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[bookmark: _Toc100140108]Task 2 – Reflective Report
[bookmark: _Toc100140109]2.1 Introduction
It's critical to stand out in today's competitive employment market. I may achieve this by developing my employability. As crucial as it is to have a relevant degree, many grads will be able to provide one. Employers will thus make final selections depending on what additional talents applicants can offer to the position. It's critical to have these soft skills in order to get a job and advance in the career, but individuals don't have to wait until then to start honing them (Cotronei-Baird, 2020). Critical thinking, time management, and working well in a group are all standard requirements for most university degrees.
[bookmark: _Toc100140110]2.2 Gibbs Reflective Cycle
Description
Through studying this module, I have gained the knowledge about I've learned a great deal about human nature through studying motivation. Moreover, it explains why I set goals, want achievement and authority, desire psychological connection, and experience fury, fear, and empathy. As a student, I find that learning about motivation is valuable because I can better understand where motivation comes from, what influences it, and why certain types of motivation are more effective than others, and what can and cannot be changed about it (Aseel, 2018). Because of motivation, it is possible to obtain desired outcomes like a rise in performance, a better quality of life, or a sense of purpose. My thoughts, feelings, and actions may all be altered by motivation.
My life is a living example of the positive effects of motivation. Since I am always reacting to changes in my work environment, I want inspiration to take proactive measures in the face of rapidly shifting conditions. In the face of an ever-changing stream of possibilities and risks, motivation is an essential resource that helps to adapt, work successfully, and sustain my well-being (Soundiraraj and Babu, 2022). To prosper, I need high-quality motivation; to fail, I need low-quality motivation. Higher levels of motivation have a positive impact on society, including higher levels of student involvement, more satisfied employers, and prospering institutions.
Feeling
During the group presentation, I felt a variety of emotions, including sadness over the absence of my fellow group members and hatred against them. Due to the absence of equitable involvement and individual thought, my heart rate started to rise. My negative emotions took over at this point, and I was afraid to speak out because of the low quality of the contributions (Aseel, 2018). In the moment of realisation, my hands acted as a barrier, signifying my defence against individuals who were unable to respond, yet I was still concerned about the suffering they may cause.
As the dominating member, I began pushing the Next-Sales to create ideas and express their thoughts. Despite the lack of a full team effort, I feel my upbeat demeanour helped to foster a pleasant vibe. Furthermore, I believe that the incentives of employees will fluctuate depending on the situation and the work at hand (Soundiraraj and Babu, 2022). As a leader, I need to understand the balance between intrinsic and extrinsic motivators for each of the people I lead, as well as the activities that all of them enjoy, that they would nearly be willing to perform without compensation.
Evaluation
My good experience was that my group was enthusiastic and praised me for my work as a representative, which made me feel appreciated and respected. One of my flaws was that I was ashamed of my own lack of productivity and unable to speak out about personal accountability. When I look back, I'm ashamed of the fact that I placed myself in an uncomfortable situation by working closely with individuals who I didn't think were up to the job, and this experience has made me realise that I need to improve my self-confidence (Aseel, 2018). My research has also provided me with an abundance of knowledge and information on many methods of encouraging individuals in the working environment to achieve their organisational job practises efficiently and successfully.
In this regard, the most effective motivating ways to improve employee performance and productivity include high compensation, rewards and recognition, a nice working environment, extended holidays, etc. In addition, there are ways to improve my motivational skills as I work in an organisational environment. The need to connect with others on a social level is common. Acknowledging and praising a person's positive attitude and cooperation might help them perform better in the workplace (Soundiraraj and Babu, 2022). This kind of motivation is particularly useful for those working for low wages or on a contract basis who may not have access to other forms of financial incentive.
Analysis
Working in a group is more likely to result in a decrease in effort and, as a result, a decrease in motivation than working alone, according to the social loafing hypothesis. Since additional duties were placed on my shoulders, I thought the negative effects exceeded the favourable ones. In light of what I've learned, my abilities demonstrate a strong sense of initiative, clarity in communication, and patience. Since of my sentiments, I may have decreased my own effort at the end because we lacked an autocratic leader to oversee and assess progress (Sambell et al., 2020). One of the highlights of my experience was the enthusiasm and appreciation I received from my group members for my efforts as a representative. One of my weaknesses was that I felt embarrassed of my own lack of productivity and was unwilling to speak up about personal responsibility.
This experience has made me realise that I need to work on my self-confidence since I put myself in an uncomfortable position by working closely with people, I didn't believe were capable. The information I've gathered from my studies has also given me a wealth of insight into the many strategies for motivating employees to carry out their organisational work practises in an effective and efficient manner. When it comes to increasing productivity and performance among employees, the most effective motivating factors are high pay, awards and recognition, a pleasant working environment and more vacation time, for example (Pieper et al., 2021). Additionally, since I work in an office, there are methods I may increase my ability to motivate others. It's not uncommon for people to feel the urge to socially interact with others. The ability to improve one's performance at work may be improved by recognising and appreciating a person's good attitude and collaboration. In the case of low-wage workers or those on a contract basis, this kind of incentive may be especially beneficial.
Conclusion
Thus, it becomes evident that during my organisational job practices with the skills of motivation I also have confronted different kinds of hazard regarding employee encouragement. Thereby, I also have faced different problems in the organisation while I try to motivate my employees and my team towards my job practices. Within this, this experience has made me realise that I need to improve on my self-confidence since I placed myself in an uncomfortable situation by working closely with individuals who I didn't feel were capable of doing what I asked of them. It has also provided me with a lot of knowledge about the many ways for inspiring workers to carry out their organization's work practises in an effective and efficient manner. In order to motivate people to increase their productivity and performance, the most effective motivational variables are high salary, rewards and recognition, a nice working environment, and more vacation time, among other things.
There are other approaches available to me, given that I work in an office, that will help me improve my capacity to encourage others. The desire to socialise with others is something that many individuals experience on a regular basis. Recognizing and appreciating a person's positive attitude and willingness to collaborate may help to increase one's capacity to improve one's performance in the workplace. This kind of incentive may be particularly advantageous in the case of low-wage employees or those who work on a contract basis, among other groups.
Action Plan
Therefore, I need to develop and undertake different effective and resilient initiatives for developing and fulfilling all my lacking during my organisational job practices. Fundamentally, planned actions in the future SMART objectives, such as "I will concentrate on positive results and behaviours," can help me gain more self-assurance. Managing negative emotions is the first stage. To do this, I'll practise emotional self-regulation skills, a strategy that helps me recognise my thoughts, feelings, and behaviours and then switch from an "action desire" to "positive action". Employees are more than simply a sounding board; they are the heartbeat and truest representation of an organisation (Sambell et al., 2020). I need to discover what motivates my colleagues. This would help them discover what inspires and demotivates them, as well as which advantages are most important to them. As a result, I must concentrate on what is going well in the company, encourage managers to provide frequent positive feedback to their staff, prioritise success stories at all meetings, and move away from analysing issues and toward generating solutions and projects.
[bookmark: _Toc100140111]2.3 Development of (PDP) “Personal Development Plan”
	Development Objective
	Undertaking Actions
	Impact of Skill
	Utilisation of this Skills
	Time-Bound

