The differences between groups and teams


According to APM Association for Project Management 

“Teamwork is a group of people working in collaboration or by cooperation towards a common goal”

In this part of my presentation I will talk about the differences between groups and teams using the Tuckman theory.

Tuckman believed that every group can become a team; they just need to go through different stages. He developed 4 simple steps which include:

1. Forming 
2. Storming
3. Norming
4. Performing

Before we go into any details, firstly what it is a group? 

A group is a set of people with no common goals and individual objectives. The collection of people doesn’t trust each other and therefore don’t share information, instead they keep it to themselves.

This is like a group of people entering an elevator? No objectives: every person that enters wants to reach different floor. They don’t talk because they don’t know each other.
Refreshing on Tuckman’s theory, this example would be the forming stage.

However, a team is a group of people with a set of goals, specific established objectives. It is a group of people who trust each other and share information. This is people who help each other to achieve the agreed objectives. 

Imagine the mentioned people in the elevator when the lift breaks down. They set objectives: they want to escape. They start to talk to each other and share information and ideas to achieve the objectives. During this time the group goes through stages like storming, norming and performing. 

Storming is a step where people start putting ideas and share information between each other. For example, how to escape from the elevator?

Norming is a stage where they agree and accept the proposal plan (escape), they are calm and they start communicating well,  

Performing is the final level where people trust each other and start working on the plan in terms to achieve this plan.









Main characteristics for groups 

· Individual accountability
· Focus on individual goals, more likely personal goals
· Trust is guarded
· No objectives
· Failure is more likely blame on others
· No management help and support

Main characteristics for teams:

· Individual and mutual accountability
· Focus on team goals
· Trust is share
· Objectives are always clear
· Success and failure are shared
· Good management support
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