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[bookmark: _Toc8601532]Introduction
The research proposal is a framework for the research project  (Saunders, Lewis, & Thornhill, 2015) and the title of my research proposal is ‘Motivations behind working in charities’. The researcher strives to seek an answer to the proposed question. Furthermore, the study aligns with ‘A Wales of Cohesive Communities’ which is one of the objectives of the Future Generation Act (Future Generations Commissioner for Wales, 2018). Therefore, the researcher aims to find out those answers in Wales. 
The researcher has chosen the motivations of  human beings. Hence, the study will be undertaken through the qualitative methodology and in the form of interviews, as the aim of the study is to gather a rich explanation of respondents’ experiences and perspective of the outlined question. However, the researcher is not sure if they will conduct unstructured interviews or semi-structured interviews.
If the interview  became conducted by semi-structured interviews, then the predetermined questions of its study would be as follows: 
· Why do you work in the charity sector?
· What inspires you to work here?
· Do you get job satisfaction while working for this charity?
· What motivates you?
After those questions, additional ones would be asked as the new themes emerged. Hence, another question would be proposed in accordance with the respondent’s answers in order to obtain an in-depth description of the studied subject. Nevertheless, in my opinion, semi-structured interviews would be more beneficial for the researcher  rather than its participants.
 
In an alternative scenario, if the researcher conducted unstructured interviews, only one question would be asked such as:
· Please take me back to when you first thought about this charity. Can you remember? Tell me what has happened between then and now.
The unstructured interview would provide respondents with the choice of a wide range of subjects matters dependent on the individual. Although this type of interview may be more pleasureable for its participants,  the information obtained would not be captured by structure and rigorous questioning and may leave the researcher with a vast amount of unwanted information and little specific answers to the subject in question.
The aims and objectives of the study are to examine the motivation of its respondents as well as to establish the characteristics of charity personnel. Also, another goal is to identify the opinions of its participants on the subject matter. Moreover, the ultimate purpose is to draw conclusions about the motivation of charity staff.
 The researcher’s motivation for this study is to help charities to understand how to attract talent. Therefore, recruiting the most suitable individual in order to gain the most benefit for the charitable organisation.
The preliminary research refers to the initial analysis of the related matter on the chosen topic. Therefore, it is essential to obtain this study as it will highlight the key concepts of an interesting subject (Saunders, Lewis, & Thornhill, 2015).
The primary research will be performed by interviews on ten random individuals that are aligned with the research topic (Saunders, Lewis, & Thornhill, 2015). 
Furthermore, secondary research will be obtained through published journals, articles, reports and books to get a precise description of the desired subject (Coe, Waring, Hedges, & Arthur, 2012). 



