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Section 1: Know how to identify development needs.
Key factor to identify development need is self-awareness. First theory of self-awareness was developed back in 1972 by Shelley Duval and Robert WickLund. Self-awareness is the ability to understand our own emotions, behaviours and actions which can help interpret everything what we are doing more objectively. Helps gain a deeper understanding of ourselves and allows to recognise areas that require improvement. Self-assessment has to be precise in order to successfully find our strength and weaknesses, skills and abilities where we should improve or develop further. Other way to identify development needs is getting feedback from others who can provide an objective perspective on your performance and areas for improvement.
Goal setting and priorities written down can help in identification of our development needs. There’s a lot of types of modules to help us identify development needs but building self-awareness it’s the most important because that will help us prepare self-assessment and that will help us plan further all actions to continuously develop to achieve goals needed for success.




1.1 Identify learning styles for self and another. 

It's important to note that individuals may have a different learning style or may lean more towards one particular style. Understanding your preferred learning style can help your study methods or seek out resources that align with your strengths. However, it's also beneficial to explore different approaches to enhance overall flexibility and adaptability in the learning process.
Through Honey and Mumford (1992) questionnaire I could identify my and Trinity learning style. Honey and Mumford showing us 4 different types of learners which are:

-ACTIVIST: Active involvement and practical experience are best ways of learning for activist, they like to take a risk trying new things, enjoying practical task to already learned theory.

-REFLECTOR: Observation and thinking before taking any action, they are enjoying gathering information analysing and considering different perspective.

-THEORIST: Systematic and logical thinking to understand the concept, they learn analysing and exploring theories and models.

-PRAGMATIST: Applying knowledge practically, using experiments and solutions on the flow, love problem solving and hands-on activities.


Honey and Mumford questionnaire help me to identify myself as a reflector and activist which is correct because before starting any task, I like to know what to do, how to do it and when but as soon I get answers for those questions I jumping to practical part of the task. I love to do things perfectly because as a builder everything that I do have to look very good and clean, and I know from experience that being prepared in theory will help in practice. I’ve notice that as a reflector occasionally overthinking and complicating simple tasks can occur.

Honey and Mumford for Trinity identify her as a reflector as well which help me to understand her way of learning very good because is similar to mine. She like to be prepared before taking any practical action but also overthinking and complicating can cause discomfort and stress.


Other questionnaire used to identify learning styles for me, and Trinity is VARK. Same as Honey and Mumford VARK showing us 4 types of learners as well:

- VISUAL: Learning through seeing and watching for example diagrams, videos, graphs etc.

-AUDITORY: Learning through listening and verbal communication for example podcasts, audiobooks, discussions etc.

-READING/WRITING: Learning by writing and taking notes in their own word also read articles, books etc.

-KINESTHETICS: Learning by hand-on activates, interactive experiences, applying knowledge in practice.


VARK questionnaire identified both of us (Tomasz and Trinity) as a KINESTHETICS learners instead of watching or listening of what to learn we rather “do it” physical, try thing to see how they works, what can happen or what won’t happened etc.

DANTEC is another way to show us what kind of learner we are and have 4 types of learners: 

-REFLECTIVE: Analysing experience to learn.

-ANALYTIC: Breaking down subject for smaller parts and process information bit by bit.

-COMMON SENSE: Thinking through the experience to know how it works.

-DYNAMIC: Learning on their own from their experiences most of the time taking a risk.


Dantec identify me as a dynamic learner and that’s 100% accurate. Most of the things I’ve learn by trying and taking a risk to do it. I think that for me is the best way of learning because I’m annually talented person and rather to do things than for example read about them. 







1.2 Use a simple technique for identifying development needs for self & another.


SWOT Tomasz

STRENGTHS

Good listener
Perfectionist
Creative and artistic
Confident with goals to achieve.



WEAKNESSES

Never satisfied with my work
Afraid of failure
Stubborn
Get stressed with small things.
Dislike confrontation




OPPORTUNITIES


Get skill set to improve myself by self-development
Get qualifications by getting degree.
Convert my hobby to a business.



THREATS

Lack of time
Small qualifications
Overthinking problems






SWOT Trinity


STRENGTHS


Communicating
Positive attitude
Hands on
Good listener


WEAKNESSES


Anxiety
Not good at maths
Time management
Get overwhelmed easily.



OPPORTUNITIES


Going self employed
More money



THREATS

Not enough time
Lack of confidence
Not enough money





Gap Analysis Tomasz
Gap Analysis Template 





	Objective
	Current Position
	Deficiency
	                                                 Action

	What do I want to do?
	What can I already do?
	What am I lacking?
	How do I fix this?


