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Executive Summary 
Next plc wants to expand their business in the international market with a new line of children's wear. 
The project manager has assigned the role and responsibilities in which he has seen that the teams are facing some internal issues that impact the productivity of the team.
 The team development process has been discussed that help to develop the team using Belbin’s team development model. In addition, the types of roles are included to identify the roles.
 The impact of the implementation of the team is discussed to get a developed team.  
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[bookmark: _Toc107502541]Introduction
Teamwork is an effective aspect of an organisation as it provides a sense of unity to build a successful business. It motivates other employees to contribute to the effectiveness and provide more innovative ideas to achieve success. In his study, the background of the provided case study will be highlighted to identify the barriers to build an effective team.
 A theoretical model will be explored to create an effective team to resolve the issues and increase team productivity. The impact of the implementation of the theoretical model in the team will be included to increase success probability. 
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Background of the Case Study
Next Plc has decided to enter the international market with a new line of children's wear. 
The company assigned a project manager to entered the market to build a team and achieve its goals and objectives. 
The company aimed to be an international brand and opened over 189 franchise stores, which implies the team to support different areas for business operations. 
The project manager has the role to assign roles and responsibilities to the team members to ensure the business operations get successful. In this process, the organisation has faced issues related to teamwork that needs to be resolved. 
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[bookmark: _Toc107502543]Identified Barriers to Effective Team Working
Based on the given case study, it is observed that the project manager has found out that the team has faced multiple issues in their communication process and increased multiple barriers to getting success. In the initial stage, the team has to experience challenges in the communication and interaction process. The team faced communication barriers as they are from different cultural background. The cultural difference of the team members is a challenge that is increased in the team. 
As any team has a different personality style, it creates issues in the internal process in which a group dominate the proceeding while others get more reluctant to contribute and speak up. This situation leads to misunderstanding, misinterpretation, team conflict and background conversations which results in less productivity and profitability. These challenges reduce the probability of success in launching products, and this situation needs accurate solutions that help to enhance the collaborations of the team to deliver success in the process of product launch. 
[bookmark: _Toc107502544]Develop an Effective Team
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Figure 1: Belbin’s Team Roles
(Source: Fekry et al., 2019)
The success of a team depends on shared objectives which the team has to work on to achieve. In this process, a team development needs to be created that should have the characteristics of a good team. The characteristics of an effective team should have clearly defined roles and goals, team policies, shared accountability, and understanding in decision making, shared downtime, team trust and a good leader (Benishek and Lazzara, 2019). The project manager has faced issues as these characteristics of an effective team are not matched with the present team, and also, the team is not ready for an international market launch. To develop the team, the Tuckman five stage development process need to be used. The team needs an effective theoretical model to get an accurate structure by identifying the potential of the team members and fostering productivity (Quade et al., 2022). The Belbin model is an effective team development model that has to increase the team potential and develops the possibility of success of the company for the international market launch (Rahmani et al., 2021). 
The Belbin model was established by Dr Meredith Belbin based on the behavioural attributes to facilitate the progress of a team. Belbin observed that there is a diverse mix of behaviours, and to increase the team performance, the accurate individual has to engage with accurate roles (Bednár and Ljudvigová, 2020). 
Forming: The team membera need to be formed based on the strengths and weaknesses. According to the behaviour of the members, the role and responsibility have been defined that increase efficiency and motivate employees to contribute their effectiveness in the allocated job role. The nine team roles have three categories such as the social roles or action-oriented roles, the thinking roles or people-oriented roles and the task and action roles or thought-oriented roles (Aranzabal et al., 2022).
Storming: The issues of the team members need to be identified that help to proceed the activities (Jones, 2019). The social roles consist of Team Worker, Resource Investigator and coordinator, and the thinking roles consist of Monitor Evaluator, Specialist and Plant, and the task and action roles consist of Implementer, Shaper and Completer Finisher. These roles help to create a balanced team by managing the weaknesses and improving the business performance
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Norming: This stage helps to learn the activities of the business. In this process, the project manager should use the team development model of Belbin that help to reduce barriers and increase productivity to launch the product in the new market and achieve success in the future (Solomon, 2020).
Performing: This focusses on the high-performance team that increase its activities to achieve their goals and objectives. This model provides team roles for maximising the performance according to the identification of the strengths and weaknesses of the team members. The main responsibility of the role division is based on the leaders that utilise the talent and organise the team effectively. 
Adjourning: This makes the tasks to be completed in which the project manager get success in the international expansion and develop their business and brand image. 
Action-oriented roles Shaper: Shaper has the role of providing the necessary drive that determines the team to keep focusing on momentum. The shaper needs to be dynamic, challenging and thriving to show courage to overcome obstacles (Diab-Bahman, 2021). The project manager has to focus on the team member, which can reduce challenges and shape the company to thrive in the international market. Next, Plc has to implement shaper as a policy and rule makes for the other team members. This role helps the company to focus on the business activities by providing the best approaches to the identified issues. 