In order to develop research hypotheses, the literature review must be carried out.
At first, the researcher must establish a definition of charity. The charity can be described as a business that was formed for the purpose of providing help and fundraises for individuals in need (Oxford University Press, 2019). Charities are everywhere, and in the United Kingdom, there are approximately 195 thousand of those types of organisations (Craig, 2015). Therefore, the researcher has a wide range of choice in terms of selecting a charity that will be appropriate for its study of motivation. 
Motivation plays an essential role in organisation settings. The motivated staff lead to greater productivity and a decrease in employees’ turnover. Motivation in the workplace can be defined as an internal factor that stimulates the desired behaviour of individuals in order to be committed to a job, role or the organisation and their purpose. Therefore, it can be suggested that motivation is “the driving force”  to achieve a particular goal in order to satisfy peoples’ needs or expectations (Buchanan & Huczynski, 2016; Mullins, 2016). There are various theories of motivation; however, at first, Maslow’s theory must be explained.
Maslow suggests that there is a hierarchy of needs. Those needs are the basis of human motivation, and they are divided into five levels. The lowest level consists of basic psychological needs such as food, water, shelter, warmth and clothing and must be satisfied first in order to progress their needs further. The second level contains safety needs for instance security, protection and the safety of individuals. The third level entails social needs, for example, social acceptance, belongingness and the need for empathy and love. The fourth level is based on self-esteem needs such as feeling valued and respected. Lastly, the highest level in the hierarchy involves self-actualisation needs, for instance personal fulfilment. Therefore, the researcher’s assumption is that the motivation of working in charity correlates with the highest level of the hierarchy (Buchanan & Huczynski, 2016; Stoyanov, 2017).  
However, intrinsic motivation can be described as a focus on personal psychological needs such as individual growth, relationships or aspiration to support other people. Those motivations are developed from the nature of the job itself.  Therefore, personal motivation, job satisfaction and work performance are defined by the strengths, needs and expectations in order to fulfil an intended purpose. 
If the missions and values of the company are associated with employee motivation, subsequently the intrinsic motivations are strong (Carter & Jones-Evans, 2006; Mullins, 2016).
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For the purpose of its study, a qualitative research paradigm will be used to answer the research question as outlined in this proposal. Furthermore, respectively the ontological assumption is constructivist which suggests that reality is not objective (Patel, 2015), but is subjectively constructed by individuals (Coe, Waring, Hedges, & Arthur, 2012). The epistemological assumption which means how reality can be known is based on interpretivism whereby “knowledge is developed through a process of interpretation” (Coe, Waring, Hedges, & Arthur, 2012). 
Taking into consideration that constructivism tries to find an understanding of the individual's personal experiences and perspectives (Denicolo, Long, & Bradley-Cole, 2016), the proposed methodology is phenomenology. This methodology can be defined as the identification of phenomena through the perception, perspective and experience of respondents (Bell, 2019).
The researcher believes that the phenomenology correlates with the ontological and epistemological assumptions, as it strives to uncover the meaning behind the phenomenon being researched (Paley, 2017). Therefore, this methodology will be an appropriate means of understanding the motivations that are related to working for a charity.
To gather the data, the method proposed is audio-recorded interviews and those interviews will be semi-structured or unstructured. The interviews will take place in a peaceful and convenient location for both involved parties. The interviews will be recorded on student device, and after transcription into written information, it will be deleted as there will be no need to keep those recordings.
 The advantage of this type of research is that obtaining data from interviews is a simple procedure. However, limitations can occur during written transcription as it is a time-consuming process and requires a high level of concentration, because  the vast amount of data is converted into a written transcript. Therefore, the information must be original rather than manipulated by the potential mistakes of its researcher.
Another advantage of qualitative research is that this type of study combines human experience and perspective. Hence, it becomes a valuable aspect of such research.
However, qualitative research cannot be measured by numbers, like quantitative study, where the  expression of its participants can only be represented by words.
Furthermore, another disadvantage of qualitative research is that this analysis is subjective, and it relies upon researcher perception of its data analysis. Therefore, the researcher can bias its results and take control over the study subjectively creating prejudice within the research (Braun & Clarke, 2013). 
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The data analysis must occur within a process of four stages, such as the comprehending of the qualities of language, the discovery of frequencies, grasping the meaning of the written text and lastly contemplation of its data analysis (Saunders, Lewis, & Thornhill, 2015).
Once the interviews are transcribed, the data will be analysed using thematic analysis (Braun & Clarke, 2014; Braun & Clarke, 2013). 
Thematic scrutiny can be defined as a method of interpretation, analysis and discovery of emerged concepts within its data. Similarly, thematic analysis is commonly associated with qualitative research. “Within the thematic analysis, the raw gathered data forms codes and those codes shape themes through frequency or sequence of its data. Therefore, the identification and definition of these themes indicate the interpretation” (Castleberry & Nolen, 2018). 
[bookmark: _Toc8601535]Research Planning and Ethics
In order to conduct  the qualitative study through interviews, the researcher must consider the financial aspect. The researcher focused their study on organisations that are based in Wales. Therefore, the precise analysis must be obtained in order to find suitable candidates for the interviews, because some of the headquarters are established further from researcher’s living place. Moreover, the budget for the study must be determined in order to avoid any additional costs. 
For the purpose of this study, the researcher will follow the university’s ethical guidelines. However, the student must gain the consent of the university and their participants in advance, in order to conduct an interview. Various ethics must be considered before conducting an interview. Firstly, the respondent has the right to withdraw at any time during the interview without question for any reason. Also, the researcher must make sure that the study will be confidential in order to confirm that the results will be not followed back to its participants.
Furthermore, the other essential ethics are that the researcher must ensure that the study will not intend to physically or mentally harm its interviewees. Therefore, the researcher must safeguard the wellbeing of both involved parties. Moreover, the researcher must protect the privacy of its participants and validate that the obtained results from interviews will be anonymous ( McNeill & Chapman, 2005; UWTSD, 2019).
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[bookmark: _GoBack]The researcher created a planned timetable using the Gantt chart in order to show all stages of the research project. Furthermore, the schedule is a visual representation of the tasks that are useful for the researcher and shows a strict timeline in order to obtain the desired outcomes of the project research and provide the researcher with the discipline they needs  ( O'Loughlin, 2019).
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	Dialogue with the tutor on the chosen topic and agreement
	
	
	
	
	
	
	
	

	Completion of proposal and ethics forms
	
	
	
	
	
	
	
	

	Identification of potential interviewees
	
	
	
	
	
	
	
	

	Draft consent forms for participants
	
	
	
	
	
	
	
	

	Contact with potential respondents
	
	
	
	
	
	
	
	

	Conduction of secondary research
	
	
	
	
	
	
	
	

	Conduction of interviews
	
	
	
	
	
	
	
	

	Data analysis from primary and secondary research
	
	
	
	
	
	
	
	

	Draw conclusion, produce dissertation findings
	
	
	
	
	
	
	
	

	Print, bind and submit a dissertation
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