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Executive summary



Project Aim:
To increase the number of student customer via social media marketing 

Project Objectives:
The researcher will evaluate social media marketing to increase student customer for Jamaican Jill’s
The researcher will use marketing strategy that best fits the project aim to discover what the students want to Jamaican Jill’s to do to attract them go there.
The researcher will deliver a marketing plan with recommendations on what Jamaican Jill’s could follow to increase the student customer.

 Rationale:
Jamaican Jill’s is already marketing on social media but the is adjustment can be added for improvement 
Social media marketing will help Jamaican Jill’s to boost more student customers.

Benefits to Jamaican Jill’s:
Increase more student customers 
Jamaican Jill’s will make benefit by increasing more profit 







Justification for the project
The aim for this project is to increase student customers via social media marketing for Jamaican Jill’s. As the younger generation use technology for social media and spend most of the time on the mobile, tablet, and laptop by marketing Jamaican Jill’s on social media it will attract students much faster.
Objectives of the project 
The researcher will evaluate social media marketing to increase student customer for Jamaican Jill’s
The researcher will use marketing strategy that best fits the project aim to discover what the students want to Jamaican Jill’s to do to attract them go there.
The researcher will deliver a marketing plan with recommendations on what Jamaican Jill’s could follow to increase the student customer.

The three aims and the objectives will lead to the result for Jamaican Jill’s are as follows:
Increase more student customers 
Jamaican Jill’s will make benefit by increasing more profit

Project Rationale 
The researcher believes that this project will be beneficial to Jamaican Jill’s. The effective way they could social market the restaurant to get more student customers through social media is the most powerful way to market a business. 
According to (Jamaican Jilss Swansea, 2018) they use social media for the marketing for events and special offers like discounts. Jamaican Jill’s have got the own social media website they are on Facebook and Instagram, But they only advertise the events they are no allot of pictures of the food and drink they sell on the Facebook and Instagram it would be best to post picture of the food and drinks to capture the customers eyes as some customer may not be familiar with Caribbean food by seen the pictures of the food it may encourage them to go to Jamaican Jill’s to try it. Jamaican Jill’s have the student offer on the website, but student may just look at the menu but may not look at the event page which has the student discount deals there for that why student may not be aware of it and not going to in to the restaurant. Jamaican Jill’s can offer Groupon deals for example 25 percent off meal for two and the ins group on apps on iPhone and android.

Jamaican Jill’s offer student discount seven days a week and they have a Bar and sell cocktail this would be enough to pull student rushing in to the restaurant, but they are not getting student customers, there for it could be that student are not aware of the 7 percent student discount on the meals during the week. Jamaican Jill’s could post the student discount on UNIDAYS It is an app that gives access to student discount online and in-store with all leading brands and merchants.




[bookmark: _Hlk508936087] Back ground of the Jamaican Jill’s 
According to (Jamaican Jill’s Swansea, 2018) Jamaican Jill’s has been open for 1 year in Swansea and 4 for years in Neath. It is authentic as it has Jamaican theme, they serve Jamaican food it is very different from another restaurant round it. Jamaican Jill’s serve family meals, cocktail and customer can dance and enjoy the live steel drums. The Jamaican Jill’s restaurant has Jamaican theme setting   with the green and yellow colours, the cocktail to make people feel like they are in the Caribbean   and to the reggae music playing in the restaurant makes customer have the feel of the Jamaican culture. Jamaican Jill’s on day of an event such as rugby it hosts up 200 customers as they customer are coming to watch from the TV screen and enjoy the food and drinks from the bar.
[bookmark: _Hlk508936128] Constraint of the project 
The is always constraints when undertaking a project. 
· The manager may not be available at certain times 
· The organisation may not use the marketing recommendation and the response that gathered from the interviews.
· If consultant y doesn’t feel welcome in the organisation by the employee that could be upsetting 
· The is not enough time for the project as the are other assignment that need to be completed at the same time. 
The issues will be overcome by reading social marketing books, methodology books, and Journals to get a good understanding of social media marketing. I will also keep regular communication with the manager to see the progress of the project and the final report. 

