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Opening statement
[bookmark: _Int_gOZNBrbW][bookmark: _Int_2K3YwCCB]UWTSD Construction Limited (UCL) is a small business that provides bespoke and adaptable construction solutions in Wales. In terms of ethnicity and cultural background, the company's staff is diverse. On the company's worksites, there have been a few mishaps in recent years, including major/minor injuries and near misses. As a result, the HSE issued four distinct notices to the company.
This report will look at all four occurrences to figure out what caused them, what laws were broken, and what the consequences were.
[bookmark: _Int_PoVFeetV]We will be examining the company's health and safety management practises to determine what's causing the bad health and safety records and make conclusions and suggestions for improving the company's health and safety performance.

[bookmark: _Int_uAfg1zEG]Prohibition notices;
· are the highest level of health and safety sanction (Enforcement Notice), coming from the Health and Safety Executive (HSE)
· are a warning to stop working right away if there is a serious risk of injury or death
· [bookmark: _Int_1dSGCxto]can be used in a variety of settings, including small-scale building works, professional services, and the entertainment industry.
[bookmark: _Int_dMEMdL7g]Improvement notices;
· are notice issued under the Health and Safety Act of 1974 highlights a violation of legal standards and mandates that the violation be repaired within a certain time frame
· requires the person who receives it to do the necessary work to eliminate or mitigate the hazard
· requires that the receivers must always follow through on an improvement notice, failing to do so may result in legal action and prosecution










Operating and working on contaminated ground
One of the UCL construction sites' groundworkers informed the site manager that he would be missing due to illness. Two days later, another worker on the same job site collapsed and was taken to the hospital, where he was diagnosed with a serious disease caused by inhalation disorder and skin irritation. The place they were working on had previously been used as a dumpsite/landfill, according to an examination into the incident. As a result of this occurrence, UCL received an improvement notice.
An improvement notice was issued on May 2021.

Legislations violated
Failure to ensure welfare and safety of employees:
health and safety at work act hasawa 1974 section2 - Employers have a broad obligation to guarantee, as far as is practically practicable, the health, safety, and welfare of all their employees at work. This responsibility includes providing and maintaining safe equipment, machinery, and work systems. (Health and Safety at Work, etc Act 1974: In-depth | Croner-i, 2022)
Failure to provide PPE for specific work conditions:
personal protective equipment regulations 2002. The Regulations require responsible persons who market personal protective equipment (PPE) to meet the following standards:  The PPE must meet the fundamental health and safety requirements that apply to that type or class of PPE. (2022)
Failure of removing hazardous waste properly:
The strategy set a goal of half the quantity of building, demolition, and excavation waste going to landfill by 2012 to divert trash from disposal and enhance resource efficiency. This will be accomplished through reducing waste production by reusing, recycling, and otherwise recovering any garbage generated before it is disposed of. (2022)

Consequences of each incident
UCL were put on a conviction and notice register due to receiving an issued notice. The company suffered financial losses due to paying compensation, medical costs and having to recruit for fresh staff members. An investigation into this incident led to loss of productivity time which delayed the project as a whole.




Operating and working on a demolition site
[bookmark: _Int_ECLFDnyf][bookmark: _Int_JTNAcIaT]When an HSE inspector discovered workers breaking concrete on the UCL demolition site, he issued an improvement notice. The workers were breaking a big concrete foundation with jackhammers. Even though the workers cutting concrete were wearing personal ear protection, the workers packing the broken concrete were not. As a result, labourers were exposed to noise levels that exceeded their maximum sound pressure. Because of the breaking process, the HSE saw that all the workers were wearing handkerchiefs to protect their noses and that the entire building site was extremely dusty.
An improvement notice was issued in July 2020

Legislations violated
Failure to carry out risk assessment due to exposure of noise levels:
[bookmark: _Int_V70dNEfM]The Control of Noise at Work Regulations 2005 are intended to protect workers from both health and safety hazards associated with noise exposure, including health risks such as hearing damage and safety risks such as the inability to hear instructions or warnings. (<info@aisolutions.co.uk>, 2022)
Failure to prevent dust causing a nuisance:
[bookmark: _Int_kmn3rld4]The Control of Pollution Act of 1974 allows a local authority, such as ours, to issue a notice to a person (including a firm) who is carrying out, or about to carry out, construction, demolition, roadwork, or railway maintenance to control the noise generated by those operations. (Wellbeing, advice, law and 1974, 2022)
Failure to prevent noise causing a nuisance:
[bookmark: _Int_bdKQOEh2]The Environmental Protection Act 1990 (EPA) combines the integrated pollution prevention and control (IPPC) system for raw material use, waste avoidance (or minimization), energy efficiency, and waste disposal to land, water, and air. (Environmental Protection Act, 2022)

Consequences of each incident
Inhalation of dust from this site will give long term effects for staff and other surround members of the public, not to mention plants and wildlife. 
The noise levels could've affected workers long term hearing giving them tinnitus.





Incidents involving scaffold collapsing onsite
A prohibition notice was issued after two incidences of scaffold collapsing on UCL facilities. A scaffold collapsed on one job site after it punched a hole in the downtown walkway. Two workers were critically hurt as a result of the occurrences. A worker on another job site was attempting to gain access to a scaffold using cross bracings. His colleagues attempted to stop him, but he persisted, and the scaffold eventually collapsed due to the loosening of the bracing, causing the worker to fall from a great height. The corporation attempted to conceal the accidents by failing to disclose them in accordance with the RIDDOR (Reporting of Injuries, Diseases, and Dangerous Occurrences) Regulations of 2013.
A prohibition notice was issued in January 2020.

