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Sustainability Plan:
Swansea University

Swansea University is split over two campus, Singleton Campus, set in parkland and the new Bay Campus, which is on the seafront. The university employs approximately 3,000 permanent members of staff and on average over 18,000 students attend yearly.
The initial management report, which covered Swansea University’s current strategy, objectives, targets and impact, is used as base to move forward for this sustainability plan. Taking the findings from the previous report, this plan will focus on one initiative that Swansea University can improve upon, and discuss how this influences other key objectives from their current sustainability plan.
Initiative chosen: Culture and Community
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Foreword
This plan looks at one of Swansea University’s sustainability goals, explaining the initiative, what it plans to achieve and looking at how the University will do this.
Swansea University set ambitious targets to play their part in dealing with a range of sustainability issues. Culture and community are at the heart of the universities goals, with rising tensions in the area due to the build of a new campus. Without the support of the local community, the university faces a range of issues and complaints. 
As things currently stand, we are in the midst of a pandemic. Small businesses are suffering, as well as individuals and communities. The aim of bringing the University, partner organisations – (Swansea Council & South Wales Police), staff, students and community members together at the end of lockdown to support local communities and small businesses. This initial event will be co-produced with the community of St Thomas, giving back to the community by providing a positive celebration of our freedom and promotion of shared values of caring and working together. Local businesses will be able to promote their work, as well as individuals who can enjoy the activities and connect with the university.
This will include sustainable initiatives promoted by the university, with the goal that the local community will develop a positive relationship with the university. Sustainable development will begin in the area, where ongoing actions from the community (with support from Swansea University) strengthen the local economy, social wellbeing as well as the wellbeing of the surrounding environments.
There have been many case studies looking at particular universities impact on local economies. An article published in 2008 by Adams and Robinson discussed the important role of universities in regeneration and promotion sustainable communities. Their research draws a conclusion that there is potential for more substantial work to be done, which could produce substantial benefits in certain areas. [footnoteRef:1] [1:  https://journals.sagepub.com/doi/abs/10.1080/02690940802408003#articleCitationDownloadContainer] 


Initiative and impact
Swansea University aim to support sustainability and wellbeing issues within the local and wider community. A number of methods are in place to engage and unite to encourage a greener community. This can go further, supporting local business, using local companies for jobs and promoting their services. For the community to ‘buy-in’ to sustainable projects led by the university, a positive relationship is an important step. Currently, this is lacking, as demonstrated through a number of feedback portals and social media community groups.
Swansea University have a dedicated sustainability team who organise a number of events and courses on and off campus. Litter picks take place twice a month, on each campus, both covering the local communities in those areas. 
Wildlife tours offered free internally to the organisation and to the public – a positive way to communicate with the internal and external community.
Further to this, internally the university have created a sustainability portal and monitor staff engagement. They aim to hold 12 sustainability events per year, this university could further this goal by having a target number of attendees to exceed. Going further, results of these events would need a monitoring and feedback process, to gather information as to if the topics of events have made a difference to staff behaviour.
Swansea University can improve their event schedule and current culture and community goal, for which the current procedure is outlined about, by introducing one specific event. This new initiative would build upon the current work Swansea University is doing and aim to strengthen relationships and connections in the local community.
The next stage for implementation are:
· Create the first event for local businesses and people, which would be the first in a series. Events to repeat twice yearly and reviewed annually.
For example, Cranfield University set up an event called ‘Boost your business’, which invited local businesses to learn more about the fundamentals of business whilst allowing opportunities to network and research.[footnoteRef:2] [2:  https://www.cranfield.ac.uk/press/news-2020/university-gives-local-businesses-a-boost] 

Swansea University previously tried to implement a campaign called ‘room to grow’. This was an urban allotment idea, where the frontages of houses in heavily student populated areas of the local community would have a small growing area. Frontages of houses would look pleasing, not only benefiting people on the street but also local businesses. The scheme went further by selling back in season products back to local cafes. However, due to lack of relationship with the community and local housing companies, this sustainable scheme did not take off. 

