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                                              Introduction 
Innovation is the process of creating ideas and outcomes to implement a combination of  new creative intention, solution, product, service , process or improvement to  existing resources. In comparison to the execution of conventional projects, innovation aims for greater inventiveness and a greater readiness to take risks. A new mindset is required to realise innovative projects successfully. Its important to break the rules of traditional approaches to be able to overcome the challenges, collect a variety of ideas, believe in the impossible and make it possible to achieve the target, and also to promote teamwork and value different perspectives together. Innovation is important in the business environment because, it increase profit, adds value, develop economic growth, and enhance customer satisfaction. However, this report will demonstrate the innovative service proposition, customers involved, customers needs, the process of the service and location, innovation matrix as well as the swot analysis to identify the competitors, competitive advantage and the value proposition. The innovation matrix will also cover the payment services, finances product content and the market place, including to the promotion service and customer reach/ social media explaining how customers will reach the market.
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                  Innovative service proposition 

Innovative service description 
The key to successful innovative service delivery is through investment of resources in a different way which could be new in the market that satisfies, please and surprise customers. The purpose of the innovative proposition is to produce a creative product and services that meet customers expectations and needs. Therefore, this innovative service will consider creative developed idea that have a combination of various multiple products that could be produced for costumers in one place, (Fagerberg, J., Mowery, D.C. and Nelson, R.R. (2006). However, this will involve majority of the products and services that is usually demanded and preferred by costumers. The service will be named MIDI which consist of four letters that defines My, Innovative, Developed, Idea (MIDI). This is also an intention of collective quality of products that is produced to sell the most possible diverse items in one venue (Fagerberg, J., Mowery, D.C. and Nelson, R.R. (2006) . This innovative service aim to build an exclusive known brand product  that is followed and used by an increased amount of buyers. The innovative service online retail will sell fragrances, clothing, shoes, home decorations, makeup, and jewelleries that just consist of either gold or silver by the name of the proposed innovative service to support the venture’s name (Fagerberg, J., Mowery, D.C. and Nelson, R.R. (2006) .

Innovation matrix is a model or visualization that illustrates the different aspects of innovation (Greg Satell). Innovation matrix is a useful tool that provides strategic option which helps the organisation to perceive various innovative dimensions to implement a new product or service. Therefore, below the innovation matrix model is explained to facilitate and guide the innovative service proposition to identify the categories in which the idea may apply to and the different aspects that could be changed to integrate appropriately to decrease the chance of any unexpected obstacles that may arise (Greg Satell). 



Innovation matrix 
	
    Breakthrough innovation 
	
    Sustaining innovation

	
          Basic research 
	    
    Disruptive innovation


Source: (Greg Satell)

Breakthrough innovation : This innovation have the potential to change customers lives and even producers creative performance and profits. This is because it comes up with a completely new creative idea in the market. Breakthrough innovation is where MIDI innovative service will take place in which it could differ from other existing services and conducts differently as a business approach.  However, this requires the ability to implement new creative ideas in the market where it has its own process, name and brand, products, services, quality, and prices (Greg Satell). The aim of this breakthrough innovation is to meet customers expectations and needs, by providing a variety of choices and different opportunities to purchase quality products and services. This requires a huge effort to establish and launch the project while performing the essential steps that needs to be done, and identifying the demands of products customers seek for. This will also take a sufficient time to process due to the implementation of change where innovation take place and the observation for the disadvantages of the innovative service (Greg Satell).
Sustaining innovation: This innovation leads to further improvement and expansion where MIDI innovative service strive to enhance the performance of its services and become sustainable in the market. After the breakthrough stage MIDI innovative project will become more existing in the market and known internationally. The utility of the product and the usage of the different products may take a significant impact on the market and its reputation (Greg Satell). Customers feedback could lead to the success and increased profit of the project. MIDI innovative project will become more sustainable in the market when there is an increased amount of satisfied customers and positive feedback that support the innovative service to expand. In addition to it adding an advantage to sustain the innovative business market by having a diverse collection of products to each and every individual’s choice and selection (Greg Satell).
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Customers and their needs
MIDI’s innovative service objectives is to reach to as many customers as possible to show the capability of its economic growth and its potentials of making the most to develop a high quality of performance. MIDI’s considerations of targeting customers involves all age ranges, both males and females and different types of origins. However, this innovative service strive to meet the expectations of costumers by providing different kind of choices, colours, materials, product quality and prices (Customer needs and solutions. (2014) . This means that majority of the people will get covered and satisfied in order to find the desirable items. Research have also been made to cover the most possible products that costumers look for consistently. Therefore, the decision of this innovative proposition was to offer a diverse inclusive online shop where it enable buyers to find 95 percentage of the items they search for (Customer needs and solutions. (2014) . 