	
	
	
	













Gap Analysis Trinity

Gap Analysis Template  




	Objective
	   Current Position
	Deficiency
	                                                 Action

	What do I want to do?
	What can I already do?
	What am I lacking?
	How do I fix this?


	
	
	
	










1.3 Identify potential barriers to learning for self and another.

Challenges and obstacles in acquiring knowledge or skills are called BARRIERS. Every person has different barriers but main two types are INTERNAL and EXTERNAL. Internal barriers can be identified as the one is in us like for example lack of confidence, eternal are the 

Main barrier for myself is language barrier as a Polish native in UK first I need to learn language used in this country and then I can learn other thing using that language. Other barrier for me is stress and lack of time as I’m working in two jobs and don’t have a lot of time to learn which get me stress. I’m kind of person stressing about small things which not helping in learning.

Barriers for Trinity is mainly anxiety and lack of confidence. Those two things are negative factors in learning because anxiety taking you strength and self confidence in yourself where it’s hard for you to find a purpose and target for future.


1.4 Explain how these barriers to learning can be overcome.

Know your barriers and admit to that is the first step to begin the process of overcoming them.
To overcome my barriers, I should use more English to get used to it like watching movies in English, reading books or attend courses. With my stress I should manage my time more efficient breaks down learning for smaller parts. Try meditation to calm down.

Trinity can overcome her barriers with help of others to stand back on the feet she should get encouragement from people who she trusts. Learn things and try them straight away to get experience which raise her confidence.



Section 2: Know how to develop self & others to achieve organisational objectives.

To develop self and others to achieve organisational objectives we need to look and ask ourselves:
What kills are needed for progression?
What skills already have been developed?
What evidence of those skill we have?
How to close and fill the gaps in learning?
What behaviours and attitudes are needed?

As a person working in two jobs, I need to develop better time management skill. One of the best for that is matrix by Covey, S (2015), which help me in prioritising my task in four different groups: 

- Important and urgent,
- Important but not urgent,
- Not important but urgent,
- Not important not urgent.

Another way of achieving organisational objectives is a “smart objective” which can be break down to:

S - Specific - description of what to accomplish.
M - Measurable - how it will be measured.
A - Achievable - Setting reasonable objectives that helps to succeed.
R - Realistic - Relevant to vision of project.
T - Time bound - Time line for completion.

That’s what I used for my Leadership and Management course for the next 3 years.

I found very useful can be The Learning Cycle Kolb.D.A and Fry, R (1975) which help us learning by doing, then from the experience of doing we can conclude and by our conclusion we can plan ahead and do same thing more efficient.



2.1 Analyse learning/development options to meet needs of self & another.

After analysing all the options of learning/development for myself as a manual person I will choose all practical and hands on activities. Getting a couch and shadowing him in certain tasks or watching videos and do things enduring that video are the best for me.

For Trinity getting a basic knowledge about topic and then break down the rest for smaller parts to don’t get overwhelmed too much. Taking notes and do more group activities to build self-confidence.




2.2 Identify support mechanisms for the development of self & another.

My biggest support in everything I’m doing is my family; cheering me up when get overwhelmed and calming me down when stressed and angry. Hearing “I’m proud of you” can help a lot. My self-employment can be advantageous to find time for learning as well.

For Trinity same like for me supportive will be family and friends as the person with anxiety need a lot of encouragement and support. Help of colleagues to check her progress showing her the way to succeed.




2.3 Prepare development plans for yourself and another person


Tomasz


	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Complete first year of Leadership and management.
	Pass all my assignments.
	Access to internet, University library. Get support from colleagues and teacher.
	Get certification for my course.
	12 months.

	
	
	
	
	






Personal Objectives

Short Term Goals (next 12 months)

Complete University course.
Get better job.

Medium Term Goals (2-3 years)

Get BA in Leadership and management course.
Get promotion.

Long Term Goals (3-5 years)

Turn my woodworking hobby into a business.









Trinity


	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Start self employment
	Register on government site self-employment.
	Internet to get all information’s about running own business.
	Mark complete actions on to do list.
	12 months

	
	
	
	
	









Personal Objectives Trinity

Short Term Goals (next 12 months)

Complete University course.
Build self-confidence.

Medium Term Goals (2-3 years)

Start self-employment.

Earning more money.


Long Term Goals (3-5 years)

Grow own business.







2.4 Method used to monitor the development of self & another.

Because our learning styles are similar, I think the best method to monitor our development is to keep learning journal. That method can help clearly see what progress we made what still needs to be done etc. Writing down description of how it’s been achieved and what’s helping to do it.
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