Benefits to organisation and stakeholders
Swansea University aim to create a culture of volunteering in the community, where staff can take up to two full days off their regular job roles to help another cause. These days, paid in full by the university at the employs standard daily wage, encourage staff to take time away from their desks and volunteer with local charities and events.
By creating an event for local people and businesses, this will benefit members of St Thomas by providing an event and promoting resources that are available to them. This will make available means and opportunities for further future developments should that be what the community wish. As an additional benefit, the inherent multi-culturalism of the University will bring increased variety to the community. 
This project will benefit students – both present and future – by establishing them as neighbours in a community growing in the number of properties promoted toward the student market. As members of the community, students will receive an increased opportunity to make Swansea their home, rather than being visitors.
This initial event will spill over to benefit other sustainability initiatives the University has set itself. For example, wellbeing and health. As the university have a wide range of facilities that can be utilised, this can be promoted to the local community at the event in a friendly, informal capacity.
Not only will it spill over in the universities wellbeing and health objective, but also positive procurement. Swansea University have in place an Ethical Investment Policy. This policy is available to staff and is in place to encourage fair spending and promote reuse or recycle to reduce waste produced by the company. 
Swansea University and its partners will benefit through an opportunity to work positively with a community of individuals and groups, which historically have not engaged with the institution due to a lack of opportunity, equity or a distrust of organisations some see as ‘elitist’ and ‘not for them’. 
There are manifold possible positives to come out of such an event, including: 
· An increased sense of ownership by the people of East Swansea for Swansea University’s role within the community, which should in turn increase the productivity of any activities or projects we run in the area in the future
· Increased trust toward Swansea University and our partners by residents within the community paving the way for consultation and development of new initiatives 
· A reduction in ill-feeling toward Swansea University, the brunt of which is currently shouldered by our customers – students – who live in the area
· An opportunity for positive stories, boosting PR and gaining good will
This will be done by bringing the University, our partner organisations – (Swansea Council & South Wales Police), staff, students and community members together to celebrate the end of 'lockdown' at an event co-produced with the community of St Thomas. This event will give back to the community by providing a chance for people to meet one another in a positive setting, enjoy the activities on offer FOC and promote local businesses. An opportunity to discuss what could be more beneficial for future events by providing feedback will also be included. Feedback is imperative to how this event can move forward.
The event will also provide an advertising opportunity for local businesses, as well as all public facing elements of the University – The Health and Wellbeing Academy, libraries, Law Clinic etc. – that could be of great use to the community in the future.
A recent (2020) study published in the journal ‘Cities’ discusses collaborative workshops within communities in China, in relation to urban regeneration. The results are encouraging, showing the benefit of top-down and bottom-up methods – similar to the events to be run by the university – displaying positive results to both stakeholders’ interests and the community involved. [footnoteRef:3] [3:  https://www.sciencedirect.com/science/article/pii/S0264275119300885] 


Time schedule
Due to the current circumstances, we can assume this event will be unable to take place until at least the summer. Therefore, the planning stage will start now with an aim date of October half term. This is a suitable time to run an event giving back to the community and promoting local businesses as this is the first month after new students will join the university. This is a trying time for both the local community and the internal community team, who deal with off campus issues in the nearby neighbourhood. Tensions will be high, and this will be an important time to give back, as well as an opportunity to meet locals face to face and gather feedback. Contingency plan required in regards to event date, due to these unprecedented times.

Resources required
Financial resources: Much of what Swansea University look to provide would be offered at no cost by colleagues in the university and the universities partners in Swansea Council and South Wales Police. However, there will be costs for resources for the activities, workshop and service providers and overheads, such as advertising, as listed below. Here, Swansea University will use local businesses to contribute to their spend in the local area, redistributing the wealth albeit on a small scale, but should these events grow as will money spent. Swansea University has a dedicated community team, who have a small funding pot for events that involve both students and the looking community. This will be utilised for this event. Due to lack of applicants and spend, there is scope to use the whole grant for this one project. In coming years, a more sustainable source of money will need to be in place as the event/s grow.

Costs Associated with Project:
	Items
	Costs

	Circus Eruption workshop
	£300

	Massage
	£350

	Activity resources (paints, canvases, face painting, bouncy castle etc.)
	£800

	Refreshments 
	£100

	Local food stalls
	£500

	Venue
	£200

	Advertising
	£300

	Photo/Videographer
	£350

	Volunteer / staff expenses
	£100


Total = £3100

Sources of Funding:
	Source
	Min funding expected
	Max funding expected

	Community Grant
	£3000
	£3000

	
	
	

	
	
	

	
	
	


Total amount expected from other sources of funding = Nil
Total amount requested from the Greatest Need Fund = £3100
Number of Beneficiaries:
	
	Who?
	How many (estimate)?

	Students
	Living in East Side, Bay, Student Roost
	50 plus

	Staff
	CampusLife, Communications Team, Press Office, College of Law, Health and Wellbeing Academy, Technocamps, Library
	25

	External
	St Thomas community, local businesses, wider community, Swansea Council, South Wales Police, NPTCBC, UWTSD, local 3rd Sector organisations
	30 from partners
200 community members 



If this project continues beyond the duration of the grant, how will you fund it?
We can support the local community to apply for money from external funders and grant bodies. There is also potential for us to approach our partners – South Wales Police, Swansea Council, NPTCBC, UWTSD – for continuation funding.

Assessment plan
Pre event, during event and post event will all offer opportunities for feedback from individuals in the community, local businesses, staff and other stakeholders. This is an important step to assessing and improving the event going forward. This will be done through a range of means, face to face or anonymously by allowing allocated areas to write down or discuss with staff members at the event, or a pre and post event meetings. An email address will also be provided for those who wish the share anonymously. 

Conclusion
As mentioned in the previous report, in many ways Swansea University has gone beyond what many HE institutions have done in regard to their sustainability objects, along with the ongoing work to achieve them. However, by furthering their relationship with the local community and gathering information on how to work more closely in the future can cement their place in the area in a positive way. When further sustainability initiatives are introduced that may need the communities support, they are more likely to be welcomed.
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