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1. Introduction

The automotive industry represents one of the most important pillars of the United Kingdom economy. It plays a critical role in employment, exports, innovation, and regional development. In the period between 2024 and 2025, the sector is experiencing significant transformation driven by economic pressure, political decisions, and rapid technological change. Rising inflation, tighter environmental regulation, and the transition toward electric vehicles are reshaping how automotive organisations operate and compete (SMMT, 2024).

Jaguar and Nissan UK provide an effective comparison because they operate within the same national industry while following very different strategic models. Jaguar competes in the premium and luxury vehicle segment, focusing on design, brand value, and electrification. Nissan UK focuses on mass-market production, operational efficiency, and leadership in affordable electric vehicles. Analysing these two organisations highlights how different strategic approaches respond to the same external environment.

This assignment evaluates Jaguar and Nissan UK within the UK automotive industry context. It analyses economic and political impact, applies Porter’s Five Forces to assess industry competitiveness, and examines stakeholder power and interest. The objective is to demonstrate a structured academic analysis aligned with university assessment criteria.

2. Company Background

2.1 Jaguar

Jaguar is a British automotive brand with a long heritage associated with luxury, performance, and engineering excellence. Over recent years, Jaguar has faced increasing pressure from environmental regulation and changing consumer expectations. In response, the company announced a major strategic shift aimed at repositioning Jaguar as a fully electric luxury brand by the middle of the decade (Jaguar, 2024).

Jaguar’s operations in the United Kingdom are concentrated on high-value activities such as vehicle design, advanced engineering, and research and development. These activities contribute to the UK’s knowledge-based economy and support highly skilled employment. Jaguar exports a large proportion of its vehicles, contributing positively to the UK balance of trade (Department for Business and Trade, 2024).

The brand’s business model focuses on lower production volumes combined with higher margins. While this strategy supports profitability and exclusivity, it also increases exposure to economic volatility. During periods of reduced consumer confidence, demand for premium vehicles may decline more sharply than demand for mass-market alternatives.

2.2 Nissan UK

Nissan UK operates one of the largest automotive manufacturing plants in the United Kingdom, located in Sunderland. The facility is widely recognised as one of the most productive car plants in Europe and plays a central role in the economic development of the North East of England (Nissan UK, 2024).

Nissan produces high-volume models such as the Qashqai, Juke, and the fully electric Leaf. The company was one of the first manufacturers to invest heavily in electric vehicle production in the UK. Its EV36Zero strategy integrates vehicle manufacturing, battery production, and renewable energy. This approach improves supply chain resilience and supports long-term sustainability objectives.

Nissan’s strategy focuses on affordability, efficiency, and scale. This positioning allows the company to remain competitive during periods of economic pressure and changing consumer behaviour.

3. UK Industry Context 2024–2025

3.1 Economic Impact

The UK automotive industry generates approximately ninety-three billion pounds annually and supports over eight hundred thousand jobs directly and indirectly (SMMT, 2024). In 2024, the United Kingdom recorded a gross domestic product of around two point three trillion pounds (Gov.uk, 2024). Automotive manufacturing remains a major contributor to industrial output and exports.

Inflation has been a key economic challenge. During 2024, inflation averaged approximately three point nine percent, increasing costs related to energy, labour, logistics, and raw materials (BBC News, 2024). These rising costs reduced profit margins and increased price sensitivity among consumers.

Jaguar faces higher economic risk because premium vehicle purchases are strongly influenced by consumer confidence and interest rates. Higher borrowing costs discourage discretionary spending. Nissan UK benefits from offering more affordable vehicles, which are often prioritised by consumers during periods of financial uncertainty. Electric vehicles also provide long-term savings on fuel and maintenance, increasing their attractiveness (Oxford Economics, 2024).

Employment impact is particularly important at a regional level. Nissan’s Sunderland plant is one of the largest private-sector employers in the North East and plays a key role in regional economic stability (ONS, 2024). Jaguar supports highly skilled roles in engineering, design, and innovation across the UK.

3.2 Political Impact

Political decisions strongly shape the UK automotive industry. The UK government has committed to reducing carbon emissions and supporting the transition to electric vehicles as part of its climate strategy (UK Parliament, 2024). Policies aimed at phasing out new petrol and diesel cars place direct pressure on manufacturers to invest in electrification.

Government incentives support battery production, charging infrastructure, and domestic manufacturing. Nissan benefits directly from political support through its EV36Zero investment, which aligns with national industrial and environmental policy (Nissan UK, 2024). Jaguar’s move toward full electrification also reflects regulatory expectations and sustainability goals (Jaguar, 2024).

Trade policy remains a challenge following Brexit. Additional customs procedures have increased administrative costs and complexity for manufacturers relying on international supply chains (Department for Business and Trade, 2024). Regulatory stability and clear trade agreements remain essential for long-term investment planning.

4. Porter’s Five Forces Analysis

4.1 Jaguar

The threat of new entrants is low due to high capital requirements, advanced technology needs, and strong brand loyalty. Supplier power is high because Jaguar relies on specialised components and premium technology suppliers. Buyer power is moderate, as customers have several luxury alternatives but still value brand identity. The threat of substitutes is high due to competition from global electric vehicle manufacturers. Competitive rivalry within the premium segment is intense (Porter, 2008).

4.2 Nissan UK

The threat of new entrants is low due to economies of scale and high investment requirements. Supplier power is moderate, as Nissan benefits from long-term contracts and high production volume. Buyer power is high because of strong price competition in the mass-market segment. The threat of substitutes is high, and competitive rivalry is very strong (Porter, 2008).

5. Stakeholder Analysis

Key stakeholders include government bodies, employees, suppliers, customers, investors, and local communities. Government stakeholders hold high power and high interest due to regulation and financial incentives (UK Parliament, 2024). Employees influence productivity, quality, and innovation. Customers shape demand trends and brand reputation.

Using the power and interest matrix, government and senior management are classified as high power and high interest stakeholders. Customers and communities demonstrate high interest but limited power. Effective stakeholder engagement supports long-term organisational stability.

6. Strategic Comparison

Jaguar follows a strategy focused on exclusivity, innovation, and luxury electrification. Nissan UK prioritises efficiency, affordability, and volume production. Jaguar faces greater exposure to economic volatility, while Nissan benefits from broader market coverage. Both organisations depend on continued political support, electrification investment, and resilient supply chains.

7. Conclusion

Jaguar and Nissan UK remain highly relevant within the UK automotive industry during 2024 and 2025. Their contrasting strategies reflect different market positions and responses to economic and political pressure. Long-term competitiveness will depend on innovation, cost control, regulatory alignment, and effective stakeholder management.
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