	Communication
	Most of us utilise a variety of communication channels to connect with different groups of people in our life because of current technology. Despite the difficulties, this is also a great opportunity! Constant notification overload may make I feel overwhelmed. In today's technologically advanced world, the key to efficient communication is to have a plan.
	In a workplace where communication is more successful, employees are more likely to think creatively and share their thoughts. In doing so, it encourages workers to take more responsibility for their work and projects, which often leads to more innovative problem-solving efforts.
	To be able to communicate effectively with a wide range of people and maintain eye contact while speaking, demonstrate a diverse vocabulary and speak in a manner suitable to the viewer, listen attentively, effectively present the ideas, write obviously and succinctly, and work well in a group, I have to have strong communication skills.
	4 months

	Decision Making
	I need to give myself some time to reflect on the issue before I make any choices in order to improve my decision-making abilities. In the next step, I'll focus on the desire's final product: I'll be able to improve my ability to make sound decisions this way.
	Having good decision-making abilities may be beneficial to both employees and executives because they help them to make intelligent judgments that have the best chance of leading to a successful outcome. The context in which I make a decision may influence the way I make decisions.
	Managers are often tasked with coming up with a solution to an issue. Decision-making and problem-solving are ongoing processes of analysing situations or issues, evaluating choices, making decisions, and taking the right measures to implement those conclusions.
	Within 4 months.

	Team Working
	I need to be able to collaborate with people and utilise my unique abilities to assist achieve shared objectives in most occupations, whether it's on a daily or ad hoc basis. There will be moments when I need to work together to accomplish a common objective, even if my primary responsibilities are to work on their my own. Teamwork's value cannot be overstated.
	When working together, every member of the team is accountable for accomplishing the same goal. It is critical that coworkers monitor one another's work and place their trust in it. It's clear that the people surrounding them are ready and willing to help a member of the squad who has fallen behind. Without management's involvement, successful teams are usually able to oversee their own performance.
	My ability to collaborate with others in a group may need some regular practise. The degree to which I am able to work well with others is a significant factor in my overall performance. A team player always puts the group's needs ahead of their own. As part of a team, I may utilise this ability to communicate and collaborate in meetings and other professional contexts.
	Within 4 months



[bookmark: _Toc100140112]2.4 Conclusion
Throughout the entire study, it is concluded that to motivate the employees pay, recognition and rewards, extra vacation days, and decent working environment are proven means of enhancing employee motivation. The efforts of any firm to motivate employees may be effortlessly maximised by using these four tactics, and as a result, it will have a better overall performance and also generate financial development.
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