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INTRODUCTION

Nurseries are in high demand and are regarded as a high-value investment. Nurseries teach children the importance of caring for others, which will help them build strong ties with their friends as they grow older. It is preferable for young children to be introduced to a structured setting that encourages them to learn social skills and behaviours and to interact successfully with others. Due to the high demand of childcare and the shortage of suitable locations many predicts that demand for a nursery will never decline. As you can see, nurseries are really important.
Starting a nursery, like any other business, entails plenty of tasks leading up to the big reveal. These include ensuring that each area, such as stakeholder involvement, scope, resource allocation, work breakdown structure, project networking, cost, and resources. In order to set up the nursery, this report will break down each session of the project plan.
Little Ducklings Nursery's mission is to establish a nursery and local community centre in Hall Green that is attractive, respected, and consistent, as well as intelligently staffed with caring and knowledgeable professionals. The environment is open and inviting. The nursery has taken on a fresh outlook. People are treated as first-class citizens, and the company tries to make them feel at ease. There will also be a café on the premises to allow our parents extend and enrich their visit to our facility. At this café, numerous classes will be available for parents and guardians to take advantage of. These programmes will include a wide range of activities to help parents increase their chances of regaining employment skills, as well as fun activities such as pottery, speciality decorating, and so on.

The nursery will be available from 8:00 a.m. to 6:00 p.m. Monday through Sunday. Many nurseries haven't considered that normal employment hours are 9 to 5, which doesn't allow for travel to and from work to be factored in. Setting the timeframe for 8 to 6 p.m. includes travel time and gives parents an extra hour to commute.
The café will be available to the public so that locals can take advantage of the many different classes offered. It will be connected to the nursery so that parents can feel secure in the classes knowing that their children are under the same building but in a separate section of the building for their safety. During my research, I discovered that many parents do not engage in much adult interaction outside of work hours. This café will allow parents to socialise with other parents and take advantage of what they refer to as an adult convergence.


STAKEHOLDER ANALYSIS


Stakeholder analysis is the first step, as Stakeholders provide physical and financial support to your organisation. Stakeholders are people who care about your business, from staff to loyal consumers. This result in more people who care about the success of your business. Stakeholder is a crucial aspect of a business since they help to define the company's future as well as how it operates on a day-to-day basis.
There are numerous stakeholders in a nursery business, some more significant than others, but all of them contribute to the success of the nursery in their own way. Stakeholders include charities/banks that will fund the nursery's start-up, the community surrounding the nursery's location, government/councillors, parental figures who will use the nursery's services, employee who will assist the nursery in providing those services, and food suppliers for the nursery and café.

Each stakeholder has a unique interest in a company, as shown in table 1.1 below.
	Stakeholders
	Interest 

	Management 
	by supplying such a service and contributing to the organization's growth Management can maximise revenues while also ensuring a steady income.

	social service providers
	Social services can collaborate with nurseries and parents to protect the safety of children in the community and to assist families in realizing their full potential.

	Employers  
	The nursery will give employment for those who are interested in working in the childcare field and will allow them to get experience in preparation for future positions.

	Local Community 
	The community will benefit from having a safe location for their children as well as a place to seek help with courses, funding, and various classes.

	Parents / guardians 
	Parents will benefit from having a safe/fun environment for their children in their neighbourhood.

	Bank
	A nursery is a business that is always in demand. This will be profitable to provide a business loan to start a nursery.

	Local Councillors 
	Will contribute to the improvement of the local neighbourhood by offering a nursery, a job, and a variety of family-based classes for local residents.

	Charites 
	The nursery will raise awareness of charitable organisations that provide funding to assist support the project.

	Café/nursery food suppliers
	Food suppliers will be able to obtain a regular customer with significant orders since the nursery and café remain operating for such a long period of time.




With a stakeholder analysis, company can map out and establish the right amount of contact with various stakeholders based on their influence and interest in your business. Below is a layout which I've assigned to each stakeholder and outlines the tasks that need to be taken with each one below in chart 1.2:

Chart 1.2










SCOPE MANAGEMENT


Project Scope
Establish a new nursery that is both caring and safe for all children, with enough space for 50 to 60 children in the early years. The building will have a front office, a staff lounge, a kitchen that will be located in the cafe, and a large children's play area. There will be one infant room for children aged 6 weeks to 12 months, one toddler room for children aged 1 to 2 years old, and one room for children aged 2 to 4 years old. There will also be three separate sleeping chambers with silent walls and appropriate furniture.
Also, A community café will be located in the building, with a big seating space that may accommodate up to 30 individuals.