Legislations violated
Not ensuring structure stability and preventing endangerment to staff:
The Construction (Design and Management) Regulations 2015 (CDM 2015) govern how construction projects are managed in terms of health, safety, and welfare. (2022)
Failure to report incidents:
RIDDOR is a federal legislation that compels employers and those in control of work sites to report and retain records of fatal work-related accidents, workplace accidents that result in certain significant injuries (reportable injuries), diagnosed cases of certain industrial diseases, and certain 'hazardous occurrences' are all examples of work-related accidents (incidents with the potential to cause harm) (Reporting accidents and incidents at work, 2022).
Scaffold erected and installed in an improper manner:
HASAWA 1974, section 6 (3) Any person who erects or installs any article for use at work in any premises where that article is to be used by persons at work, or who erects or installs any article of equipment shall ensure, to the extent reasonably practicable, that nothing about the way the article is erected or installed makes it unsafe or a health risk at any time. (Health and Safety at Work etc. Act 1974, 2022)

Consequences of the incidents
Injuries to workers, replacing injured staff.
Monetary losses due to treatment, compensation, purchasing of new equipment.
Time loss due to prohibition notice and re-erecting ill erected scaffold.
Reputation getting tainted and knock-on effects of loss of work due to incidents that occurred.



Workers being hit from falling objects
Due to incidences of falling objects, two prohibition notices have been received from separate places. A worker on the ground was struck by a falling metal acro-pole used to prop the soffit of a slab on the fifth floor at one job site. The labourer was fortunate to be shielded by his helmet, but he was injured in the shoulder. A premature fall of a door from the fourth story occurred on another building site shortly after the client's team had visited the site.
A prohibition notice was issued in March 2019.

Legislations violated
Ill planning of work at height that is safe and failure to mark out unsafe areas onsite:
Work at Height Regulations 2005 S4 and S11 is to avert death and damage from a fall from a great height. The Regulations apply to you if you are an employer or have influence over work at height (for example, facilities managers or building owners who may contract people to work at height). (The law relating to working at height - HSE, 2022).
Unruly site security:
CDM (2015) Regulations 18.2a&b. A construction site must, as far as is reasonably practicable and in accordance with the level of risk posed, comply with either or both of the following: have its perimeter identified by suitable signs and be arranged so that its extent is readily identifiable; or be fenced off, when necessary, in the interests of health and safety. (The Construction (Design and Management) Regulations 2015, 2022).

Consequences of incidents
Serious injuries to workers which could have led to fatalities, replacing of injured workers, loss in production time, reputation being tarnished due to negligent way of working and practice and being recognised by HSE for bad practice in work.









Identifying the reasons for poor health and safety records 

For numerous reasons, such as a lack of identifying and controlling safety risks, which has resulted in some serious occurrences, health and safety management practises are extremely poor. The company's severe lack of organisation and communication has played a significant role in the company's poor health and safety records, such as the lack of detailed site inspections, which has resulted in dangerous events. The management practises are also poor due to a lack of incident reporting and investigations, such as when workers are absent due to illness and no investigation is conducted, resulting in a serious incident. This is a prime example of why UCL health and safety management practises are non-existent. There is also a lack of training and worker competency within the workforce, which has led in numerous near fatalities. This demonstrates a lack of worker management as well as a weak hierarchy within the workforce when it comes to micromanaging its employees. Another reason for UCL poor health and safety management practises is the lack of communication and management standards in place. Without these, it's difficult to effectively manage each site, which UCL is suffering with.















Conclusion and recommendations for UCL to improve their health and safety performance

Leadership - When health and safety leaders implement effective tactics, they have the ability to influence others around them and have a beneficial impact on attitudes, behaviours, and the overall health and safety performance of an organisation. (Network, 2022)

[bookmark: _Int_DPumlNsu]Safety behaviour/compliance of workers - When working around potential employment dangers, always use protective equipment. Clean their desks and store their equipment in the designated areas. Follow a safety checklist to confirm that all safety protocols for each key task have been followed. . (Promoting Safety Behaviour at Work – Safety Associates For Employers, 2022)

Job responsibility - The duties that define a candidate's function in the organisation are known as job responsibilities. It specifies the skills and abilities that a candidate must possess in order to do the job effectively. It specifies the essential experience, abilities, and important tasks for the position. (How To List Job Responsibilities in Job Listings, 2022)

Emotional and physical condition of workers - Accidents on construction sites are often caused by a lack of emotional and physical stability. Managers must be nice with their employees at all times in order to determine their emotional stability. They should set their personal concerns aside because workers are frequently victimised by supervisors who bring their troubles to work. (Jamius slide wk 7)

[bookmark: _Int_1SXByws3]Communication - Signals, signs, drawings, pictures, and spoken meetings are all examples of on-site communication. However, each medium has pros and disadvantages: sometimes all that is required to express a point is a short, matter-of-fact email. we also have to consider how different races and ethnicities are onsite and we need to find a way to communicate with these workers. Anon, (n.d.).
‌
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