The process and location of the innovative service
The innovative business overall idea focus on making greater alternative for customers to choose to buy from. The service conducts its process by offering an online shop where it has its own name and brand for an affordable price. MIDI takes the necessary actions and inductions to create the website effectively. Orders will take place online at the best standard of directions to follow and register effectively and safely (Davis, W. S. and Benamati, J. (2003) .










Swot analysis 
	                     STRENTHS 
· High quality of products & services
· Reduced price compared to other brand 
· International deliveries 
· Language & currency switch 
· Diverse product choices 
· Offers coupons & vouchers 
	                  WEAKNESSES 
· Only accepts certain payment method
· Lack of sufficient staff
· Requires advanced research on the brand 
· Do not have a physical shop


	               OPPORTUNITIES 
· Produce more advertisement on social media to increase customers 
· Improve on customer service efficiency
· Add various payments methods
· Recruit more staff
	                   THREATS
· Negative feedback & reviews
· SHEIN offering similar services
· Internet issues and website interruptions
· Customers rely on competitors due to previous experience
· Customers fear from unknown websites 


Source: (Jarmai, K. (2020)













                        E- commerce setup proposition 
Starting a business consists of several essential stages that requires the producer to consider and cover within the process to procedure effectively. Its important to plan and support the innovative idea by conducting research in various ways to ensure the appropriate decision is made, to avoid the negative outcome of uncertainties that has not been implemented within the first step process (Blythe, J. (2006) . Proposing a new e commerce innovative service is challenging due to the different aspects that needs to be executed carefully and efficiently. Promoting the services and products supposed to align with other market retailers to develop and enhance the creative invention, be able to target for high business performance and competitive advantage. However, MIDI innovative service is a new creative online website that aim to propose an official known e commerce website (Davis, W. S. and Benamati, J. (2003) . 
Market place 
Shopify is a platform that helps to develop and maintain new projects by taking the necessary procedures to monitor and motivate proposed innovative services to grow in the market. MIDI innovative service will make the best possible improvements by implementing and applying the directions in which a new business should be proposed and developed. Although in this case, all the tools, selling points, services, contents creations, digital marketing will be covered to improve and expand MIDI innovative service (Blythe, J. (2006). 
MIDI innovative e commerce market aim to develop and extend an online official website that depends on possessing a distinct invention quality of its products and services (Blythe, J. (2006). However, amazon will be a secondary source that offers the demands of customers searching on their website to support venture’s progression. This will take place when the different images, reviews and the name of the venture brand appears on the results customers search for (Davis, W. S. and Benamati, J. (2003). 
Creating content 
MIDI’s official website will aim to have a potential vision for the e commerce to enhance the key strategies that needs to be developed for the innovative service. This will be applied by targeting for the vision of the business, the main elements of the vision will include company’s core values and culture, bringing benefits for customers and further improvements of the organisation (Weber, L. (2009). However, MIDI’s website will have the different colourful images that defines each category of the products and services that will be offered. The service will include the main aspects that defines the key strategies of the organisation (Weber, L. (2009). It will cover all the necessary components that the customers will use to process their orders effectively. The service aim to promote and expand the website to invest more in the future in order to meet customer needs and satisfaction. However, there will always be a consistent high customer service online support to provide the necessary assistance 24 hours for customers to resolve any issues that may arise (Weber, L. (2009) .
Financing 
To cover the overall expenses and duties of the project, its essential to consider the funds that will be required to enable the producer to develop and proceed the various fees that will cost to complete the project effectively. The proposed service aim to apply for a specific amount to cover the expenses from a bank and continue to promote the service by an additional grant from the government (Don, J. (2000). The overall amount that will cost the company will be an average of £15000 from both sources to launch the service. Although, this might not be the costs to consistently improve and sustain the innovation but, it will cover the most important steps implemented. However, by calculating the profits of the project in the future, the organisation will get the grants back by 25 percentage throughout the year (Don, J. (2000) .
Equipment and supplies
MIDI innovative service will produce a new e commerce online shop which will consist of different products and services. However, this requires equipment and supplies to enable the producer to perform at a high standard. Using the platform such as shopify will assist the business to manage the tools and services needed (Don, J. (2000).
· E commerce platform, shopify
· Digital payment processing system 
· Email marketing platforms and print marketing
· Advanced analytics and tracking 
· Shipping service integrations
· Social media management solutions 
· Customer relationship management software 
Staff 
For the benefits of the overall business function, its important to identify the different staff needed to build a cooperative team that strive to work for a common goal. For the e commerce concrete roles, staff needs to be defined and the type of role and assistance they may provide is essential for the organisation to develop consistently (Don, J. (2000). 
An e commerce director is needed to cover the platforms viability and profitability in the marketplace. The director will have an understanding of customers needs and receive the demands of customers to understand the clear idea of the value (Don, J. (2000).
Merchandising manager role cover organising  product and category and priced purchase that customers search for.



