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Executive Summary
The report gives critical information regarding the Hyatt Hotel Corporation. This paper report will provide all the current and precise information that the Hyatt Hotel Corporation portrays and its rank within the field. This hotel corporation is under tourism and hospitality. This information results from deep research and analysis brought together and analysed in the report through figures. However, factors such as performance policies and Hyatt's current operations have caused the corporation to proceed and become one of the best hotel corporations in the lodging industry (Huston, 2021). The current mission and vision of the Hyatt provide the corporation with a sense of purpose and direction. This factor comes from the SWOT analysis, which has identified many areas needing improvement and acknowledged the strengths of the hotel corporation. The current plans for Hyatt Corporation Hotel are the Starwood hotels and resort acquisition, coming up with pet care facilities, including on-site rental car services in the hotel facility, Roku inclusion in the lodging rooms, and finally, adapting to green energy, which will reduce some of the power expenses spent by the corporation.

[bookmark: _Toc159769030]Past and current strategies of the Hyatt Hotel Corporation
According to Richard (2017), the business strategies of Hyatt (NYSE: H) have been changing as time goes by, except for generating new recommendations after every period. They have an extensive, well-known brand with good appeal compared to other luxury hotels. They are also customer-friendly, with a lower budget for everyone extending their stay. The corporation targets as many customers as they can using analysis and current, better data.
[bookmark: _Toc159769031]The current vision, mission, and strategies
The vision and mission statements of the Hyatt could be more specific. This is because it has dedicated all its energy and purpose to serving customers through good hospitality and positively impacting their lives.
[bookmark: _Toc159769032]Current vision
To deliver a distinctive and memorable experience that surpasses customer expectations.
[bookmark: _Toc159769033]Current mission
To offer genuine hospitality by positively impacting the lives of people we interact with daily.
[bookmark: _Toc159769034]Current Strategy
Hyatt has been targeting a large segment of travellers who are specifically female. After being their customers, they ensured luring the corporation at all costs and invested in treating them more than hotel guests (Krupskyi et al., 2019). The corporation has also been using a listening loop. This promotion campaign has a real-time dialogue with Hyatt representatives. It is shared through Facebook, Twitter, and branches to get comments on what to change or improve in the corporation.

[bookmark: _Toc159769035]SWOT analysis of the Hyatt Hotel Corporation Corporation
Hyatt's immense strength is its intense brand representation with its travellers, customer benefits programme, disciplined financial technique, nationwide locations, and loyal customer base. Hyatt's brand image is a crucial strength of the corporation, which requires it to meet the worldwide standards of its services (Demianenko, 2022). Hyatt branches are everywhere nationwide (Stipp, 2024), and their loyal customer base is their other source of strength. Incentives also act as a strength since the gold passport programme helps the corporation sustain and work on effective operations even during an economic recession.

The weakness of Hyatt (Comer, 2019) is the limited number of branches in the country as compared to its competitors. The focus is on middle-class travellers and their investment growth during economic recessions. The other areas for improvement are their investment plans to open new properties for more amenities like bigger swimming pools and pet care facilities, which most authors consider too slow. However, according to its current strategic plans, Hyatt targets the upper class of customers. According to the team (2020), the 2008 economic recession caused the corporation to reduce its tourism activities and business travel because of its consolidated revenue and income.
The Hyatt Corporation has many opportunities because of the hotel accommodation shortages in Asia and India and the need for the best hotel market in Central and South America. The corporation sees the opportunities from the perspective of India and Asia (Research, 2023). There is a demand for upper-class accommodation services for business travellers and tourists. Another opportunity is a significant demand for roadside accommodations since air transportation costs are rising.
Hyatt threats include political instability, increased fuel and transportation costs, operations costs, economic conditions, and competition from other hotel corporations. The threats affect the corporation's growth negatively, to the extent of reducing its customer base.

[bookmark: _Toc159769036]The organisational structure of Hyatt
[bookmark: _Toc159769037]Current organisation
Hyatt Hotel Group has a flat organisation, which suits its global distribution. The corporation has regional presidents who are in charge of each specific region and provide an incredible span of control and management capabilities per the demands needed by the corporation. The regional managers control all the branches in the area, overseeing the other managers in every hotel around them.
In August 2012, Hyatt underwent a restructuring that involved reforming the corporation's operations and making management changes. Gebhard F. Rainier replaced Harmit J. Singh, the leading manager controlling the EAME operations. Hyatt has put much effort into developing an international operation centre in the US, Asia, Africa, and the Middle East. The global president of every region and the international operations centre are under the CEO, Hoplamazian (Comer, 2019). During the restructuring period, the CEO was removed so they could be aligned per the Sarbanes-Oxley Act, while the CEO of other hotels under Hyatt (Hyatt, 2008), like Starwood, was given the position.
In Chicago, headquarters, which controls around 900 hotels in more than 60 countries, was mandated to devise a plan to reduce some staff members to keep the corporation from failing in the COVID era (Rahman, 2020). At that time, Hyatt hotel operations were laid off because of the curfews and socially distant way of life. The industry was so weak that Hyatt closed many of its hotels worldwide. In the past year, Hyatt has made many changes in its leadership role, especially in every region. The corporation could be much more adaptable in every area and get better decision-making authority directly from the managers to the owners or the hotel guests. The organisational structure of Hyatt is in Appendix A.

