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Activity

Using your group project, create a 3-level Work Breakdown Structure
(WBS) and estimate the time and cost for each work package. Identify
at least two risks that could affect your estimates and suggest how you

would manage them.
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Step 1: Break Down Your Project (15 min)
Each group should:
Create a 3-level WBS for their project(Main Tasks =
Subtasks - Work Packages)
Step 2: Estimate Time & Cost (15 min)
For each Work Package, group must estimate:
Time required (in hours/days)

Approximate cost (based on components, tools, etc.)
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Step 3: Identify Risks (5 min)
Groups list:
2 things that might cause their estimate to go wrong
1 way to reduce the risk (e.g., tracking, buffer time)
Step 4: Present & Reflect (2—3 min per group)
Each group quickly shares:
A snapshot of their WBS
Their total estimated time and cost

One challenge they had in estimating




