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1. Introduction (Veronica Cusciag)
Aldi is the common brand of two German family-owned discount supermarket chains with over 10,000 stores in 20 countries and an estimated combined turnover of more than €50 billion. The chain was founded by brothers Karl and Theo Albrecht in 1946 when they took over their mother's store in Essen. The business was split into two separate groups in 1960, that later became Aldi Nord, headquartered in Essen, and Aldi Sud (known as simply Aldi outside of Germany), headquartered in Mulheim. ALDI operations are mainly based on the limited Assortment Concept – The high-quality range of goods sold in the store was initially limited to a basic selection of goods to be purchased in large quantity, sold at realistic prices, and presented in simple way, this way experiencing a rapid expansion. (Virology | rethinking business model design, 2017). 























2. Organisational Structures Overview (Veronica Cusciag)
All Businesses have an Organisational structure that makes it easier to see which part of the business does what. The organisational structure has a great influence on the people working for the organisation. The way the employees are organized and dealt with, has a noticeable influence on each employee of the organisation. If the organisation has a strong leadership, it helps other people working for it to get motivated and to be influenced by the works of leader and they eventually get boosted. (Christine Swales 1995)
There are a few types of organisational structure: 
Hierarchy Structure
The Matrix Structure
Flat structure. In the theory, the advantage of a flat structure is that you are spreading the responsibility among more people which make it easier to communicate and share the knowledge with workers.



3. The Organisational Structure of ALDI (Veronica Cusciag)
Aldi is said to be following a structure that is decentralized where the lower-level managers have the required skills and can conduct the decisions in a standard and has a common objective that is working for the sake of the organisation. As a member of decentralization occurred this took place when Aldi was divided into two parts in the year 1961. It is described as a corporation that is predefined to be autonomous was formed for every sis-eight different store in the whole locality. The structure of Aldi is a flat one which is defined in terms of the span of control (Milledge et al. 2021). (Jim Brown, 18 January 2020)

4. Culture at the Aldi Stores (Ecaterina Jelamschi)
Positive workplace culture attracts talent, drives engagement, impacts happiness and satisfaction, and affects performance. The personality of your business is influenced by everything. Leadership, management, workplace practices, policies, people, and more impact culture significantly.

