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[bookmark: _Toc157436409]1.0 Introduction
Looking at the report of Bisoi et al. (2020), this can be said that the changing market scenario is asking for an industrial shift for the global hospitality industry in order to cope with the external changes and market demands. Taking this opinion into account, this can be said that the hospitality industry is on the edge of a transition where some exotic tools are needed to manage the whole factor. The technological factors are contributing to this scenario and ensuring a positive change in the whole business scenario of the hospitality industry. The report of Kansakar et al. (2019) has served that the technological factors are making a bright future for the hospitality industry as this has a huge scope for the same.
This report discusses the use of the contemporary technological theme, Internet of Things in the hospitality industry and serves a positive understanding of the whole factor. The strengths and limitations of the factor are also discussed in this report and explained with references from different authentic literary sources.
[bookmark: _Toc157436410]2.0 Literature Review: SWOT Analysis
The report of Deri et al. (2023) served that the overall business scenario of the hospitality industry in the world is facing some challenges after the pandemic. This can be seen from the report that this industry is changing “dramatically” due to the change in the external market and this is causing some unwanted and unpredicted issues to the business. However, the present scenario of the industry is making positive outcome of the business strategies and helping the organisations to manage the business with success. In short, the global hospitality industry is facing challenges from the external changes and coping with it with positivity.
An internal analysis will be helpful to make a better understanding of the present condition of the global hospitality industry. The internal analysis of the global hospitality industry using the SWOT framework is as follows –
	Strengths
· The global hospitality industry has earned revenue of 4.7 trillion dollars.
· A positive market demand is helping the global hospitality industry to manage the business successfully.
· Active participation of different communities and localities are making a positive outcome of the whole industrial change.
· Immense employee retention and recruitment if helping the industry to grow. Around 320 million people are working in this industry.
· The industry is getting support from other industries like transport and this is making the business process easier.
	Weaknesses
· The hospitality industry has served only 7.6% of the world GDP in 2022 which is lesser than many other industries.
· A very poor chance for foreign investment is there in this industry which keeps the businesses limited.
· Legal support is still a problem for the industry as this is causing a challenge for the organisations dwelling in this industry.
· Limited number of skilled staff is available for the industry and this is causing gaps in the business factors.
· The high competition in the market is causing a less flexibility in the business processes.

	Opportunities
· The increasing market demand is making a positive outcome for the business scenario up to a greater level.
· The industry is open for better collaboration with other industries which ensures a better opportunity for growth.
· The good number of employees is creating opportunities to grow and invest in related ventures.
· The competitive market is making ways for innovation.
· Involvement of different like-minded people is causing opportunities for better business.
	Threats
· Political instability in the world is causing threats to the whole business planning process.
· The changing external market is serving negative impacts on business strategies.
· Lesser involvement of the legal factors can be challenging to implement positive changes and can disrupt the business quality.


Table 01: SWOT Analysis of the Global Hospitality
(Sources: Statista, 2023; Panteleiev, 2023)
Looking at the above analysis, this can be seen that the global hospitality industry is facing some crucial issues that must be amended to manage the whole business scenario. The digital factors are very helpful in this scenario and this has been used for a longer time in this industry. As seen from the report of Kazandzhieva et al. (2017), the digital factors are in use in the hospitality industry due to its number of benefits and scopes of development.
Taking the above discussion into account, one thing can be estimated that the whole business of the hospitality industry can be enhanced with the technological implementations. The threats and challenges depicted from the SWOT analysis is also can be amended with the technological involvements and this is estimated to be a successful venture.
The factors of IoT can be helpful in this scenario. The mentioned opportunities can be nurtured with the use of IoT in the hospitality industry. As seen from the report of Mistry (2022), the hospitality organisation Le Meridian Goa has developed an IoT enabled operational strategy implementing the theme in all the operational sectors which is helpful to reduce energy consumption. This can be an example of the benefits of IoT in hospitality that are helping the organisation to manage the business with ease. 
[bookmark: _Toc157436411]3.0 Application to the Hotel and Hospitality
The above discussion has suggested that the technological factors are important to make a better outcome of the whole business scenario in the hospitality industry. This can be found from the contemporary market that several technological matters are used in the hospitality sector that is helping to manage the business factors. As seen from the report of Kumar and Bansal (2022), artificial intelligence, augmented reality and virtual reality are some of the most important factors that are being used in the hospitality industry.
Internet of Things is also an important technology for the contemporary hospitality business as this serves automation and ease to the whole business process. According to the report of Nadkarni et al. (2020), IoT is making some fundamental changes in the hospitality industry that are developing the business scenario. A brief idea of this technology in the hospitality industry is as follows –
[bookmark: _Toc157436412]3.1 Impacts of IoT on Hospitality Industry
The report of Khamesra and Priya (2017) serves that the factors of IoT are serving various positive implementations for the hospitality industry. According to the report, business automation, sensors and smart technological involvements in the hospitality industry is getting easier with the IoT factors and this is causing a positive change in the business.
Taking this opinion into account, this can be said that IoT is making a positive implementation of business enhancement in the global hospitality sector. Some constructive impacts of IoT are discussed below –
3.1.1 Greater Guest Experience
The report of Sharma and Gupta (2021) has served that the hospitality services with IoT serve the guests with an exotic and blissful experience. The guests can handle the room temperature and other factors according to their will using IoT and this helps them to make a better experience.
3.1.2 Increased Operational Efficiency
As seen from the report of Shani et al. (2023), IoT serves ease to the operational factors and increases efficiency of it up to a greater level. According to the report, IoT is also used to measure energy consumption, water usage and other metrics of the organisation which helps to make a better outcome of the business.
