaves as well as financial aid to complete their pieces of training so that they could become a valuable asset for the organizational growth. 
[bookmark: _Toc100145616]Outline of the proposal 
This research report has proposed different effective ways to motivate which is best for generating the standard outcome inculcating the growth prospects within the business environment. Discussion over the effective motivational methods has been conducted with respect to the issue of change management within the business entities. This change in management is highly possible to be resisted by the employees which lead to a reduced level of productivity as well as the growth of annual turnover. With respect to the significance of mitigating this major issue, the leading managers need to adopt the best and most effective approach to motivate the employees so that they could be able to blend with the new operational management. 
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