


[bookmark: _Toc30003213]Executive summary
This report details the things that the UK needs to pay attention to in order to successfully do business in Brazil, and some sensitive issues. This article analyzes the localism in Brazil from what is necessary to do business in Brazil. It does not analyze the factors that may fail. At the same time, this article analyzes the social composition of Brazil, such as religion and population proportion. This article summarizes gift-giving customs, business negotiation customs, dining customs, and sensitivity issues from local customs in Brazil. Finally, this article makes a few suggestions about how Britons do business in Brazil.
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[bookmark: _Toc30003214]1.0 Introduction
[bookmark: _Hlk29998903]Brazil is an important emerging economy and is known as the "BRIC" with China, India, Russia and South Africa. Brazil pursues a foreign policy of independence, non-interference in internal affairs, respect for sovereignty and territorial integrity, peaceful settlement of disputes and friendly coexistence. It advocates world multiploidization and democratization of international relations (Martins, 2020). 

[bookmark: _Hlk29999281]Brazil has close political, economic, and cultural relations with the European Union. It believes that the European Union is an irreplaceable part of Brazil's global diplomatic structure. Maintaining political dialogue with the EU is of great significance for consolidating the multilateral international system. It has established summits and political consultations with the EU Mechanisms and strategic partnerships. Actively promote the free trade negotiations between the Southern Common Market and the European Union, hoping that promote the growth of trade and investment between the two sides on the premise of reasonable interests (Everyculture.com, 2020).

Brazil is a multi-ethnic country. Whites account for 53.7%, interracial 38.5%, blacks 6.2%, yellows 0.5%, and Indians 0.4%. The official language of Brazil is Portuguese, with Spanish and English as its main foreign languages (Kwintessential.co.uk, 2019).



















[bookmark: _Toc30003215]2.0 Main findings
Brazil is a country with great potential. It has abundant natural resources, a young labor force, and an underdeveloped domestic market. In the past few decades, Brazil has established a stable and stable development platform in economics and politics. There are opportunities as well as challenges in doing business in Brazil, such as opportunities: high-speed economic growth, high GDP growth rate, expanding market size of various industries, increasing urban population, and increasing energy consumption. At the same time, there will be many challenges, such as poor infrastructure, low government efficiency, laws and regulations that are difficult to function, corruption, and a wide gap between the rich and the poor (Harris, 2019).
[bookmark: _Toc30003216]2.1 Major challenges of doing business in Brazil
Although many aspects have been improved, doing business in Brazil still faces great challenges. Brazil has a complex tax and labor supervision system, levies high taxes and social insurance, complex taxes and changing legal policies may affect business Plans, increase the risk of corporate losses, and may hinder asset and equity mergers and acquisitions. In addition, Brazilian transfer pricing and foreign company registration laws and regulations are also complex. High taxes and insurance in Brazil are a major challenge for British companies to do business in Brazil, which will hurt the interests of British companies. Meanwhile, complicated equity transfer procedures in Brazil will make it difficult for British companies to get out of failed businesses and cause greater losses (Tmf-group.com, 2018).

Brazilian companies may not comply with relevant anti-corruption and bribery laws, such as the foreign corrupt practices act and the UK bribery act 2010. Corruption is rampant in Brazil. Existing anti-corruption laws do not apply to Brazil. In the UK, it can be damaged when given a certain number of gifts, but not in Brazil. This difference will lead to business failure. In addition, companies may have undisclosed off-balance-sheet transactions and expense commitments and use accounting standards at will. Brazilian companies generally have poor historical financial information and do not fully comply with generally accepted accounting principles. There are many off-balance sheet transactions in Brazil. Incorrect quick accounting statements can expose formulas to a number of problems such as auditing, and the discrepancy is a huge challenge. Acquisitions of small or family businesses often require investment in a variety of ways for source integration, such as corporate governance, internal control, IT platform integration, human resources, etc. Brazilian firms may not be the most efficient. Trying to restructure companies quickly in Brazil can be difficult because it takes more effort to raise the cost of firing workers. Bureaucratic regulation prevails in some areas, nepotism may exist in some regions or even certain industries, and "knowing who" is often more important than "knowing how to do it." (Gov.uk, 2017) Companies with serious nepotism have a series of problems. Employees with nepotism are difficult to manage. They are not enthusiastic about their work, but they will use nepotism to occupy a lot of resources, which will seriously reduce the enthusiasm of other employees and affect the business of British companies in Brazil.