3.1.3 Enhanced Security
Business security is one of the most important factors for the hospitality industry and IoT is helpful to make a better handling of it. IoT cameras and sensors are making a robust security service for the hospitality industry and this is helpful to manage the business with utmost success. In short, IoT is serving automation to the business which makes a positive outcome for the whole business scenario.
The business scenario of Marriott can be taken as an example of this. As seen from the report of IoT Business. News (2024), the company is using automation in every aspect of customer services. As per the report, mobile check in- check out, room services and payment factors are applied with IoT which is easing the visit to the hotels and serving the customers with a better experience. This is making a positive outcome for the business which is the key goal of the company. These are the processes can be applied by the organisations in the hospitality industry to make a positive outcome of the IoT factors in business.
[bookmark: _Toc157436413]3.2 Reactions of Management on IoT in Hospitality Industry
Looking at the above discussion, this can be seen that the IoT factors are making a positive outcome of the whole business scenario in the hospitality industry. This is changing the business scenario at the industry and ensuring a better outcome.
The changing and competitive market is demanding a huge technological implementation and the hospitality industry is using it with a greater outcome. The organisations in this industry are getting interested with this technology day by day. Some extensive examples are as follows –
· This can be seen from the report of Wilkinson (2023) that the international hotel chain Marriott has reduced energy consumption by 20% with the help of IoT. According to the report, the company has implemented the IoT factors to manage the business and increase efficiency up to a greater level. In short, IoT is making a positive change in the business of Marriott.
· One important factor that can be found from the report of Ting (2017) is that the new business strategy of Hilton, the “connected rooms” is implemented with the use of IoT. This can be found from the report that the organisation is making a greater outcome of the whole scenario and serving the customers with a better experience.
· Another interesting factor that can be found from the report of mckinsey.com (2024) is that the hotel chain Accor is serving a better customer experience with the help of IoT. This can be seen from the report that the whole scenario is making a positive outcome of the whole business scenario pleasing the customers with a better experience.
[bookmark: _Toc157436414]3.3 Strengths and Limitations of IoT
The above discussion serves a better idea about the benefits of IoT in hospitality industry. Taking the whole discussion into account, this can be said that the whole business scenario is developing with the use of this technological factor and this is causing revolutionary change in the industry. In short, IoT is serving a positive business scenario for the entire global hospitality industry.
The above discussion serves that the IoT factors can make a better outcome of the business in hospitality industry. Some strengths of IoT in hospitality business are discussed below –
3.3.1 Maintenance and Repair
The report of Raman et al. (2023) serves that the implementation of IoT has enhanced the maintenance factors in the organisations of hospitality industry. One of the most important factors is that the digital technologies are serving ease to the monitoring and maintenance factors which is serving a better efficiency.
3.3.2 Hyper Connectivity
A very important factor that can be found from the report of Mercan et al. (2021) is that the IoT factors are making a stronger connection between the employees and authorities in the UK hospitality sector. This is serving a greater efficiency of the employees and makes greater communication for the business bodies.
3.3.3 Developed Customer Service
Abd Latib et al. (2021) served that the IoT factors are making a better outcome of the customer services in the hospitality sector. According to the report, the services served by the organisations are getting automatic with the use of IoT and this is ensuring a better result for customer service. In short, handling customers is getting easier with the IoT factors.
In short, IoT is making a positive outcome of the hospitality sector in the business scenario. However, this technology is subjected with some limitations which can hamper the whole scenario drastically. A brief discussion is as follows –
· A lack of skills in the employees to use the IoT factors is making a negative effect on the hospitality industry to manage the business properly.
· Implementation of IoT factors is expensive and this needs a strong financial back-up. This can be challenging for the organisations.
· Maintaining privacy of the IoT factors are challenging as these factors are subjected to the threats of data breach and cyber-attacks. This is limiting the use of IoT which can affect the business negatively.
(Source: Al-Sharekh and Al-Sharekh, 2019)
[bookmark: _Toc157436415]4.0 Future Policies and Management to Deal with the Issue
Taking the above discussion into account, this can be said that the whole hospitality industry can face some challenges from the implementation of IoT factors. One of the most important factors is that the factors can affect the business scenario of the hospitality industry with both positive and negative factors. However, this is important to the organisations to ensure omitting the negative traits with a proper handling of the factors.
Some recommendations for the hospitality industry to tackle the external threats are as follows –
· Taking the report of Khan et al. (2021) into account, this can be said that a proper cyber security management is very important to the organisations in hospitality industry. According to the report, the organisations must implement IoT factors from reliable and trusted sources which can be helpful to manage the security factors.
· The report of Ayarekar et al. (2023) serves the idea that a proper training session for the employees is important to handle the IoT factors properly. The employees will have a better knowledge about this and can manage the factors with ease.
· Another important factor is that proper monitoring of the IoT factors are important. This is crucial for the organisations to monitor the security and maintenance factors of IoT regularly.
The business scenario of Premier Inn can be taken as an example to manage the risks of IoT in business. As seen from the report of premierinn.com (2024), the company has implemented a security measure, “What3Words”, in the technological factors where the customers can get prior and post information about their transactions with the organisation. This is helping the company to serve the customers with safer business scenario which is making a positive outcome of the business. The report also has served that customers are pleased with this measure and making a better deal with the organisation.
In short, the whole business factor of the company can be taken as an example of the implication of security measures in IoT. The hotel chains can implement unique security measures which can be helpful to manage the business from external and internal threats.
[bookmark: _Toc157436416]5.0 Conclusion
Summarising the whole scenario, this can be said that the business scenario in the hospitality industry is handled well with the IoT factors. This is making a positive outcome for the business scenario and helping the organisations to earn better revenue from the market. In short, IoT is an essential factor to ensure competitive advantage for the hospitality industry in the contemporary market.
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