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[bookmark: _Toc120553679]Introduction
The growing accessibility of advanced economic tools has caused globalisation to attain previously unheard-of levels. In order to stay relevant in today's global market, businesspersons and managers acknowledge they need to set up shop in more than one country. As the world becomes more modernized, a unified global culture and universal corporate culture have still to emerge. Therefore, in order to thrive in today's highly integrated and fast-paced worldwide economy, global entrepreneurs must have a pragmatic and deep knowledge of diverse cultures (Byram, 2019). A company's inefficiency or money wasted could be linked to a lack of cultural awareness and competency. Since cultures vary so widely from one another, this is crucial to know the significance of global communication and how to overcome cultural diversity. Communication patterns vary from one culture to the next. The purpose of this paper is to the relevance of global corporate communications to the success of the firm. The aim of this study is to identify a company in the UK that is planning about expanding its operations to Bulgaria.

[bookmark: _Toc120553680]About Bulgaria
Bulgaria is presently classified as one of Europe's rising countries, and this position is projected to remain throughout the next year. Within a year of the formation of the European Union (EU), ten additional member nations entered the Euro; eight of these were previously communist states. This represents the first time that Central and Eastern Europe was integrated into the category of rising and growing Europe. The demographic of Bulgaria is estimated to cross 7 million in 2019. The society of Bulgaria is an intricate confluence of Thracian and Bulgarian norms, and the doctrines of the Eastern Orthodox Church (Hertogh, and Kurkchiyan, 2016). Bulgaria evolved from a powerful, centralised, regulated EU market to a free market with an upper-middle income. Bulgaria's initial change was marked by a year of slow global restructuring and growth, high debt levels, and a decline in the value of assets. When Bulgaria accepted a free market system, it was characterized by a series of difficulties and oddities in the growth of the workforce that are not typical of societies with a more classical economic form. The high unemployment in Bulgaria is attributable to various reasons, including immigrants, the steady growth of the private market, salary inequalities, and the demand for employees with diverse skills.
[bookmark: _Toc120553681]Hofstede Cultural Dimensions
Dutch sociologist Geert Hofstede supports the concept that a country's culture is a significant predictor of organisational conduct, classifying it as a "cluster of conditioned awareness" that contributes to differentiating diverse communities. Hofstede claims that national cultural values have a significant impact on the development of the limitations of corporate operations and management concepts. According to Hofstede's concept, there are six distinctive features of cultural dimensions (Jenifer and Raman, 2015). These are an aversion to power, openness to new experiences, sensuality, and a commitment to the future. Using the 6-D Model as a perspective, the following section examines these dimensions.
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[bookmark: _Toc120553709]Figure 1: Hofstede Cultural Dimension of Bulgaria & UK
Source: (Bing, 2014) 
Power distance: As per Hofstede, the degree to which people interact with one another irrespective of their social standing is influenced by the distance they live from the power. A superficial comprehension of cultural diversity occurs in the United Kingdom due to the proximity of its diverse social cultures. Employees in such an environment participate in organisational policy and management development. The outcomes of the Hofstede technique demonstrate that there is a large authoritative distance in Bulgaria (Paramova and Blumberg, 2017). The authoritarian hierarchical system is responsible for the persistence of inequality. The barrier between superiors and employees in the UK is lower than in Bulgaria because responsibilities within an organisation are more flexible. It means that a current employee might be appointed to a management position. In Bulgaria, employees are obligated to uphold their superiors' instructions, hence they must allow their managers to approach out before they would initiate a discussion.
Collectivism Vs Individualism: The extent of social cohesion that a given culture maintains among its members is the pivotal objective of this metric. It ultimately boils down to whether or not an individual has an "I" or "We" attitude when considering their personality. Citizens in individualist societies are accountable only for themselves and their parents and siblings. Bulgaria is a collectivist nation with an overall score of 30 (Routamaa, Hautala and Tsutzuki, 2019). Individuals are encouraged to develop close bonds with one another and to look out for one another as part of the social pressures they face. As a kind of punishment for wrongdoing, public shame is common in collectivist societies. The United Kingdom is highly individualistic, with a score of 89. The British have a reputation for privacy and autonomy. Children are encouraged to exercise their initiative early on in life in order to discover their interests and potential career paths.
