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Is there a link between retention of Probationary Police Officers and these Officers obtaining the right support?

Do probationary Police Officers receive the right support?

INTRODUCTION:

This topic has been chosen as recently there have been issues surrounding police officer retention and I believe that this may be linked to the support received during a police officer’s probationary period, especially surrounding where police officers are working full time and carrying an operational workload, with also completing a university degree at the same time (Police Federation, 2019). 

There are several areas of support available to officers which may come in the form as support at home, colleagues, work initiatives, and from universities due to officers having to complete academic work during their probationary period.

This research is likely to highlight reasons as to why police officers have remained within their jobs, or reasons why they have considered leaving. 

27% of officers who resigned between 2017 and 2024 did so before reaching the pension age (Cumbria Police Federation, 2024). This has raised concerns as to the reasons for officers resigning. Several officers are stating there is low morale and the factors around this may be varied. 

Voluntary resignations increased to 3433 voluntary resignations from April 2021 to March 2022; this is a 72% rise from the previous year and a staggering 196% rise from the year ending March 2012 (Tyson and Charman, 2023). This supports the concerns regarding why police officers resign and is there enough support for officers working on the frontline. 

This leaves the question, does a positive start to a career in policing, with adequate support set officers up to succeed?




	SUMMARY OF RESEARCH OBJECTIVES: 

I wish to obtain information surrounding support available to officers, barriers to obtaining this support, reasons for taking / not taking the support, and any other factors leading to officers wishing to resign.

I am going to create a questionnaire which will be sent to colleagues within my own force, and further afield to obtain an accurate representation of officers’ views across England and Wales.
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There is a clear gap within the areas of if officers are receiving the correct support and if there is any correlation in the support available and officers resigning from the force.

This research will display any areas in which police forces are lacking and where further support is required. 





	SUMMARY OF RESEARCH –SURVEY METHOD: 

I am going to create and send a survey to colleagues and other forces to obtain accurate and honest data from the participants. 

This will be the best way to obtain the data due to time and financial constraints of attending and interviewing the participants in person.


	SUMMARY OF SAMPLING FRAMEWORK: 

My target sample will be probationary police officers working within response department. A generalised questionnaire will be sent to all participants to gain the perspectives of several persons who work in this specific area.

This will be the best sample group for my research as those officers who are in their probationary periods will be experiencing first hand the support, or lack of support, and will be able to provide specific, up to date insights into this area.



	ETHICAL ISSUES:

I do not see any ethical issues arising from this research.



	TIME SCALE:

I anticipate the research will take 3-4 months to complete, with the proposal being accepted, survey being created and allowing time for answers to be submitted and reviewed. 
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