[bookmark: _Toc159769038]The unique position of Hyatt
Hyatt's success involves factors that have enabled success and determined how the corporation could survive in both the lodging and hospitality industries. These factors include location, quality management, customer services, cost control, and their ability to beat competitors like Wyndham Destinations and Marriott International. According to PricewaterhouseCoopers (2023), the last factor is very competitive because they must continue to build the corporation's brand name with better profitability strategies and bargaining power with their material suppliers because of their success as a leader in the industry. These factors help the corporation succeed in the long run.
[bookmark: _Toc159769039]Distinctive and plain core competencies
According to the research (2023), Hyatt has non-distinctive competencies that its competitors have. The corporation must also have core competencies like reasonable prices, global reach, or services through a loyalty programme. Hyatt is known to have more than 1000 hotels worldwide in more than 40 countries, as per the data recorded in 2023. However, it is a low-economy hotel chain classified as a 4-star hotel corporation. They have a quality brand image and loyalty from their loyal customers.
Hyatt Hotels uses many strategies to keep them ahead of their competitors. Their core primary activities and expenses include operations, marketing and sales, services, and inbound and outbound logistics. Other supportive processes include human resource management, technological factors, procurement, and infrastructure. With the necessary training, the most qualified staff members oversee Hyatt's diverse resources. The customers of Hyatt are warmly served with the best social amenities in the hotels, for example, strong Wi-Fi, guest rooms with every luxurious component, and the Hyatt plug panel, among other services.

[bookmark: _Toc159769040]Financial analysis
[bookmark: _Toc159769041]Edward Altman Z score
The Edward Altman Z score of Hyatt Hotel Corporation for 2023 is 3.33 (Johnson, 2024) and is found in Appendix B. This is an improvement from 2.45 in 2021, indicating that the corporation is on the right financial track. However, some financial strategies are suggested to be implemented to maintain the excellent score.
[bookmark: _Toc159769042]Trend Analysis
The Hyatt and its competitors took a hit on the ROE, as shown in Appendix C. The Corona pandemic killed the economy and cramped the hotel and lodging industries, cramping the hotel industry (EHL Insights, 2023). Hyatt's high profits have remained normal while being consistent in their income generation because of the slow growth due to the economic blow that happened during the Corona pandemic. Other competitors like Mariott, Wyndham, and Starwood are more than Hyatt in growth recovery; their competitors have beaten their slow investment growth due to their swift recovery (Younadam, 2023). According to recent news, Hyatt Hotels has a ROE of 7.48%, which is close to their higher competitors.
[bookmark: _Toc159769043]Revenue expenses and net income
In the third quarter of the 2023 results, the net income of Hyatt is estimated to be 68 million dollars, as compared to 28 million dollars in 2022. It also has a diluted EPS of 0.63 dollars, up from 0.25 dollars in 2022. The records also show total management expenses, franchises, and other fees of around 250 million dollars in 2023, the third quarter. The comparable system-wide RevPAR rose 8.9% compared to 2.6% in 2022. (Macrotrends.net, 2023). Hyatt's other financial trends are seen in Appendix E.
[bookmark: _Toc159769044]EBIT Analysis
According to www.wsj.com (2023), the EBIT of Hatt in 2022 was 286 as compared to 188 in 2021. Based on the EBIT analysis in Appendix F, it is a better financing method that requires common stock issuance. It helps retain the highest EBIT in the expected boom or recession. The overall interest in the expenses incurred results in negative financial feedback even after the taxes, hence bringing about a financial crisis. Hence, the financial package of Hyatt in the recent information adds up to 2.2 billion dollars, which is helping the corporation run all its expenses without a deficit in its general income statements and balance sheets.
[bookmark: _Toc159769045]Implementation of a New Strategy
The latest Hyatt income statements show a positive net income, translating to healthy growth for the corporation, as stated in Appendix F. However, Richard (2017) says Hyatt is supposed to develop ways to help reduce the cost of operations. Other strategies that can be vital to the corporation include implementing and providing Roku systems and car services and allowing it to get more market shares from willing people who want to buy their shares (BSR, 2017). This promising strategy can help the corporation attain its profitability and revenue goals.

[bookmark: _Toc159769046]Conclusion
Hyatt Hotel Corporation has been one of the leading hotel associations, focusing its objectives on serving its customers in a better position. It has many competitors like Wyndham Destinations, Marriott International, and Hilton, who are also more extensive in revenues. The unique thing about the Hyatt Corporation is that it mainly focuses on middle-class travellers. Its income and revenue increase annually due to its board's strategies to eliminate all the challenges. The corporation needs some additional recommendations to help its future development and growth.

[bookmark: _Toc159769047]Recommendations and Implementations
[bookmark: _Toc159769048]Short-term recommendations
The Hyatt Hotel Corporation plans to implement some injective actions in its culture, such as changing its mission and vision and adapting to an environmental awareness programme that encourages green energy and helps reduce some of its operational costs (Ottman, 2017). This plan is supposed to be implemented in a few months. Other implementations include re-evaluating their stock programme for repurchasing needed items and restructuring their organisation's board, which can take up to a year.
[bookmark: _Toc159769049]Long-term recommendations
Long-term recommendations take time to integrate into the Hyatt Hotels Corporation. They include implementing customer-valued programmes and marketing plans, which can help the corporation become the market leader in the industry. The introduction of the Roku system in the guest rooms will act as an amenity that the customers can use. Pet and car services are other strategies to implement since many Hyatt customers have pets and usually come in fleets of cars. Customers who come with cars or pets need help maintaining them. These strategies and information help the corporation develop a way of improving every sector with an imbalance.
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Figure 1 Hyatt Organisational structure                        ORG Chart, 2019
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Figure 2 Hyatt Hotels Z score                                Johnson, 2024
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Figure 3 Hyatt ROE and its competitors                     www.gurufocus.com ,2023
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Figure 4 Hyatt's other financial analysis                                Johnson, 2024
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Figure 5 Hyatt EBIT analysis                                                              www.wsj.com 2023
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Figure 6 Hyatt Income Statement                                                                WSJ, 2024
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