[bookmark: _Hlk508936164]Business Case and Approaches
The business case is to evaluate social media marketing to increase student customer for Jamaican Jill’s.
[bookmark: _Hlk508936184]Potential project costs
The cost of the whole project it will be free as the consultant is the one who asked to do a consultancy project for her final project. Social media marketing is cost effective as to register for social media page is free and Jamaican Jill’s have already the own site and they are on Facebook and Instagram. The researcher cannot guarantee the will not be any financial costs at this time as maybe a joining fee on other social media website to market a business.
[bookmark: _Hlk508936204] Project Risk Management
Risks are expected when carrying out a project, but they can be solving with allot of planning.  
· Spelling, sentence structure and grammar will be avoided by taking my work to the study centre be proof read. I will also use grammarly to check my grammar before the work is submitted and given to the manager.   
· When carrying out a primary research such as Interview it could be hard to find student who want to give you the time to speak to you. The researcher would ask the class mates as they are students and are aware of Jamaican Jill’s 
· The manager is not always around the restaurant and she could be busy there for is always best to phone to arrange meeting before going to Jamaican Jill’s

[bookmark: _Hlk508936268]Potential Benefits to Jamaican Jill’s 

There are allot of benefit to the organisation once the project is completed.


•	Creating more customers 
•	Exposure to the restaurant 
•	Increasing profit 
•	achieving the aim to increase Student customers


According to (Blythe, 2012, p. 4) Marketing is the process of planning and executing the conception, pricing, promotion and distribution of ideas, goods and services to create exchange and Satisfy individuals and organisation objectives.  (American Marketing Association 2004)  
(Dave Chaffey and Fiona Ellis - Chadwick, 2012)   the benefit of using digital media application of internet marketing to support communications with customers across the purchase cycle from generating awareness, achieving direct response for lead generation or sale and supporting customers service relationship marketing. John Deighton identified the following the following characteristics inherent in a digital medium (Deighton, 1999) the customers initiates contacts; the customer is seeking information or an experience;
 It is a high – intensity medium – the market will have 100 percent of the individual’s attention when he or she is viewing a website 
A company can gather and store the response of the individual 
Individual needs of the customer can be addressed and considered in future dialogues.
By reading methodology, marketing, social media marketing, and organisational management books they will also help the researcher archive the project aim. By producing a social media marketing plan with recommendations for improvement and changes Jamaican Jill’s can put the recommendation in to practice.
[bookmark: _Hlk508936287]Project Management and Team Structure
According to  (Harold Kerzner and Harold R. Kerzner, 2017)project management has evolved from a management philosophy restricted to a few functional areas and regarded as something nice to have to an enterprise project management system affecting every functional unit of the company. Allot of companies are now regarding project management are being mandatory for the survival of the firm. 
The consultant which a role that will be taken by Christelle and the consultant have recognised the project aim and objectives. 
Bernie Davies is the Jamaican Jill manager the consultant will have communication throughout the project and the manager together with the consultant will make decision for the project what the manager want the consultant to do.

[bookmark: _Hlk508936309]Communication 
According to (Barker, 2016)In the 19th century, the word ‘communication ‘referred mainly to the movement of goods and people. We still use the word in this way, off curse: Road and railway are forms of communication, just as much as speaking or writing. And we still use industrial images as metaphors for communication. 
In the 20th century, this transport metaphor readily adapted itself to the new, electronical technology: we have ‘telephone lines’ and ‘television channels’ Electronic information comes in ‘bits ‘, stored in files or vaults. The words ‘download’ and upload use the freight metaphor; email use postal imagery.
The researcher will be communicating with Barnie Davies who is Jamaican Jill’s manager by speaking on the phone and on text message to make appointments when to meet with her at the restaurant face to face to show her the progression of my project step by step to be able to get her feedback on my presentation, PID and on the final report. The consultant will also communicate with the students in my university by asking if they want to be part of my interview.
 
