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Abstract
 This report gives an understanding regarding Motivation at workplace. The application of Motivation at workplace is beneficial for improving working condition when the company add reward to make recognition moments memorable and valued to its workers. Moreover, this is also necessary for progressing at workplace if employees are energized.

[bookmark: _Toc522190293]       Introduction
Motivation in workplace has led to increase in production and profit and made possible to increase working activities. This very action has led many companies towards their set target by helping individual and company in great aspect. Study has shown that the method has helped to improve the working condition of employees. This has enabled the organizations to expand their market domain. Therefore, this report aims to state the usage of Motivation at workplace, which will enable in improving working regulation and time management.  
Motivation in the workplace is defined as the willingness to exert high level of effort toward organization goals conditioned by the effort’ ability to satisfy some individual needs (Robbins in Mobbs and McFarland, 2010) This study will state the usage of several ways of Motivating employees and why this is essential in a workplace.

Literature Review
Most employees need motivation to feel good about their jobs to perform optimally. Some employees are money motivated while others find recognition and rewards personally motivating. Motivation levels within the workplace have a direct impact on employee productivity. Workers who are motivated and excited about their jobs carry out their responsibilities to the best of their ability and production numbers increase as a result. (Sherrie Scott, 2019)
This application of Motivation at workplace requires proper handling and skills in terms of adding increase to products and services. This is quite beneficial to accomplish organizational objectives. Using this method has helped people who work in several fields like engineering, marketing, scientific and mathematical areas.  The application is applied for the growth and development of business because it helps the work faster due to which the organization can meet the requirement of customers and clients. Moreover, it is seen that Motivation at workplace has great potential to carry out increase in productivity and services. According to Laird (2006), Motivation is a fundamental component of performance; Proper motivation of workers can boost high productivity and successful workflow. There are various ways to motivate employees, such as paying instant cash to employees who meet up short-term production goals, bonuses and travel perks.
Sadly, a lot of companies fail because they refused to understand and embrace the importance of employee motivation Research shows that many companies have disengaged employees with low motivation; only 13% of employees are engaged at work (Steve Crabtree,2012).
Being an employee myself, I have the experience and privilege of working in companies that motivate their worker
  The care home, I work for is a typical example to be discussed here, I have been working in this care home for over four years now, which is situated outside London, Godalming, about 30-40 car drive from Guildford to be precise and being a team leader for two years, I cannot deny the effectiveness of motivation at workplace, there so many times offers inform of incentives have been given to me and my team group. I have come across so many news online or newspapers that some certain companies or organizations were folding up, lack of motivation to their employers could be one of the factor, while some could be lack of innovations and research that could possibly help the employees, so many company lack human relation, they do not relate well to their employees very well or sometimes showing off as superiors over them instead of engaging them with good insight. Most cases, the employers, themselves need to go for managerial courses in order to stand out and use their acquired skills and knowledge they gain to benefit their employees. 
Nowadays, companies and organizations are helping their companies to grow massively by enrolling their employees in digital and research skills, this enables the products and services to grow massively, some companies allow their employees to go for paid holidays re-treat programmes in or out of the country to recover their strength, spending some moments in a total different environments can also provide a new prospective and boost energy, many employers are stressed at work because they over worked themselves, therefore there no output or increase of products and services and the business suffer as a result of this. Celebrating result by providing opportunities to applaud the result of your employees’s hard work is so important as well, this enables them to know how much their contributions move the company forward. Team work is one of the best way to motivate, it helps to connect employees together at workplace. The employees can also be motivated at workplace when the company provides a good working environment, food canteen with subsidize food tickets, sport and exercise arena to boost health lifestyles and organize training and workshops to enhance workers.
Benefits of motivated employees
. Increase employee commitment
. Improved employee satisfaction
. Improved employee efficiency
 . Ongoing employee development
Types of data 
There are two types of data, 
Namely Primary data and Secondary data.
 Primary Data
Primary data is an originally data that are collected firsthand from the source by the research for a specific usage.
Primary data is also known as Raw data, it is a data collected with the research project in mind, this data is collected by a researcher from original sources. it  
includes using survey, interviews, email and phone 
Primary data is usually very expensive and time consuming
  Examples of Primary sources formats are:
· Photographs
· Scrapbooks
· Oral histories 
· Autobiographies
· Audio recordings 
· Speeches
· Archives and manuscript material
 Secondary Data
This is the research data that has been originally gathered and processed, secondary data can be accessed by researchers, secondary data analysis can save time that could otherwise be spent collecting raw data. this is usually collected for research purposes and it’s readily available. It consists of data collected by government, public services departments, libraries internet searches, censuses, etc.
 Types of Secondary Data
· Sales data - This is mainly reports containing data on present and future trade sales trend, monitoring trades and changes in the market field.
· Customer Feedback Forms - This allows customers to rate some products, to vote and indicate the level of customer satisfaction survey. This usually contains Names, Age, Gender, Address and Contact information.
· Competitor’s Annual Reports – Competitor’s Annual Reports are audited documents data, that is easily available in published for internally and externally, this is consist of company details and information about the products and marketing.
· Government Data – This is an open accessible data published by government, local authorities and public bodies to help build products and services.
· The Internet – This data is available 24/7 for everyone to use, it is measured in bytes, whenever you use the internet data such as emails, Iplayer, Twitter or Facebook, you are consuming data.
  
Workplace rules and regulations 
There are rules and regulations at workplace to put employees on check while on company’s premises, which all employees must comply with.
These rules and regulations are put in place to protect employers and employees, this consist of;
· Nature of operations of the business
· Number of workforce present in a shift
· Means of communication of the employees
· Company expectation of its employees
· Old and new policies from the beginning of operation.
      
                   
[bookmark: _GoBack]This below table below shows the number of people working in the premises, company executives, healthcare assistants, nurses and cleaners, illustrated with colors.

· Healthcare assistants are 59%
· Nurses are 23%
· Company executives are 10%
· The cleaners are 9%

· The blue shaded part is the largest arear that covers the Healthcare assistants.
· The red shaded part is the second largest that covers the Nurses.
· The green shaded part is third largest which is the Company executives.
· The purple shaded part is the smallest which shows the percentages of Cleaners.
                                                  Percentages                         
This illustration shows the percentages of every individuals at my workplace.
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This table illustrate the increase in workforce as a result of motivation at workplace from 2015 – 2018.



[bookmark: _Toc522190298]      Conclusion
 It can be concluded that the application of Motivation at workplace is a solid energy that compels and stimulates employees and it brings in topmost contribution to the organization
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