Femininity Vs Masculinity: Masculinity implies that people are driven by ambition and accomplishment, with the best in their field serving as the standard of measure. This is a value system that begins with academic achievement and extends into the workplace. Conversely, femininity indicates that society prioritises care for others and a decent life (Taylor et al., 2018). Individuals who want to stand out from the crowd are sometimes looked down upon in more traditionally feminine communities, which value material prosperity as a measure of progress. Bulgaria is considered a highly feminised country with a score of 40. Management should always be striving for harmony in the workplace, while employees should respect justice, collaboration, and excellence. It is common practice to mediate or negotiate disagreements. Comparatively, a score of 66 shows that British culture is more masculine (Yosef et al., 2022). One of the most important skills to acquire when studying British culture is the ability to "separate fact from imagination." The inhabitants of the UK work both because they must and since they wish to.
Uncertainty Avoidance: A culture's willingness to accept uncertainty is measured by the Uncertainty Avoidance factor. A culture's Uncertainty Avoidance score reflects how worried its members are about uncontrollable events. Bulgaria scores an 85 on this scale, indicating a high inclination for risk aversion. Both intellectual and intrinsic desires to be proactive and hardworking are high in this culture. Preciseness and efficiency are the benchmarks (Zhu, Nel and Bhat, 2016). In comparison, the UK's 35 Uncertainty Avoidance score suggests management is not detail-oriented. The goal is clear, the process is prioritized, and the method is flexible.
Indulgence vs Restraint: The degree of a person's self-control in the presence of desire is directly proportional to their background. Indulgence has been employed to characterise low levels of self-control, whereas restraint is employed to indicate strong levels of self-control. It indicates that the extent to which a culture partakes could be utilised as a criterion for categorising that nation (Ali and Brooks, 2018). On this measure, Bulgaria scores a dismal 16, referring to a very restrictive manner of living there. The presence of this feature is associated with a more pessimistic attitude toward life. With a score of 69, the British lifestyle falls under the genre of Indulgent. This character trait is common among cheerful people. This group also places an emphasis on downtime, prioritising leisurely pursuits and experiences over material possessions.
Long- Versus Short-Term Orientation: This indicator explains how diverse cultural groups value different facets of attaining their existential objectives like maintaining connections to the past and overcoming the challenges of the present in their everyday lives (Hofstede, 2001). The inhabitants of Bulgaria are highly rational, achieving a rating of 69, due to their inclination to conserve, their readiness to spend, their frugality, and their drive to win. With an aggregate rating of 51, it is difficult to pinpoint a dominant option in English culture.
[bookmark: _Toc120553682]Cultural Sensitivity
Competitive businesses must comprehend diverse cultures. It is crucial to plan for varied perspectives and beliefs that could impact strategic choices and activities. The Bulgarian state's cultural law covers individual rights and freedoms through awareness, interaction, and freedom of opinion. The Ministry of Culture's approaches emphasizes compassion, equality, cultural variety, and intercultural competence (Pistillo, 2013). In accordance with a collaborative declaration from the European Commission and the EU High Secretary for Foreign Affairs, Bulgaria adopted a European strategy for intercultural cohesion. Cultural interaction and tolerance are strengthened, social harmony is fostered, and participation is strengthened in the protection of shared cultural traditions.
Most managers assume their staff will follow policies and practices without question. Bulgarians spend their time making decisions because they carefully consider and address every detail. The majority of supervisors rely on their employees to analyse a scenario and choose the best course of action. It doesn't matter how high or low a person is in the social hierarchy; their freedoms are of paramount importance (Reynolds, Valentine and Munter, 2021). With a focus on preserving and promoting cultural variety, sustainable future strategies are created using an all-inclusive approach. Thus, cultural components are woven into national plans for resolving social and economic problems, promoting economic reform, social equality, shared prosperity, youth programs, and promoting healthy lifestyles. In order to achieve its policy objectives, Bulgaria has relied on both the 2030 Framework for Sustainable Growth and the National Development Strategy Bulgaria 2020.
