Apple's history

1. Steve Jobs’ impact on Apple is without question. Surely a company of over 100,000
employees is not reliant on one person? How did his death affect Apple?
2. ﻿Explain how Jonathan Ive may be responsible for much of Apple’s past success and
future fortune.


Apple's current performance

3. ﻿Apple’s fortunes have ebbed and flowed over the past 40 years. The past few have seen growth; in your assessment will the next few years see decline?
4. ﻿Discuss whether Apple has shunned open innovation and adopted a very closed
innovation model.
5. Samsung seems to be nibbling away at Apple’s market share. Has Apple mismanaged
its outsourcing?


﻿Explain Sergey Brin’s (co-founder of Google) comment that coming up with an idea is
easy, but innovation is difficult. Pg. 15