In some areas with low levels of industrialization in Brazil, further investment in distribution channels and infrastructure is needed. A weak education system may also affect the export of skilled labor to businesses. This is related to inequality in Brazilian society and uneven distribution of wealth. Although improvements have been made, Brazil's investment in innovation and research and development is still lagging, and Brazilian corporate brands have a lower recognition abroad, the low level of education of Brazilian citizens makes many jobs difficult to carry out, which poses recruitment difficulties for British companies. The newly revised new antitrust regulations came into effect on May 29, 2012. For example, if one party in the transaction has earned more than 400 million reais in Brazil in the past year and the other party has made 30 million reais in Brazil in the past year (these figures may increase to 750 million reais) And 75 million reais), the transaction requires CADE's pre-approval to give examples of investors considering investing in Brazil common problems when trading, the tedious review process may cause British companies to lose good business opportunities, and this policy limits the size of British companies' business (Export.gov, 2019).
[bookmark: _Hlk30000459]Common issues for Brazilian companies (Novais, 2012):
· high taxes, environmental risks, labor risks and contingent liabilities
· Some degree of irregular operation (such as unaccounted transactions, two sets of accounts, etc.)
· Material related party transactions are not properly recorded (e.g. household expenses)
· Inadequate internal controls (resulting in poor quality of financial information)
· Irregular financial treatment
· Lack of regular reconciliation
· Insufficient cash control
Reasons for failing to do business in Brazil (Johnson, 2015):
· Unforeseen tax and labor issues
· Cumbersome legal formalities and bureaucracy
· Information quality is low
· Large market fluctuations
· Inadequate due diligence before investment
· Underestimate the time required to execute a transaction
· Overestimating synergy / restructuring benefits
· Low level of acquired management
· Poor control after acquisition

[bookmark: _Toc30003217]2.2 Sensitive issue
Brazil is a country composed of Europeans, Africans, Indians, Arabs, and Orientals, but the core is Brazilians of Portuguese origin. In addition, because immigrants from southern European countries such as Spain and Italy account for the majority in Brazil, the customs of the Brazilians are very similar to those of Portugal and southern Europe (Molinari, 2019).
· Social etiquette
In terms of national character, the characteristics of Brazilians in treating people are mainly twofold: on the one hand, Brazilians are very outspoken; on the other hand, most Brazilians are lively, humorous, and generous. At present, Brazilians usually use hugs or kisses as an etiquette in social situations. Only at very formal events, they shook hands with each other. When they first met, people also shook hands. Hugs and cheeks are also possible for strangers who don't know each other. The kiss on social etiquette is to kiss on each cheek. Men and women greet each other with cheeks, and women are used to it. In most social circles, however, men are accustomed to shaking hands with each other, while using their left hand to pat on each other's shoulders. Closer men are used to hugging each other and slap on each other's back (Frommers.com, 2019).

Like most Latinos, Brazilians are more liberal in their time and work. When dealing with Brazilians, if the other party is late, you should be forgiven. Also, when the other party does not mention work during the conversation, do not talk about the work first. Brazilians have no taboo on "private space", they can talk at very close distances. Suitable topics are football, jokes, anecdotes, and more. In addition, Brazilians are particularly fond of children, and their children can be praised in conversation. Brazilian men like to make jokes, but guests should avoid jokes involving local people, and it is best to keep silent about local political issues (Culturalatlas.sbs.com.au, 2019).

British companies want to successfully do business in Brazil. First of all, they need to understand the local social etiquette. Correct local social etiquette will make the other party have a good impression. For British companies, this may increase the potential for British companies to successfully conduct business.

· Business etiquette
Whether you are going to a government or private institution, you must make an appointment in advance. When negotiating with a Brazilian businessman, be punctual. A personal introduction usually begins with "good morning" or "good afternoon" followed by a handshake (especially when two people meet). Unlike in many other countries, job titles are sometimes placed before the name in the first introduction. For business people without professional titles, "Sir" and surname are more appropriate. At this point, you should pass each other a business card (Todaytranslations.com, 2018).

At least one side should be printed in Portuguese. Formal protocol usually ends quickly and the two sides immediately start Shouting at each other. Before we talk about something serious, we usually have a few words. For Brazilians, personal actions are important in business transactions, often more important than business details. As a result, multiple meetings with potential partners or clients are necessary before a contract or other arrangement is finalized, and important transactions are rarely completed by phone or letter. If visits by foreign sales representatives are short and few, Brazilian managers will not be very enthusiastic (Blueskyinnovationsgroup.com, 2018).

Brazil's negotiations are slower and more based on personal contacts. The slow pace of negotiations does not mean that Brazilians do not understand industrial technology or modern business practices. On the contrary, all aspects of technical preparation should be fully prepared before negotiations with Brazilian companies. Although office hours in Brazil are typically 9 a.m. to 6 p.m., policy makers work late and leave late. The best time to call the Brazilian manager is 10 to 12 am and 3 to 5 PM. That is not the case in Sao Paulo, however, where appointments can be made all day. In Brazil, coffee is traditionally only consumed at business meetings (LaRock, 2018).

Business lunches and dinners are common in Brazil, usually consisting of four to five courses and lasting nearly two hours, but are not well suited for introductory meetings. Lunch is the main meal of the day and dinner is usually at 8pm. Table manners in Brazil are not as strict as in the United States and Europe. Some Brazilians use the continental method, while others use the American method. This means that the cutlery should be placed horizontally on the plate after the meal. Brazilian men consider it "dirty" to touch food directly with their hands and fingers, and should use napkins when handling food by hand (Justlanded.com, 2019).