[bookmark: _Toc120553683]Communication Barriers
One potential communication hurdle that the business might confront is ethnocentrism. Ethnocentrism arises when individuals instinctively perceive that their style of operations and opinion is the superior and only option. As an outcome, individuals form negative sentiments of behaviour that falls against their philosophy. They witness unusual and illegal activities. Another potential negative impact of ethnocentrism is the cultivation of a "we versus them" attitude. In addition, stereotypical assumptions about foreign cultures are constantly made (Holliday, Hyde and Kullman, 2021), which might result in false perceptions. Several cross-cultural economics classes might also encourage stereotyping because they focus too much attention on learning about other cultures. A smart first step might be studying more about different cultures and backgrounds. However, one's nationality is useless when seeking to forecast how one might operate. A cultural conflict occurs when one person's decision contrast with the norms of another culture. The absence of mutual knowledge or understanding over a certain action might offer ascent to inherently incompatible principles (Alexandrova, 2015). There does not appear to be an acceptable or unacceptable kind of government, at least as far as cultural practices are involved.
Though English has been used in both the United Kingdom and Bulgaria, there might be communication barriers if some individuals are more proficient in the language than others. In multilingual partnerships, those who deal with the language barrier might slow performance. Potentially, the corporation won't get all the information it seeks (Byram, 2019). There might also be a communication problem if the information is shared too hastily and if jargon is being used. There could also be an influence on a person's sense of accomplishment and productivity.
[bookmark: _Toc120553684]Communication Strategies and Recommendations
A communication strategy is any method used to communicate information to a target audience about a specific topic or event. These techniques provide a guide for interacting with external stakeholders like clients and consumers as well as internal ones like employees and management. As a result of their regular interactions with people from various cultural backgrounds, executives in multinational corporations need to be skilled in intercultural communication (Pruegger and Rogers, 2018). Many businesspeople fail to avoid public embarrassment when communicating with their international partners because they lack cultural sensitivity.
Large organizations acknowledge that promoting an inclusive workplace is both their moral and practical responsibility. The advantages are numerous, including enhanced teamwork, satisfaction, and productivity. Employees will benefit from this by actually listening to each other and establishing trust in their colleagues (Yosef et al., 2022). In order to succeed in a cross-cultural setting, it is vital to learn how to engage and interact with different cultural groups in a variety of settings, including one-on-one interactions, groupings, and large teams. Workplace diversity enables individuals of many origins, passions, and skills to feel safe and contribute their all. As an outcome of obtaining training in negotiation strategies, individuals are more prepared to adopt conflict-resolving words in their interactions. The incidence of stereotyping and abusive words could be lowered by organisational regulations barring behaviours that make others feel disconnected or undesired. A thriving company sets standards of conduct and pursues offenders legally (Marinov et al., 2022). The perfect working culture would allow everyone to calm down and perform their tasks effectively. Problem recognition is the initial phase toward finding a solution.
An effective manager fosters a positive work environment by encouraging employees to put aside their differences and band together to achieve company objectives. Managers encourage productive teamwork at informal corporate get-togethers. It's best for businesses if employees can understand and accommodate the cultural preferences of their clientele. Maintaining cross-cultural comprehension is everyone's responsibility (Alexandrova, 2015). Employees contribute to a healthy work environment by emphasizing organisational behaviour rather than individual reactions. By practising to use of culturally acceptable communication, not assuming others' intentions, and instituting regulations that build a feeling of togetherness for all employees, managers obtain the skills essential to interacting effectively with individuals from various diverse cultures.



[bookmark: _Toc120553685]Conclusion
Businesses must comprehend the cultural norms and language of their targeted customers. Thus, competitors are prone to interact better and develop longer connections in cross-cultural business scenarios. Hofstede's Six Cultural Dimensions are influenced by one's background and the community in which one emerges. Among all these six traits are individualism, masculinity, and aversion to uncertainty. Other three factors comprise indulgence, long-term orientation, and power distance. For every component, the state is given a rating that represents how strongly it is correlated to that trait. The UK and Bulgaria are evaluated through Hofstede's six characteristics. The extent to which they are willing to coordinate is also determined by their cultural differences.
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