Implementer: The implementer has the responsibility to plan for strategies and carry out the strategies effectively to increase business productivity. The implementer should have qualities such as reliability, efficiency and practices and needs to organise the innovative ideas and make them turn into action. The company has to make a team leader that makes the team flexible and helps them to work systematically and effectively. The implementer has worked on the resistance to change in which the organisation organise the employees to their roles and responsibilities and reduces the identified issues. 
Completer Finisher: The completer finisher has an important role in which the end task is done by them and scrutinises and polishes the activities by identifying errors to make the highest standards of quality control. They have strengths in consciousness, painstaking and anxiety to make the perfect work and polished (Bao, 2019). The company needs to provide the role and name it quality analysts. As the company is in an initial stage, the quality analyst helps to control the team in their activities and reduce errors to thrive in the international market. 
People oriented roles
Coordinator: The coordinator has the responsibility to focus on the objectives of the team and delegate business activities to draw out team members. The strengths should have confidence, maturity and efficiency to identify challenges. This helps to clarify goals to the employees, which are important to accomplish the tasks according to the goals. The coordinators may have manipulative to do the work, which can affect the employees. Managers need to have a role, and the role of the coordinator is suitable for managers. The company should implement this team role that has the qualities to accomplish the goals and increase its efficiency in the international market. 
Team Worker: The team worker helps to support the members and make employees work together. It needs to be perceptive, cooperative and diplomatic that motivates employees by listening and providing solutions (Boone et al., 2022). The company has to implement the role and give it to a team leader as the team leader needs to support the team and establish a strong team. Next Plc needs this team role as they have issues in team building, and this makes people along to accomplish the goal by effective motivation and decision-making. 
Resource Investigator: resource investigator has the role of negotiating with the resources and developing contacts. Resource-investigator needs to have the qualities of being innovative, outgoing, enthusiastic and curious, which help the team to provide their required activities (Diab-Bahman, 2021). The company needs to have the role of human resources to expand the team, which is important for the international expansion of the brand. This team role has the potential to accomplish the goals by hiring employees and reducing internal conflict by motivating employees. 
Thought-oriented Roles 
Plant: Plant has to be creative in problem-solving and decision-making in unconventional ways. The qualities should be imaginative, creative and free-thinker that help to solve difficult issues by generating new ideas (Aranzabal et al., 2022). This role should be given to the chief operating officer who focuses on the business operations by solving issues. The company needs a role that can solve issues and an operation officer that increases the effectiveness of the employees and motivate them to contribute to their effectiveness. 
Monitor-Evaluator: Monitor-Evaluator has the potential to analyse and evaluate ideas from the other employees. They have the quality to be strategic, sober and discerning and judge people accurately (Costaguta et al., 2019). The leadership role should have the qualities that increase the efficiency of the team members and motivates them to contribute effectively to achieve their goals and objectives. As the company aims to get the international expansion, the project manager should give the role to the leadership that helps to develop the strategic moves to prosper in the new market. 
Specialist: The team role needs to have in-depth knowledge of the specific area. This role should have single-minded, dedicated and self-starting. The employees should be given the role as they need to increase their skills and knowledge. This increases the potential of the team and reduces the internal conflict to accomplish the task. Therefore, the company can improve their business performance in the new market and develop its brand image in the international market. 
[bookmark: _Toc107502546]Impact of an Effective Team Working on Team Success
According to the given case study, it is observed that the project manager has experienced team issues due to the different personality styles. Hence, the manager aims to increase the potential of the team and implement Belbin's team role. According to the team roles, nine team roles have been divided to increase the efficiency of the team and reduce internal challenges (Rahmani et al., 2021). The team role impacts positively as it provides efficiency to the team members. The allocation has been done based on the personality and quality of the employees to increase the brand image and prosper in the international market. Team efficiency encourages personal growth, reduces stress and increases the job satisfaction of the employees (Barinua et al., 2022). Hence, it is essential to motivate the team and support them to get success at the international level. 
The team development model implementation in the Next Plc has developed the team's potential and provided them with the ability to make the accurate decision that helps to grow productivity. Effective teamwork improves productivity and engages the team, and motivates them toward the identified goals of the company (Bednár and Ljudvigová, 2020). It increases knowledge level and cooperation in which interaction and communication have developed (Gutiérrez et al., 2019). This strategy fosters innovation by engaging employees to share their ideas and thoughts for brainstorming. Fit enhances flexibility, increases adaptation of the team and accomplishes the tasks with efficiency. Working together establishes a positive bond and increases a sense of belonging to uplift the employee morale. Therefore, it is identified that the team development model impacts positively and ensures success in the international market to enhance the brand image of Next plc. 
[bookmark: _Toc107502547]Conclusion
Next Plc’s project manager has observed that the team members have faced issues, and internal conflict among them is increased. To solve the issues, the project manager implements Belbin's team development model to assign team roles according to their personality. The nine roles have been elaborated to identify the perspective to allocate the role to the members. It is observed that the organisation has got a positive impact on implementing the role, and the team has been developed. The project manager has developed their potential to specify their roles and get success in the product launch at the international level. Therefore, the implementation of the team development role is important to develop the team and provide them success in the future to get a higher position in the industry. 
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