Brand manager to enforce colours and logos and the overall design of the brand.
Marketer to develop the different tools to build the funnel, data and skill (Don, J. (2000).
Payment services 
As a global payment solution, by enabling payment acceptance via cards merchants can reach out to an international market. The preferred payment method for customers are debit cards and credit cards which will be considered for this e commerce transaction (Don, J. (2000) . 
The e commerce is taking the necessary steps to delegate with PCI-DSS compliance by providing the rules when accepting the credit and debit cards payment process (Don, J. (2000). 
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                                     Marketing 
Promoting service 
Marketing is the process of exploring, creating and delivering value to meet the needs of a target market. This is the procedure of business implementation to promote the goods and services (Gulraiz, S. (2011). Marketing as a discipline involves all the actions a company undertakes to draw in customers and maintain relationships with them. However, to increase sales and profit, its essential to promote the product and services. Creating a high performance of business standard involves applying a marketing strategy by integrating the elements of the marketing mix, the four Ps product, price, place and promotion (Gulraiz, S. (2011) . 
Product: identify the product and customers demands, the different features the product have, how often customers may need the product, the quality of the product, the different sizes available, the product brand, product packaging (Gulraiz, S. (2011). 
Price: the value of the product or service for customers, the different discounts and promotions made for customers, the competitive advantage cost of the brand.
Place: the different channels of the product availability, the different advertisements made for the product, how and where may customers receive and view information and sales for the brand (Gulraiz, S. (2011).
Promotion: the different ways in which reaching the audience effectively can be made, advertisements available in various social media platforms, sales promotions and unique selling point (Gulraiz, S. (2011). 

Social media/customer reach 
To promote MIDI’s innovative service, it needs an intense creative solution to enhance the connections between the customers and producers effectively. Reaching a high number of customers requires different forms of expressions through virtual communities and networks. To enhance and expand on the customer reach as possible, social media and different platforms available will facilitate and widen the brand name to the highest level (Davis, W. S. and Benamati, J. (2003). However, MIDI’s innovative service choose the right channels for its brand, take advantage of hashtag research on Instagram and twitter. Also, providing discount, promotions, share content with LinkedIn, YouTube and snapchat, as well as taking the advantage of friend referrals, and surveys that provides vouchers when sharing the link to friends and family (Davis, W. S. and Benamati, J. (2003). 




                                              Conclusion 
Developing innovative service is a key to success that drives to achieving business goals, choosing the appropriate way to deal, initiate and inspire customers satisfaction is the aim of innovation. However, MIDI’s innovative service aim to produce a quality brand product and service e commerce that is available internationally including all the necessary sales and profits that the business aim to improve throughout the coming years (Drucker, P.F. (Peter F. (2007). The business aim to gain customer satisfaction and meet their needs by searching for customers demands and the most developed methods of product quality and brands that is improved from competitors. Throughout the previous knowledge and the various customer experiences and views, MIDI develops its own competitive advantage to reach customers effectively and perform its unique selling point that differs from other competitors and gain a high standard of performance (Drucker, P.F. (Peter F. (2007). 
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