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Introduction


In this report will be talking about the importance of problem solving, some problems that happened in the workplace, I will explain the steps and how I solve it using some techniques about problem solving models and steps. I will present more than two models, because there is a lot and many ways to solve a problem, I will show how we can apply the techniques and how to make the techniques become more efficient, I will show how to identify a problem and how to make a decision I will define problem, and how to follow the steps to get a solution, and then I will review and present the conclusion.
Problem solving is the process that make you realise what is going on, around you or in your environment that helps you control what can be changed or improved, developing approaches and alternatives that can help you identify, control, major and find a solution, using methods and steps that can contribute to the overall effectiveness solutions.  (Sttoler, 2018)
UK consultant agency is a national organization that have the best professional to deal with problems in the workplace, with four stars rating we helped almost 80 stores around UK, to find and to deal with any kind of problem in the workplace, with the objective to help the company identify the problem, analyse, control, major and implement the solution in an effective way to solve the problem. 
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The Workplace Problem



The company have been facing problem with stock count, every time that they had to count was a lot of products missing, they even thought that the problem was on checking the delivery, they were trying to find the problem with random possibilities. First, the company thought that someone was stilling then they start blaming the team leaders because of the delivery invoice, that they were not checking properly.
That time the company just tried to find random solution without using any of the problem-solving steps, because the stock count was on every end of the month and was missing every time high numbers of products, one of the months they had a considerable number of missing products and  thought that they found the solution and on the next month the number just raised again, and that was affecting everyone because they decided to put a lot of rules and was a unconfutable situation and environment. And finally, the company thought that maybe was the team members that were not recording the staff food properly, and that had positives results not for long again.  

Problem is a task or situation that a person finds difficult to deal or control, because of the complexity and in transparency. (Steel, 2012)
Problem definition is the first step to solve a problem, because if you treat a complex problem like a simple one, you will open space to create another one, but to find a problem we need to know what a problem is, and what can we consider a problem.
We identify the problem as missing products in the stock, with that we will analyse the futures problem that can begin from that:
· Conflicts between company and the employees
· Bad environment Atmosphere at workplace
· Bad costumer service 
[bookmark: _Toc55983509][bookmark: _Toc59189032]The impact of that problem was causing a lot of damage in financial way and in the atmosphere at the workplace, it was affecting everyone the motivation was not the same, employees complaining about working under pressure, a lot of rules came out and everyone was scared to lose their job and had the case of one employee resign, a solution was needed   it was causing a big impact at the company.
Analysing information

I will analyse the information using the six-sigma methodology and diagram where we going to analyse the causes and impacts, the six-sigma is structured in five phases.
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                                                                               Diagram by ivanovitch

Define – is where we determinate the problem that we are facing, is here where we draw what is causing all this problem, and what is causing all this Is missing products in the stock and the big wastage.
Measure- is where we analyse the gravity of the problem how is impacting the business, here we need to write down all the impacts: bad breakeven, low net profit, bad environment and no motivation.
Analyse- In this step is to find out where and how this problem started, and we can see that some mistakes as not checking the delivery properly, no staff food recording and no wastage recording brought the problem to this company.
Improve- This is the phase that we need to bring some changes or action for this situation, and we find out to bring the technology to help control the staff food recording, the wastage and to help check the delivery better.
Control- this is the final phase where we based in the changes that we made we start to analyse the positives results has monitoring the system if everything is well recorded. (Quality, 2019)
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We want to make sure that this problem will not affect indirectly the business decisions, so that we will be able to maximize the opportunity and minimize the threats to the organization therefore we decide to do a pestle analysis.