On formal occasions, Brazilians dress well. They not only pay attention to clean clothes, but also advocate that people should dress differently on different occasions. Brazilians usually wear suits or skirts at important government and business events. Because British companies want to do business successfully in Brazil, these must know the etiquette of Brazilian business negotiations, British companies must abide by Brazilian etiquette of business negotiations, only in this way can establish good international business communication (Thetranslationcompany.com, 2019).

· Custom taboo
Brazilians are bold, courteous and polite. Butterflies are auspicious symbols in Brazil. Brazilian sign language is very rich and complex. It can be said that the personal communication of Brazilians is mainly done through gestures. However, the gesture of "OK" used by the British and Americans is very impolite to Brazilians (Goffan, 2011). When dealing with Brazilians, do not give them a handkerchief or knife (Globalgiftsft.com, 2016). It should also be noted that in Brazil purple indicates sorrow, yellow indicates despair, and dark brown is thought to cause misfortune. and so, when giving gifts in Brazil, you should be very careful to avoid choosing taboo colors (Kit, 2016).
Everyday details often determine the success or failure of a thing. British companies should avoid using the "ok" gesture when negotiating with Brazilian companies. At the same time, avoid purple and royal gifts when giving gifts, and handkerchiefs and knives should not be used as a gift.
[bookmark: _Toc30003218]2.3 How to do business successfully in Brazil
· Handle relations with government and parliament
At present, the main departments of the federal government related to the economy are: the ministry of finance, the ministry of planning, budget and management, the ministry of development, industry and foreign trade, the export investment promotion agency, the central bank and so on. British enterprises should establish good relationship with local government. Develop direct business contacts and establish business relationships and information channels. To treat people with courtesy, integrity and keep promises, to win the credibility and respect of officials. On the other hand, British companies must make appointments in advance when dealing with the Brazilian government, and be fully prepared to avoid unnecessary troubles, delays and financial losses (Aboutbrasil.com, 2019).

At the same time, the Brazilian parliament plays an important role in national legislation and the formulation of economic and social development plans. British businesses need to learn to communicate with parliament, gain the understanding of MPS and seek their support when making major investment decisions (Veem.com, 2017).

· Properly handle the relationship with the trade union (Cotton, 2019)
In Brazil, the power and influence of unions are so great that they interfere in everything from scheduling corporate holidays to imposing internal discipline. Some companies did not understand that Brazilian law required them to raise their employees' salaries at the rate of inflation each year, leading to protests from local unions. To handle the relationship between the enterprise and the trade union well, we must handle the relationship between the enterprise and its employees. Enterprises should pay attention to the following points:

(1) familiar with Brazilian labor laws
Brazil's Labor laws are onerous, the hiring and firing of workers cumbersome and costly. In the event of labor disputes, labor laws often support labor demands, so companies in Brazil must first familiarize themselves with Brazilian labor laws.

(2) operate enterprises in accordance with local laws and protect the rights and interests of workers
To succeed in Brazil, companies must adapt to the local culture, enforce local government standards, hire local employees, regulate their operations, pay taxes according to regulations, and follow local laws.

(3) promote corporate culture to employees
Through communication, communication and behavior example, let Brazilian employees feel the spirit of dedication they advocate, enhance the cohesion of the enterprise. Labor unions in Brazil are strong, and labor disputes are generally settled through local labor unions. If the union is unable to resolve the case, it may resort to the Labor court by judicial means.

· Protect the ecological environment in accordance with the law (Opentoexport.com,2019)
Brazil is a developing country with relatively sound environmental protection laws and regulations, and its government and people have a strong awareness of environmental protection. Enterprises should understand local environmental policies, regulations and basic principles, protect the environment as a public property, and strengthen the control of pollution sources. Investment projects and implementation projects shall be subject to the approval and verification of the relevant government departments.

· Take necessary social responsibilities (Worldbusinessculture.com, 2019)
(1) At present, more and more enterprises are investing and contracting projects in Brazil, so they must always maintain the awareness of production safety and strengthen basic management.

(2) Stay away from corruption and commercial bribery corruption and commercial bribery will not only be punished by law, but also seriously affect the credibility and public image of enterprises.

(3) Pay attention to social responsibilities such as resources, environment and labor to avoid causing local people's dissatisfaction.


















[bookmark: _Toc30003219]3.0 Conclusion
In general, British companies will encounter many challenges and sensitivity issues if they want to successfully conduct business in Brazil. Only by solving these challenges and avoiding sensitivity issues can they establish good international business exchanges and succeed in Brazil. Do business. British companies will encounter many challenges, such as Brazil levying high taxes and high insurance, Brazil not complying with relevant international anti-corruption laws, Brazil ’s corruption is serious, there are many transactions outside the financial statements, and internal nepotism Serious, making the company difficult to manage, the national education level is not high, recruitment has become a major problem. At the same time, British companies will also encounter some sensitivity issues. For some local customs, British companies must properly handle them.
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