[bookmark: _Hlk508936324]Research Methodology 
According to (research methodlogy, 2018) the method used to gather information and data for making business choice.  The methodology may include book, magazine newspaper, journal, periodical research, interviews, survey including other research techniques, and could include both present and past information 
The researcher will use both Qualitative and Quantitative data. 
According to (Lawrence, 1989, p. 3)Qualitative research thus refers to the meanings, concepts, definitions, characteristics metaphors, symbols, and descriptions of things. In contrast, quantitative research refers to counts and measuring of things. This distinction is illustrated in Jacksons (1968) description of classroom doors in an elementary school.
Some authors associate qualitative research with single technique of participant observation. Other writers extend their understanding of qualitative research to include interviewing as well. However, popular qualitative research additionally includes such methods as observation of experimental natural settings, photographic technique (including videotaping), historical analysis (historiography), document and textual analysis, sociometry, sociodrama and similar ethnomethodological experimentation, ethnographic research, and several unobtrusive techniques.
According to  (Jon Curwin and Rogers Slater, 2004) Quantitative methods is about using information fully to make sensible decisions. As in Business generally, a logical mind will be your most asset, but yes, some basic mathematical skills will be necessary. 
· To quantify data and generalize results from a sample to the population of interest
· To measure the incidence of various views and opinions in a chosen sample
· Sometimes followed by qualitative research which is used to explore some findings further
The researcher will do interviews and ask students in the university and ask them varies question about Jamaican Jill’s for example if they have been there before and what were the thought of the restaurant, what would they like to see at Jamaican Jill’s. The researcher will collect it the answer and put it in a Matrix table. 
According (Corbin, 2008, p. 69)to the first analytic tool we will discuss is the use of questioning. It is, as Blummer (1969) emphasize and Darwin tells us, fundamental to analysis. Every researcher wants to ask good questions, ones that will enhance the discovery of new knowledge. asking questions enables the researcher to 
· Probe
· Develop provisional answers
· Think outside the box
· Become acquainted with data
[bookmark: _GoBack]The researcher will create a question air on survey monkey to gather facts, opinions and attitudes from different people to ask if they would go a restaurant like Jamaican Jill’s. if yes have they been to Jamaican Jill and if not, why they don’t go there.
According to (Judith Bell and Stephen Waters, 2014, p. 14)“ A survey may be occasioned simply by a need for administrative facts on some aspects of public life; or be designed to investigate a cause effect relationship or to throw fresh light on some aspect of sociological theory. When it comes to subject matter, all one can say is that surveys are concerned with demographic characteristics, the social environment, the activities, or the opinions and attitude of some group of people” (Moser and Kalton 1971:1)
The researcher will use the university library to use marketing books and methodology books, I will use the online library to use online books, journals, and newspaper articles I will use the website to get information on Jamaican Jill’s competitors. 
To conduct primary research, I will use TripAdvisor or Google review as it is a key secondary source which will help me to figure out the questions I could ask students and on the survey.

[bookmark: _Hlk508936352]Quality Management Strategy
According to (Oakland, 2004) quality management strategy is:
· Promoting partnership in relationships with customers and supplies.
· Planning, managing, auditing, and reviewing quality management system
· Planning and providing training and counselling or consultancy 
· Giving advice to management on: 
· Establishment of process management and control 
· Relevant statutory /legislation requirement with respect to quality;
· Quality and process improvement programmes
· Inclusion of quality elements in all process jobs instructions and procedures
Quality directors and managers may have an initial task, however to help those control the means to implement this concept. The leaders of the industry and commerce – to really believe that quality must become an integral part of the organisation.
The following quality management techniques will be adopted by the consultant 
· The consultant will show efficiency and respect toward the organisation 
· All the information discussed with the manager and added on to the project will be confidential 
· The work will not be published to the public, but the manager can have a copy of the work to use any of the ideas as they will be useful ideas in document
 





[bookmark: _Hlk508936372]Maslow hierarchy of needs 
The researcher will use Maslow Hierarchy of needs to find out what the student wants to be done that’s appealing to them so that they can start going to Jamaican Jill’s, both interview and question air will give the researcher a good understanding to conclude what the people’s needs are.
According to (Robert D. Cecil and William J. Rothwell, 2007, pp. 167 , 168) One of the most well known and widely used frames of reference concerning the most basic human needs or drives is the hierarchy of needs developed by Abraham Maslow (1943). He grouped human needs and derives in to five categories; physiological, safety, social, ego and self-actualization.  
Maslow’s ascending arrangement of need categories is portrayed as pyramid. His hierarchy is based on several general observations and conclusions about human motivation and behaviour. First, Maslow observed that human being is seldom, if ever, completely satisfied, when we get something we want, we tend on wanting something else. Second, he noted when one level of need is satisfied, our behaviour becomes directed towards satisfying the next higher level, from these and other observations, he concluded that (a) unsatisfied needs are motivators, but satisfied need are not; (b) certain needs must become adequately and regularly satisfied before others can begin to motivate behaviour. 
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