Below is a Work breakdown structure table please see table 1.3 in appendix for more details  


	Opening Little ducking nursery 
	
	

	
	Legal 
	

	
	
	Register with Ofsted and ensure all EYFS requirements are meet 

	
	
	Register business 

	
	Funding / finance 
	

	
	
	Charities funding 

	
	
	Business bank loan 

	
	Recruitment 
	

	
	
	Recruit staff - need to have qualification for the fields they are applying for  

	
	
	All staff need to be DBS checked

	
	
	All staff need first aid certificate

	
	Marketing  
	

	
	
	Promote to the community 

	
	
	Promote to local business 

	
	
	

	
	Property design
	

	
	
	All room need to meet safety requirements

	
	
	Separate kitchen/café area for the local community 

	
	
	Garden/ playground need to be child friendly 

	
	
	Entrance needs to be secure 






SCHEDULE / TIME MANAGEMENT


	
	JAN
	FEB
	MARCH
	APRIL
	MAY
	JUNE
	JULY 
	AUG 

	Finance funding 
	
	
	
	
	
	
	
	

	Interview/train staff
	
	
	
	
	
	
	
	

	Register with Ofsted / EYFS 
	
	
	
	
	
	
	
	

	Upgrade premise 
	
	
	
	
	
	
	
	

	Promote business 
	
	
	
	
	
	
	
	

	Open day launch 
	
	
	
	
	
	
	
	

	Enrol children 
	
	
	
	
	
	
	
	




As a project manager, I'll start with financing and funding. By reopening and rebranding a community centre as a nursery, not much money will be required. Considering the money from local charities, I will need to take out a business loan to cover the remaining costs, which I will discuss later in this report at the cost management chapter. Once the money and financing have been secured, the premise will be updated to ensure that the café as well as the nursery are ready for the opening. All legal documents, such as Ofsted and EYFS registration, will also be required.
While the rest of the property updates is being completed, now is a perfect time to start interviewing employees and promoting the business. 
Once the property has been upgraded and safety precautions have been implemented, we can now open our doors to the local community, allowing them to see what Little Duckings Nursery has to offer and for us to address any questions they may have. Parents that are committed to using our service will be able to enrol their children as a result of this.
The entire project is expected to take 8 months to complete.

















COST MANAGEMENT


Opening and operating a nursery comes with a number of expenditures. An average nursery typically cost up to £100,000 to develop. As shown in the table the estimate cost will be £74600. This is a rough idea of the start cost for this project to be a success.



	AREA 
	
	COST £
	ADDITIONAL INFORMATION 

	Building 
	
	
	

	
	Rent 
	40000
	Despite for a business requires first 6 months in advance.

	
	Upgrades
	20000
	Upgrading / remodelling building
Indoor/outdoor equipment and furniture 
*Extras for example toys, table, chairs etc  

	
	Insurance 
	1000
	Annual amount

	
	Premises inspection 
	500
	Health and safety inspection 

	Employees 
	
	
	

	
	Recruitment 
	1000
	Use of Agencies and job website

	
	Uniform
	500
	Uniform for all staff members

	
	Training 
	500
	First aid, food hygiene, dbs. checks and any additional training needed

	
	Wages
	10000
	Budget set aside 3 months wages 

	Ofsted 
	Yearly registration and documents 
	700
	

	marketing
	
	
	

	
	Online marketing 
	4000
	Websites, logo design, flyers, online advert, social media etc 




RISK MANAGEMENT


While there are numerous advantages to establishing a nursery, it is necessary to recognise the risks that business owners face. The risk of not acquiring sufficient licence or training exists due to the complex legal process needed in establishing a childcare centre. Furthermore, once the nursery is fully operational, there is always the potential of health and safety issues, as well as enrolment and staffing challenges.
Insurance troubles, administrative noncompliance, legal responsibilities, staff shortages, safety hazards, and licencing challenges are all risk associated with establishing a nursery. Many childcare providers may anticipate facing some of these issues, especially when they first open their doors. 

	
	LOW RISK
	MEDIUM RISK
	HIGH RISK

	LOCAL ECONOMY
	       X
	
	

	COMPETITIVE POSITION
	
	    X
	

	TECHNOLOGY
	
	    X
	

	SUPLLIERS 
	
	     X
	

	FINANCE PEROMANCE 
	
	
	       X

	MANAGEMENT PERFORMANCE
	
	      X
	

	INTEREST RATE 
	     X
	
	


The table below recognises the strength of the risk.
	