5. Leadership Styles and Their Impact on the Organisation (Rodica Cirlan)
In this chapter, I will discuss leadership styles and their impact on the success of an organisation, employee performance and engagement. As well as the leadership style of Aldi will be established and its influence on the organisation will be evaluated.
Firstly, I will define the term leadership style. According to Armstrong (2012, p.11), the term is defined as an approach that leaders use when managing, motivating, and directing their team, it is a management style. 
To manage effectively it is vital first to think about what kind of leadership style suits you as a leader and what works for the team you manage and the organisation, by determining that the leader knows how he affects the individuals that are under his influence.  To better comprehend this influence, I will enumerate and analyse the effectiveness of the most common leadership styles.
1. Democratic Leadership
Democratic leadership is when the decision making is based on the contribution of each member of the team. Although the leader makes the ultimate decision, each worker has the right to express their opinion. Democratic leadership is one of the foremost successful styles since it allows lower-level workers to engage in the decision-making process which is useful for their future careers.  For instance, in a board meeting, a democratic manager could give the employees several options to choose from and after discussing them, they may vote. (Becker, 2021).
 According to Lee (2021), it is the most participative leadership style. People still do what they must do for the company, but the way they want it, they are motivated to participate with ideas and suggestions and the leader asks questions until there is a general agreement.
2. Autocratic Leadership is the opposite of a democratic one as the leader does not consult and consider the employee’s opinions before deciding, however, they have to comply.
Most organisations nowadays cannot approve this type of style as it leads to losing employees. (Becker, 2021).
3. Laissez-Faire Leadership is the less interfering style as almost all the authority is held by employees. There are no major policies and deadlines, and employees can regulate their working hours and work as they like. (Becker, 2021).
4. Transformational Leadership implies employee engagement and thus transformational leaders are usually charismatic and they aim to achieve the development requirements of their followers. This leadership style’s main goal is to inspire and empower employees therefore it is considered actual nowadays. (CMI,2020).
Motivating employees and positively encouraging creativity is another characteristic of transformational leadership, as well as they, are strongly encouraged to make decisions and grow professionally. (Institute Project Management, 2022).
5. Transactional leadership means remunerating employees exactly for what they do. It is based on an incentive plan, while every employee has his role and responsibility. (Becker, 2021).
6. Coaching Leadership Style believes that every employee has a talent that has to be developed by coaching and it always explores ways to “unlock their potential”, therefore a coaching leader directs individuals so they can accomplish their goals. (Toftdahl, 2020).
7. Bureaucratic Leadership listens to employees’ opinions, however, it is not considered if it is contrary to the organisation’s policy. It might discourage employees, because of the absence of their implications and freedom, therefore it is not recommended to companies that plan accelerated growth. (Becker, 2021).
Further, I would like to establish and discuss Aldi’s leadership style and its influence on the organisation. 
According to the company’s official website, people are their most important and greatest resource, and to motivate and improve the quality of their work, the company tries to create a healthy and pleasant working environment by providing development opportunities, competitive salaries, and the feeling that they belong to the team.
Another key point for the company is to listen to their staff and improve by considering their opinion. This is the reason a large Engagement survey was launched in 2019 and 94% of the colleagues engaged in that, which is a remarkable outcome.
After listening to employees’ feedback, Aldi decided to centre on employee’s development and training and opened an Academy at Bolton Distribution Centre to train the colleagues. From all stated above I can deduct that Aldi adopted a transformational-democratic leadership style as the company invests in developing the professional, technical, and interpersonal skills of their staff and encourages them to openly discuss their ideas and views. Each member of the team has it is own contribution to the company, and it is motivated and empowered to openly express opinions and participate in the company’s decision-making process. Aldi’s culture is based on creating a culture where employees feel valued and proud to work for the company as when they are committed to their productivity is higher. (Aldi, n.d.)
Additionally, Aldi focuses on the professional growth of their employees and by adopting this transformational leadership style they manage to accomplish their developmental needs.  All this, in my opinion, works both ways because a happy, valued and accomplished person will thrive and try to make the customers he serves happy, as well as have a better relationship with colleagues and even family. 
It is useful to mention as well that by having a flat structure Aldi allows their employees to take part in making key decisions as well as have more autonomy. This as well demonstrates that CEO adopted a democratic leadership style and therefore there is a strong connection between team members and efficient communications. (Aldi,n.d.).
From my personal observations as a customer, I have noticed that the store managers work like the rest of the store colleagues, assist customers, stock the shelves, and work at the till. By doing that, leaders are role models who inspire and encourage employees to work and progress.
Therefore, the leadership style adopted by the leader has an enormous influence on the organisation, I believe that it is interconnected as if the leader motivates and manages employees in an efficient way and style, they, as a result, are more productive and the performance of the company is improved, and vice versa. 





















3. Conclusion (Rodica Cirlan)
To conclude with the impact of organisational culture, structure, and leadership styles on the success of the organisation and employee performance is enormous. As mentioned above the structure of the company influences decision-making process, it affects the communication within the team and might determine its performance. Aldi for instance managed to successfully implement it as they created an effective leadership, which is a key in a flat structured organisation in particular.  
The culture of the organization determines the organizational behaviour which is employee empowerment, motivation, satisfaction, and communication. And as already mentioned Aldi is a learning organization that invests in capturing, creating and transferring knowledge, which is vital for employee’s satisfaction and retention.
As well as by adopting a suitable leadership style managers create compatibility, confidence, and mutual respect and it assists in engaging employees and in building good relationships with the team and within the team. Therefore, increased job satisfaction and commitment lead to high productivity, as the employee feels more valued and prouder to work for the company. 
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