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Learning Log
1.	Overview of the Placement Experience
[bookmark: _Hlk137399531]I got a placement opportunity where I engaged in various responsibilities such as front office, among others. During my placement, I had the opportunity to apply numerous management theories, such as Kolb's Experiential Learning Model, to significantly mirror on and evaluate my practice at this time (Rutherford, 2002). The placement objectives aimed to provide a platform to offer me on hand experiences in hospitality and learn from real-life experiences. I sought to enhance my vocational, self, and academic development by actively accomplishing my various roles and responsibilities.
For example, using Kolb's experiential learning model, I learned in 4 cycles, including concrete experience, reflective observation, abstract conceptualization, and active experimentation. Through concrete experience, such as actively taking part in accomplishing tasks (Rutherford, 2002). By doing this, I gained firsthand expertise and encountered real-world challenges. These studies inspired my reflective observations, where I reviewed and analyzed the consequences and implications of my experiences.
[bookmark: _Hlk137399577]Also, during the placement, I found myself in situations where I had to lead a team. I applied management theories like Kotter's Eight-Step Change Model and Maslow's Hierarchy of Needs to make the right decisions and interact with colleagues and clients (Rutherford, 2002). For instance, I gained a deeper understanding of organizational dynamics by listening to my seniors and those above me to understand how best to solve the issue. One particular instance was when I had a confrontation with my junior, I had to very fast understand that we come from different cultures and we see things differently. This allowed me to understand his situation and solve the conflict. I also employed my leadership skills to run some roles. I realized I was a transformational leader since I always encouraged my juniors to be better at what to do and searched for strategies to enhance service delivery. For example, as a transformational leader uncomfortable with the status quo, I suggested that the management adopt practices incorporating disabled guests, such as adding more pavements and access points that allow wheelchairs. They took it positively.
Finally, I continuously reflected on my activities in my placement to ensure I offered appropriate solutions to my problems. This technique allowed me to refine my abilities, increase my knowledge, and contribute to the success of placement objectives.
[bookmark: _Hlk137401227]While I efficiently achieved the objectives outlined in my goals and learning objectives, I also identified untapped opportunities. Using evidence-based criteria such as the SWOT analysis framework and the SMART goal technique, I identified instances wherein I might have been extra proactive in looking for additional responsibilities and pursuing more practical initiatives (Rutherford, 2002). These missed opportunities are an insight for the coming placement students as they motivated me to be extra assertive in seeking new challenges and increasing my abilities.
2.	Management Issue and Proposed Solutions
[bookmark: _Hlk137399607]During my placement, I encountered a loophole in communication in the corporation. This challenge had a significant effect on operational efficiency and project success. For example, I identified miscommunication between clients and workers (Haag, 2013). At some point, I witnessed a waiter speak impolitely to a guest who had not received her rightful order (Haag, 2013). I realized this needed change since workers are brand ambassadors, and when they fail to communicate well, they spoil the brand's name. 
[bookmark: _Hlk137400977]a. Implement a communication method based on situational management. Informing employees about their expectations during recruitment can efficiently convey facts and their expectations (Sunley, 2023). This approach aligns with the Situational Leadership Model, which emphasizes the importance of tailoring leadership style to people's or teams' desires and competencies.
b. Foster a way to adopt open communication using Tuckman's Stages of Group Development. Managers can foster an environment that encourages open communication by acknowledging and addressing superb performance from team members, forming, storming, norming, and performing (Sunley, 2023). This approach helps teams to construct beliefs, solve conflicts, and work collaboratively towards success. 
c. Leverage technological communication strategies. Leveraging digital tools like task control software programs and virtual collaboration systems can streamline communication strategies and facilitate seamless communication (Sunley, 2023). These tools provide a centralized platform for personnel to enter data, communicate updates, and collaborate with all stakeholders in real time.
d. Provide communique skills training based on effective communication theories. Offering education that focuses on effective verbal communication, which includes active listening, non-verbal, verbal communication, and assertiveness, can hone employees' communication talents (Rutherford, 2002). This education should focus on written and verbal conversation, emphasizing the importance of clear and concise communication.
3. Applied Evidence of Key Skills Development
 Self-management and improvement in using Kolb's Experiential Learning Model. Through reflection and experiences, I managed my time, set goals, and sought possibilities for personal growth. By analyzing my feedback and applying theoretical frameworks, the SMART goal-setting approach, and self-reflection techniques, I consistently evaluated how effective my performance was (Baldwin, 2023).
Task management utilizing project management theories. Applying task management theories, such as the project life cycle and the critical path method, I effectively accomplished my responsibilities by having clear objectives, breaking them down into manageable steps, and establishing practical end dates (Wood, 2020).  For example, I prioritized responsibilities based on their significance and urgency, ensuring they were well-timed for completion. This helped me to avoid trouble and get work done the right way.
 Applying PDCA (Plan-Do-Check-Act) Cycle to solve management issues. When faced with work problems, I actively sought solutions by utilizing the PDCA Cycle (Haag, 2013). For example, I analyzed the basic reasons for the problems at work, proposed action plans primarily based on relevant management theories, carried out the plans, evaluated the outcomes, and adjusted my strategies depending on the feedback from the progress (Rutherford, 2002). For example, when I saw a waiter argue with the guest, I had to intervene and assure the guest that we would keep everything under check. This saved the situation because spoiling the brand's image would be counterproductive to meeting our objectives.
[bookmark: _Hlk137402737]Communication is primarily based on effective communication theories. By applying theories such as the Communication Process Model and the Ladder of Inference, I effectively communicated ideas, actively listened to others, and adapted my communication style to exceptional stakeholders (Haag, 2013). I demonstrated clear and concise messaging with the team members in diverse contexts. I am now better in both written communique tasks.
Application of understanding through theoretical frameworks. Throughout my placement, I implemented theoretical frameworks, consisting of SWOT evaluation, Kotter's eight-step change model, and Maslow's hierarchy of needs, to analyze and solve actual-global issues (Baldwin, 2023). By critically evaluating conditions and applying relevant theories, I made informed choices and contributed to fulfilling organizational targets (Rutherford, 2002). For example, when identifying the communication challenge at the organization, I had to do a swot analysis for the strengths, weaknesses, opportunities, and threats. I identified that establishing an effective communication strategy that can be enhanced through worker training will instill in workers the communication competencies needed to make the organization a brand. This is an opportunity for the company to grow its brand since the hotels around this market segment were yet to adopt this strategy. 
In conclusion, I got a placement opportunity where I engaged in various responsibilities such as front office. During my placement, I had the opportunity to apply numerous management theories, such as Kolb's Experiential Learning Model, to significantly mirror on and evaluate my practice at this time. During the placement, I was in situations where I had to lead a team. I applied management theories like Kotter's Eight-Step Change Model and Maslow's Hierarchy of Needs to make the right decisions and interact with colleagues and clients. During my placement, I encountered a loophole in communication in the corporation whereby I proposed the way forward.
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