	STRONG 
	AVERAGE 
	WEAK

	GERNAL ADMIN
	X
	
	

	MANAGEMENT 
	X
	
	

	MARKETING 
	X
	
	

	FINANCE
	
	X
	

	HUMAN RESOURCE
	
	X
	

	OPERATION
	
	X
	

	PRODUCTION 
	
	X
	

	SUPPLIERS
	X
	
	

	SERVICING 
	X
	
	

	ADVERTISING
	
	X
	

	EMPLOYEES
	X
	
	

	DELIVERY TIME
	
	
	X

	LOCATION
	
	X
	

















I trust that little ducklings will excel in management, marketing, human resources, a highly skilled workforce, affordability, location, and amenities.  In the local economy, finance, and planning, we see medium risk exposure. We've hired experts to assist us in a variety of areas, including marketing, accounting, legal counsel, and general company operations advice.
Risks can impede a company from succeeding, and there are a variety of strategies to deal with them. For example, one strategy to prevent the risk of hiring staff who are underqualified. This risk can be minimised by adhering to a recruiting process that includes background checks, reference checks, and verification of qualifications. By taking these steps, you can lessen the severity of the danger.
When looking at the business once it is up and running, many things might go wrong. By transferring the risk, such as having insurance on the employees, property, and other items, the business will be able to transfer the risk liability to the insurance provider.
Fraud is a risk that is extremely unlikely to occur, but it does exist. If an employee steals from the business, the centre could lose money. Management should be trained on the implications of theft, and financial and inventory audits should be performed on a regular basis to check for missing items or money.




EVALUATION
Marketing is not a "one-time" event, and it is more successful if The Little Ducklings conduct promotional efforts on a routine basis to deliver services continuously. Receiving constant feedback from the local community and thoroughly evaluating marketing initiatives with the goal of improving services is a key component of this. Following a process of continuous improvement, the Little Ducklings will evaluate each business plan to see whether it was successful and cost-effective.
This will aid The Little Ducklings in fine-tuning future marketing strategies, removing activities that did not yield a positive return and improving successful advertising. Regular analysis is really necessary to stay current with industry trends, for example, internet promotion has grown crucial for settings in recent years and is the main source of information for parents seeking childcare, supporting word-of-mouth endorsements.


Conclusion 
Along with my research, I've discovered According to a recent poll, 49 percent of all nurseries in England don't really turn a profit. However, with the correct project strategy, businesses can be incredibly profitable and successful. Knowing your target audience and delivering them well has proven to be a major profit driver for business. I've also discovered that comprehending your figures is critical to improving your finances and making judgments. And finally, Seeking the appropriate help, receiving the correct information in a timely manner, and making a conscious business decision to improve finances are all important factors in quickly turning a loss-making situation into a profitable one.  In summary, I believe that if the project schedule is followed, Little Ducklings will not only be a profitable project, but will also provide multiple opportunities to the community.
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APEENDIX 

TABLE 1.1 
Each stakeholder had a vested interest in the project. And it is the stakeholder's interest in the business's success that motivates them. Employees and management are the first to be affected. They have the same passion in providing such a service and contributing to the growth of the organisation. Management has the ability to boost profit while also providing a seamless income. Also, the nursery will provide jobs for those who want to work in the childcare industry and will allow them to get training in pursuit of long - term employment.
Finance is a key aspect in a project where a firm will gain from the finance funding sector, and they will also have an interest in the firm that will benefit them. A nursery is a constantly in demand business. It will be advantageous to grant a business loan for the establishment of a nursery. The nursery will promote awareness of charitable organisations that contribute funding to the project.
The success of the project is important to parents and the local community since it will allow them to have a building from providing a safe/fun environment for their children in their neighbourhood. The community will benefit from having a safe space for their children as well as a place to seek assistance with courses, funding, and numerous classes.
When a project is a success, the food suppliers will be able to gain a regular customer with large orders because the nursery and café will be open for such a long time. Which will be of financial interest to them. Local councillors and social services' major objective are to keep local families safe and growing to the best of their abilities through the services given in this initiative. Both will be able to work together to make this happen by offering jobs and aiding families.




Chart 1.2


The Stakeholder Power Interest Grid is the primary tool for graphically assessing major stakeholders. The rank you assign to a stakeholder on the grid indicates the steps you must take with them. Departments such as charities, social services, and, of course, local councillors must be kept satiated since they wield considerable power. Key stakeholders, such as management and banks, have the most authority and interest in the project. As you can see, not all stakeholders, such as parents, staff, and the local community, require extensive involvement in the project.
Finally, food suppliers have don’t hold of interest neither have a lot of power, thus this stakeholder doesn't require much effort.


Table 1.3 
This table depicts all of the steps that must be taken in order for the project to be a success.
First and foremost, finance must be sorted because finance will pay for the rest to fall into place. Before proceeding to the following step, ensure that the bank loan has been approved and that the charity cash has been received.
Second, once all of the financial issues have been resolved, the legal tasks, such as registering with Ofsted and ensuring that all EYFS standards are met, will have been completed. Once all of the documentation is completed, it is critical to begin work on the premises in order to meet the health and safety regulations that come with holding up to 50 children.
Now comes the recruitment phase and ensuring that we have enough people to complete the project successfully is a critical component of this strategy. Ensuring that everyone is fully qualified to prevent and mitigate risks.
Marketing will be required to follow up, informing the community about what the initiative has to offer , personalised logo design flyer, and so on
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