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[bookmark: _heading=h.gjdgxs]Introduction 

The purpose of this study is to evaluate the theories and models of leadership and provide a critical reflection on my experience as a leader. The organisation is Tesco plc. Leadership is considered to be the capability of an individual to induce, guide, and motivate subordinates in order to work in confidence to accomplish the aims and objectives. This study will shed light on the democratic leadership that all the leaders of Tesco follow along with a critical evaluation of the impact of this leadership on the company, contemporary issues in leadership, and a reflection followed by an action plan.

[bookmark: _heading=h.30j0zll]Overview of the organisation 

Tesco is a leading international retailer (Tesco, 2022). The organisation carries out all its operations via multi-format stores as well as on digital platforms. The organisation provides a wide range of food and non-food items which include:  drinks, fresh food, grocery, bakery, entertainment products, clothing, frozen food, household appliances, beauty products, and electrical goods. In the financial year 2021/2022, the annual revenue of Tesco amounted to more than fifty-six billion British pounds in the Republic of Ireland and in the United Kingdom (Statista, 2022). 

[bookmark: _heading=h.1fob9te]The theories and models of Leadership and management  

Democratic leadership
This kind of leadership balances the responsibility of the process of decision-making between the leader and the team. Democratic leaders participate actively in discussions and even ensure that they listen to the opinions of all others present there. This leadership leads to an inclusive, collaborative, and positive environment (Forbes, 2019). Moreover, a good leader brings out the creativity of the members of the team. The leader retains the final responsibility for the decision of the group. Democratic leaders motivate and encourage their staff to grow and perform better (Indeed, 2022).

Situational Leadership Theory
This theory states that leaders must be changing their actual leadership approach as per the situation (Leadx, 2019). This theory provides the advantage of mixed strategies and plans that apply consideration to the environment and people’s requirements. Situational leadership must be very flexible in order to suit distinctiveness, rather than relying on and utilising one single approach (Walls, 2019). Therefore, it uses an array of styles and approaches that are very much relevant to various circumstances as they make an appearance during the day.
[bookmark: _heading=h.3znysh7]An application of these theories and models to the leader of the organisation

Democratic leadership is such a kind of leadership where each and every member of the team or employee of an organisation take active participation and provide their ideas, opinions, and thoughts. This is why it is sometimes also considered and regarded to be participative leadership. The leaders at Tesco follow this kind of democratic leadership. Democratic leadership helps all the leaders of the company to make sure that there is effective communication among different departments or teams (Ivypanda, 2021). The leadership of the organisation motivates and encourages all the staff. Due to such a reason, the organisation is able to provide and offer good service to all of its consumers. It has been noticed that the management provides more emphasis on the significance of appointing leaders in every department in order to handle the process of the organisation. Tesco’s leadership style has shown its strength in supporting the company to grow continuously. At Tesco, the leaders are committed to helping out the employees and supporting them at all times. The leadership that the organisation has adopted is imitated by the leaders of the team of every department who are being appointed by the head or the managers of the company.
Since Tesco is a retail organisation, therefore it becomes better as well as necessary for the company to follow the theory of Situational Leadership. As per this theory, if any critical or vital situation occurs in the company the leaders have to change their present leadership approach and adopt that style that is going to suit the situation (Circlebizz, 2022). Being leaders of such a huge supermarket, the leaders of the company must be possessing immense leadership skills and talents in order to handle any challenging situations. 

[bookmark: _heading=h.2et92p0]A critical evaluation of the impact of leadership on the organisation 

The leadership strategy that has been adopted by Tesco has a very remarkable impact on the organisation. Tesco always tries to make all its staff, as well as its customers,  happy and satisfied. If the employees are satisfied with their job, then they could be able to provide good services to their customers, and this in turn will help the company to grow more. If the customers are happy, then the company will be able to sell more products as the consumers are going to visit their physical stores or digital platforms, and this way they could retain the customers. This in turn will be helping the organisation to increase its rate of profit and revenue. This is what exactly the organisation does to gain fame and profit. Tesco even utilizes company intranets as well as social media platforms such as Twitter ad Facebook to interact with colleagues, employees, as well as customers (Tariq, 2018). Such a kind of social interaction is very crucial for the company to build up trust among all of its staff and consumers.  The leadership at the company has led to cooperative growth, along with the huge amount of energy in the chain of supply of Tesco company. Tesco’s organisational culture is considered to be one of the strongest elements that help the company in shaping the process of work, relationships in work, as well as work satisfaction in the organisation.
[bookmark: _heading=h.tyjcwt]Contemporary leadership and management development issues 