·  Political 
      Is no affecting the company because is an internal problem.
· Economic
Will affect the profit Performance and will change the demand of the product, affecting the target.
· Social
Will affect the attitude to work will change because the employees are unsatisfied and that will bring less motivation, and if the costumers realize that the suggestion will decrease.  
· Technological
Stock control software will bring a better control on what is coming in and what is going out, with that we will be able to know in advance which action we can take to prevent missing products. We will provide training to how to use the platform. 
· Legal 
Will affect the company policies because the company is committed to protect the rights of the employees and with this situation, accusation going on the company is failing with the legislation.  
· Environmental 
Will not affect because this aspect is not crucial to this problem.  
(Business-to-you, 2018)






We decide to do the swot analysis to define the strengths, opportunities, weakness, and threats.    
	Strengths 
	weakness
	Opportunities 
	Threats 

	· Implement new strategy 
· Selling power
· Budget to invest  

	· Control the wastage 
· Check the delivery invoice
· Bad environment 
· Low motivation in the team
	· Provide training 
· Use the technology to help control 
· Provide paid breaks 
	· Low profit 
· Lose employees
· Lose reputation 
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Evaluation of Alternative solutions

Monitoring using the technology
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Invest in the Staff Training 
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After analysing all the solution, we draw an PMI diagram to be able to analyse the pros and cons with more accuracy and we could conclude that the solutions with more positive aspects is monitoring using the technology, and I truly believe that this solution can be more effective and show good results in short time.  

[bookmark: _Toc55983512][bookmark: _Toc59189035]Implementing the solution

To implement the plan, we will be following 3 steps:

Solution Definition: In this step we will create bases to everyone understand what is going on, and how the changes will be, therefore applying the solution “Monitoring using the technology” we will provide training to the leaders and upcoming leaders so them can start to familiarise with the software. This software will be simple to everyone be able to access and deal with.
          
Solution Implementation- In this step we will show the solution in detail how it’s going to be implemented. We will be installing camaras in the stock room, and provide iPad to a flexible recording, and a list of what is available for the staff food, we will stablish how the team leaders will deal with the team members, and how they can act in case of a mistake happen.

Evaluating and outcomes- This is the final step where we will stablish the time to monitoring the results, we will take a close look to how and what is changing, analyse the positives changes and evaluate the action, is here where the team leaders will have the responsibilities to make sure that all the standards are been followed.  (Patterson, 2019)
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This decision will affect internal and external stakeholders, customers, suppliers, employees and managers and business partner.
We will communicate all the results to the primary stakeholders because they have a very important influence on the business, keep the stakeholders with more power well informed business partner, investors, and manager it is important to inform them the changes and decisions.
Manage closely is a very important step in this communication channel is where we make sure that employees are following the standards checking the delivery invoice, recording the staff food, and the wastage and keep the suppliers informed when is missing something.   
Managers, customers, employees, business partners, is very important that we keep satisfied, have a good relationship with this group of stakeholders is vital, they have the right to be informed about the results and solution.
Monitor is the step that will bring the save environment, this step will help control the suppliers, employees, and consumers group, and is very important because put us in one step ahead in case of one mistake.   (MindTools, 2018)


Communication channel 
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Monitoring and review techniques

Monitoring keeps the control on every step that we took, it makes sure that everything is running how planned every solution implementation needs to be reviewed, to keep the techniques in high performance towards to goal. Is important check the timeline and make sure to communicate with the staff about the solution to analyse if the training that you are providing is making progress and effects, review the roles and responsibilities is the most important step in M&R because those indicators can make a big change in your goal definition. 
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Conclusion

In this report I have analysed a case study with the aim to find a solution using the techniques and models of problem solving, I analysed the workplace problem with Six-Sigma, PESTLE Analyses, SWOT and PMI to be able to identify the best solution to implement I defined problem so everyone com be aware what problem, I explained with details every step to identify a problem and how to realise the impacts, to find a solution how to evaluate and how to implement  and how to reach the final and the best option. As a consultant director, I suggest the company to use the monitoring solution, because it shows a summary of +16 positives aspects, and I truly believe that is the best one to achieve better results in a short time working.
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In-Class exercise: Worksheet 2 — Week 7
Self-reflection about Assessment

Student Name: Ivanovitch Paiva____ Student- ID: 1916038
Module Name: Problem Solving and Decision Making ( BMSW4004)

Aims:
This exercise is aimed to help you record your reflection/understanding of module content and
help you prepare your final assignment. Complete it as best as you can.

How much time did you spend learning outside of class since you started doing this
assignment?

18/19hours

Mention any two resources (other than your textbook and Google) that you are using to do
your background reading for this assignment

| am using Youtube, online courses and some articles

What progress have you made on your assignment?

Almost Done with both tasks.

What referencing style are you using while writing your assignment? Briefly explain.
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