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Location and Logistics

Location:

Ciragdan Palace Kimpinsky Istanbul. The perfect venue for this
occasion is Istanbul, Turkey's Ciragan Palace.

Its magnificent architecture and famous history make it the ideal
setting for talks about cultural diversity.

Additionally, the location provides cutting-edge facilities, roomy
exhibition halls, and networking spaces to guarantee an amazing
event

« Large ballrooms for event and conferences.
« Terraces outside for networking events and cultural displays.
« On-site catering to offer a taste of different cuisines.

b Photo by Unknown Author s licensed under CC BYNGD
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Event Objectives (SMART Framework)

The event's goals are in line with the SMART methodology, guaranteeing concrete and useful results:
1. Specific:

Give business leaders useful cultural intelligence tools and techniques so they may successfully manage multicultural teams (Ang
and Van Dyne, 2015).

2. Measurable;

After the event, participants will have at least three practical recommendations for promoting inclusion in international
operations(Bowdin et al., 2011).

3. Achievable:
Provided by experts in the field through panel discussions, masterclasses, and interactive exhibits (Livermore, 2011).
4. Relevant:

Talk about the main diversity issues that businesses that are entering or already operating in international markets
(Trompenaars and Hampden-Turner, 2012).

5. Time-bound:

The event's two-day schedule is its mz
participants (Bladen et al., 2012).
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Event Planning Process

1. Define Objectives: Align with organisational goals (Lynch, 2009).

2. Set Budget: Prioritise speakers, venue, and quality exhibits (Bladen et
al., 2012).

3. Select Venue: Choose Ciradan Palace for its cultural and practical
advantages (Bowdin et al., 2011).

4. Design Programme: The program for whole conference with
actionable key elements (Kristiansen et al., 2021).

5. Collaboration with Stakeholders: Collaborate with sponsors and
suppliers (Bowdin, 2006).
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Main Event highlights

1. Masterclass and lectures:

« “Cultural Intelligence: The Key to Global Leadership” by Dr. Linda Jenkins (Livermore, 2011).
2. Panel Discussion:

« “Overcoming Bias in Global Marketing” featuring experts such as Sarah Tan and Ahmed Karim (Kristiansen
etal., 2021).

3. Interactive Exhibition and display:

« The interactive display will highlight the ways in which multinational corporations like Google and Unilever
use inclusivity to boost their success. Participants can look at practical examples of inclusive marketing
techniques, efforts to promote diversity, like Global reach Al development etc (Quick, 2020).

4. Networking Opportunities:

» Cultural exchange with the help of food cuisine, traditions, and music at the event (Bladen et al., 201