Leadership is considered to be one of the most extremely popular topics (Ruben, 2019). Therefore, in the present time, the majority of the leaders are facing several issues.
 These are: 
a)     Social Interaction - The leaders must be keeping in touch with all the employees to make sure that they are motivated as well as encouraged all the time. But in the present time, it becomes more difficult for a leader to talk with all the other subordinates or staff and understand any issues they are facing or not. 
b)    Staying Connected to the Consumers or buyers - Since customers are considered to be the most significant persons of any retail organisation, therefore, the leaders must make sure that they are maintaining a good relationship with them. But it is not possible to stay always connected with the customers and that too all of those who visit the stores, thus, it is becoming a great challenge and a big issue for the leaders.
c)     Ignoring Cyber Threats or Risks - There is been a hike in violations as well as data privacy exploitation recently because firms neglected to track and monitor all their systems continuously and enact all the protocols required (Forbes, 2021). Therefore, now leaders have to be very much careful and try to monitor all such data so that in the later years it does not face any issues.
d)    Inspiring others - It becomes very difficult for a leader to motivate or encourage all the staff or the members of the group every single time (CCL, 2020). But it is also a very essential task for any leader. Some employees are just not interested to perform well or complete their tasks in a good manner, therefore, every time motivating such a kind of employee becomes a great issue for the leader.
[bookmark: _heading=h.3dy6vkm]Reflection - own experience of leadership and areas for your own development 
[bookmark: _heading=h.1t3h5sf]Gibbs' Reflective Cycle
Description
When I was appointed as a team leader, I had to motivate all my teammates so that their productivity increased and they perform better. But sometimes I felt that I was not capable to motivate them, and my performance went low. Due to this, I failed to maintain my responsibilities perfectly.

Feelings
Being a team leader at Tesco I learned a lot of things and even there are many skills that I need to develop so that in the later years, I can easily maintain and handle all my duties and responsibilities. Skills like communication, problem-solving and critical thinking are of prime significance. Even though I am aware of these skills, still, I need to improve them further.


Evaluation
My overall experience was good and bad. There were times when I managed to motivate my teammates and they did perform well. But at times I failed to support them and so this led to poor performance.

Analysis
I feel that it is my self-confidence at times that pulled me back and stopped me to proceed further. It is not that I totally lack the skills to become a leader, but sometimes my belief in myself was not supporting me.

Conclusion
But I have decided that I am not going to face such a kind of situation where I feel that I lack that potential. Rather I am going to work harder and groom and polish all the skills that think it is essential for me. Therefore, I have prepared an action plan which I m going to follow and improve my skills.

Action plan

	Skills for further development 
	Strategies for improvement 
	Time period


	Effective Communication 
	· I must be concise and speak only that which is required.
· Maintain body language.
	2 months

	Problem-solving skills
	· Understanding the real issue
· Brainstorming several ideas
· Selected the right solution.
	1 to 2 months

	Critical thinking skills
	· Aware of the surroundings
· Determining the reliance of the data
· Thinking logically.
	Around 3 months

	Self-confidence 
	· I should be thinking positively at all times.
· I must set up aims and goals for myself.
· I must target to accomplish them.
· I must make those decisions that will be making me happy and will be better for my future.
· I should build up positive relationships.
· I must be Optimistic.
	Around 2 to 3 months 



[bookmark: _heading=h.4d34og8]Conclusion 
To conclude the study, it could be seen that leadership plays a very crucial as well as significant role in any organisation. Tesco has adopted democratic leadership so that it could easily manage the organisation and can make each and every member participate and provide their opinions so that the decisions could be taken correctly. Being a team leader myself, I faced some challenges as well. Therefore, I have decided to work on those flaws so that I do not make the same mistakes in the later years. Improving my skills will also be very helpful for me as it is going to be opening a window of opportunities for my future career. 
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	Objectives 
	Action 
	Place I will achieve my leadership activities
	Duration 

	To develop further my communication skills
	· I must speak specifically and in brief
· Paraphrasing what I need to say.
· I should be maintaining my body language.

	At workplace and home
	1 to 2 months

	I must develop the skill of Active listening
	· I must maintain eye contact with the speaker
· I must not interrupt the speaker.
· I should limit my judgments.
· I should be asking questions to clarify my doubts.
	At workplace  
	1 month

	I should try to think in a strategic manner
	· I should observe everything even the minute one if that is essential.
· I should be exploring more and become a broad-minded person.
· I should be gaining experience.
	At workplace
	2 months

	I must improve my potential to influence my teammates and convince others
	· I must read good books, and journals.
· I should be trying to be friendly with my teammates.
· I should try to build positive and healthy relationships with my teammates.
	At workplace
	3 months

	I must develop problem-solving skills
	· I should understand what is the real problem.
· Identify the root cause of the issue.
· Analysing the situation correctly.
· Brainstorming new ideas and possible solutions. 
· Finally, selecting the best among all the wide range of solutions.
· Sometimes I could even draw a mind map if necessary or if it is a complex issue - it will become easier for me to visualize the problem.
	At workplace
	2 months
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