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Tesco
How Leadership can inspire and motivate staff members to improve performances.


Executive Summary
Tesco Plc is one of the leading retail companies based in the UK. The report focuses on the leadership style of the company to promote business operation within the retail sector of the UK. The report also displays information related to the role of leaders in Tesco Plc to enhance the growth of the company. Furthermore, it also showcases the model of leadership and its impact on the growth and development of Tesco plc. Thus, leadership is an important concept for every MNCs in the modernised world for promotion and expansion. 


Table of Contents
Introduction	4
Define leadership	4
Principles of leadership	4
Role of leadership in staff motivation and performance enhancement	5
Model of leadership and its impact	6
Conclusion	7
References	8



[bookmark: _Toc77859591]Introduction
The report will illustrate an understanding of the significance of leadership. Furthermore, it will also discuss the role of leadership in order to inspire and motivate the staff members to enhance their performance. It is a reflective report wherein I will demonstrate my understanding of the topic as a strategic manager working in Tesco. The report will highlight the ways through which leadership inspire the staff members in accordance with Tesco. 
[bookmark: _Toc77859592]Define leadership
[bookmark: _GoBack]Leadership is the ability to influence and motivate a group of individuals to pursue them to achieve a common goal for the growth and development of the organization. Furthermore, leadership also includes implementing strategies or guiding the staff members or directing them towards the determined strategies to meet the organization’s needs (WARD, 2020). I have administered that a leader determines the essential elements of being able and further includes preparation to inspire other team members. In addition to that, leadership is interlinked with the performance of the individual and the company to increase the members' productivity through motivation.
[bookmark: _Toc77859593]Principles of leadership
In Tesco, leadership plays a vital role as the company follows a divisional organizational structure wherein the working depends upon the performance of the various teams. Tesco is one of the leading retail organizations and has to comprehend frequent changes as per the market trends. However, to maintain the leading position, the leaders play an influential role to influence and motivate the members to adapt to the changes flexibly and efficiently (Morgan, 2019).
As per my personal experience, I have encountered mainly seven leadership principles that every effective leader must follow for suitable outcomes and growth. While working at Tesco, I have come across some of the crucial principles that every leader needs to possess to comprehend its role effectively.
1. Having adequate knowledge
2. A proper vision or goal
3. The ability to forgive and move on
4. Active listener
5. Taking full responsibility
6. Realistic and optimistic
7. Self-acceptance
However, various other principles of leadership are followed by leaders as per their needs and situation.
[bookmark: _Toc77859594]Role of leadership in staff motivation and performance enhancement
Employees are considered the backbone of the company. Therefore, the consistent growth of Tesco determines that the management is focused on the engagement and motivational level of the employees. However, as a strategic manager, I have understood that leaders play a very effective role in influencing the organization’s employees' behavior. 
Furthermore, having effective leadership supports the company in achieving its goals for the long run and maximizing the efficiency level.
Better decision making: Leadership incorporates better decision making power within the employees by motivating them in the workplace. Many individuals lack the knowledge or confidence to portray or present their point of view in front of others (Hooijdonk, 2019). The role of the leaders is to actively listen and understand the point of view and ideas of every individual of the team and then decide the most effective decision. This will increase employee engagement along with that motivates the staff members to enhance their productivity level. 
Training and development: The responsibility of the leaders is to train and develop the staffs’ members and enhance their skills and knowledge for future growth and development. Furthermore, leaders need to have adequate knowledge and potentiality to influence the staff members towards their decisions. Furthermore, they motivate them and provide effective training to overcome their shortcoming and perform well (Salem et al., 2019).
[bookmark: _Toc77859595]Model of leadership and its impact
The modernised working environment in the leading companies requires appropriate leaders to maintain working progress within the company. Transformational and situational leadership are the most effective leadership style which can enhance the business performance of Tesco plc. 
Transformational leadership 
Transformational leadership is a modernised leadership concept that is very much effective for the growth and development of the company. In addition to this, the transformational leadership style is very much beneficial in terms of changing the causes within the individual and social systems (Montgomery, 2018). The theory mainly consists of four-factor such as idealised influences, motivational inspiration, intellectual stimulation and individual consideration. 
Tesco plc is one of the leading retail brands located in the UK which enhances its business operation through supporting an individual for effective performance. I have acknowledged that transformational leadership is very much effective in terms of communicating with every individual of the company. Moreover, the leadership style is very much helpful for clear conversation between the leader and the employees. I have also understood the importance of transformational leadership to assists the employees for growth and development. Furthermore, the transformational leadership style has increased the growth and development of Tesco plc by motivating the employees. Thus, I have analysed that the employees of Tesco plc can easily promote the business operation by developing creative ideas for modifying the product and services. 
Situational leadership 
The concept of situational leadership is based on the management style of others for accomplishing every task. Thus, the situational leadership style is mainly used for collaborative working among the employees of the company (Wolf, 2021). Moreover, situational leadership consist of 4 factors such as selling, telling, delegating and participating. 
According to my understanding situational leadership is very much effective for Tesco plc as the overall operation of the company depends on the marketing activities. Therefore, the situational; leadership style is very much effective for the overall growth and development of the company in the marketing areas. Furthermore, I have also understood that situational leadership will enhance the business operation as it includes the factor for selling which comes under the marketing activities of the business. 
[bookmark: _Toc77859596]Conclusion
The following reflective report has demonstrated the role of leadership and its significance in the organization. In an organizational context, Tesco is one of the leaders of the retail industry, and leadership is an essential element to formulate the growth of the company. In addition to that, the report has also discussed way through which leadership inspires and motivate the employees in order to enhance their performance level. 
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