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OVERVIEW OF THE BUSINESS IDEA
“BLISS BREADS” Is an innovative bakery mainly focusing on the artisanal breads. Our unique proposition lies in the gluten free ingredients, appealing to the growing market of health-conscious individuals (Chilson,2021). The bread products business idea focuses on producing high-quality, artisanal bread to cater to the growing demand for healthy and locally sourced food. This evaluation assesses the viability of the business idea and the motivational factors that led to its selection by the entrepreneur. There is a significant market demand for healthy, artisanal bread products. According to Mintel (2023), consumers are increasingly seeking out organic and whole grain products, which suggests a favourable market environment for this business. Additionally, the trend towards local and sustainable food sources provides an opportunity for differentiation The business idea stands out due to its commitment to using premium, locally sourced ingredients and offering a variety of unique flavors. This aligns with consumer preferences for diverse and high-quality food options (Smith, 2023). By focusing on health benefits and catering to dietary restrictions (e.g., gluten-free, low-carb), the business can attract a broad customer base. Besides, The market for bread products is competitive, with established bakeries and supermarket brands posing significant challenges. However, the emphasis on artisanal craftsmanship and sustainability can help differentiate the business from mass-produced alternatives. Successful competitors have demonstrated that a focus on quality and local engagement can lead to customer loyalty (Johnson, 2023).
Motivational Factors
Passion for Baking: The entrepreneur’s passion for baking is a primary motivational factor. This personal interest can translate into a strong commitment to quality and innovation, essential for building a successful artisanal bread business.
Health and Wellness priority: A desire to promote health and wellness through nutritious food options drives the business idea. By offering bread products that are both delicious and health-conscious, As a entrepreneur I need to meet the needs of modern consumers who prioritize well-being.
Community Engagement: Supporting local farmers and engaging with the community are core motivations. This not only builds brand loyalty but also aligns with the increasing consumer preference for supporting local businesses and sustainable practices (Green, 2023).
Sustainability Commitment: The entrepreneur’s commitment to sustainability, through practices like using eco-friendly packaging and reducing food waste, reflects a broader trend in consumer values. This alignment with market trends can enhance the brand’s appeal and competitive advantage.







FIVE ENTREPRENEURSHIP SKILLS, TRAITS AND BEHAVIOUR

1. Innovation
Innovation involves coming up with new ideas and improving existing ones. For a bread products business, this means developing unique recipes, finding healthier alternatives, or incorporating new technologies in baking. An innovative approach can help a business stand out in a competitive market and meet changing consumer preferences. In the bread industry, where products can easily become monotonous, innovation is crucial to differentiate your brand and attract customers. For instance, introducing gluten-free or artisanal bread options can appeal to niche markets and boost sales (Tidd et al., 2018).

2. Resilience
Resilience is the ability to bounce back from setbacks and persist through challenges. Running a bread business involves dealing with various obstacles, such as supply chain disruptions, fluctuating ingredient costs, and changing market demands. The ability to recover from failures and adapt to unexpected changes is vital. For example, if a supplier fails to deliver essential ingredients on time, a resilient entrepreneur can find alternatives or adjust production schedules without significant disruptions (Dyer et al., 2019).
3. Customer Focus
Customer focus means understanding and responding to the needs and preferences of your target audience. For a bread products business, this involves knowing what types of bread your customers prefer, their dietary restrictions, and their buying habits. However, Meeting customer expectations is key to building a loyal customer base. By engaging with customers and adapting to their preferences—such as offering customized bread options or organic ingredients—you can enhance customer satisfaction and encourage repeat business (Kotler & Keller, 2016).
4. Financial Management
Financial management involves planning and controlling financial resources to ensure the business remains profitable. This includes budgeting, managing expenses, pricing products, and ensuring cash flow is adequate. Effective financial management helps prevent overspending and ensures that the business can sustain itself over time. For a bread business, accurate financial planning helps in setting competitive prices and managing costs related to ingredients and labor, which are essential for maintaining profitability (Brigham & Ehrhardt, 2017).
5. Leadership
 Leadership is the ability to guide and motivate a team towards achieving business goals. In the context of a bread products business, this means managing staff, setting a positive example, and fostering a collaborative work environment. Furthermore, Strong leadership helps create a productive and motivated team, which is crucial for ensuring efficient operations and high-quality products. Effective leaders can inspire their employees, leading to better performance and customer service, ultimately contributing to the business's success (Northouse, 2018).



SWOT ANALYSIS

	
	

	STRENGTHS
	WEAKNESSES

	
	

	1.Educational background:ba in businesss management provides the base knoweldge
	1.LIMITED PRACTICAL EXPERIENCE: LACK OF EXPERIENCE IN RUNNING A BUSINEES.

	
	

	2. creativity and innovation: ability to think about unique business concepts.
	2.LIMITED DIAETRY KNOWLEDGE: REQUIRE MORE UNDERSTANDING OF GLUTEN FREE INGREDIENTS.

	
	

	OPPORTUNITIES
	THREATS

	
	

	1.PARTNERSHIPS: SEEKING SUPPORT FROM INVESTORS LIKE ROBERTS BAKERY, KINGSMILL.
	1.CHANGING PREFERENCES: SHIFTING TRADITIONAL TASTE TO MODERN ONES

	
	

	2.DIGITAL MARKETING: LEVARGING SUPPORT FROM ONLINE PLATFORMS.
	2.INTENSE COMPETITION: CHALLEGES BETWEEN TRADITIONAL BAKERIES.














PEST ANALYSIS OF UK
1. The rules and regulations set by the UK government have a big impact on the bread industry. Businesses must follow strict guidelines on food safety, health, and labelling. Brexit has added new challenges, like changes in import taxes and possible delays in getting ingredients from the EU (Smith, 2020). Additionally, the government is pushing for healthier eating through programs aimed at reducing sugar. This focus can lead to changes in how bread products are made and marketed (Department of Health, 2018).
Economic Factors: The UK’s economic situation affects how much people spend and what they buy. The uncertainty caused by Brexit and changing exchange rates can make it more expensive to import raw materials for bread (Jones, 2019). Rising inflation can increase production costs, which may lead to higher prices for consumers. On the other hand, if the economy is stable, people might be more willing to spend on higher-end or specialty bread products. Understanding these economic factors is important for businesses to manage their costs and set prices effectively.
Social Factors: UK consumers are increasingly interested in healthier and varied bread options. There is a growing demand for whole grain, gluten-free, and organic breads as more people focus on health (Mintel, 2021). Trends like veganism and dietary restrictions have also created demand for specific types of bread. Social media and online reviews are important for shaping how people view bread products and influencing their buying choices. Businesses need to stay up-to-date with these social trends to remain competitive and relevant in the market.
Technological Factors: Technology is changing the bread industry in many ways. New baking technologies, like automated production systems and better preservation methods, help improve efficiency and the quality of bread (Baker, 2022). Online marketing tools and e-commerce are becoming crucial for reaching more customers and engaging with them. Data analytics can provide insights into consumer preferences and help businesses improve their supply chains. Keeping up with technological advances can give a business a competitive edge and make operations more effective.
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To differentiate from our competitors, bliss breads will focus on the following strategies:

1)Unique product offerings: develop a range of specialty breads, such as gluten free,
sourdough(porter,1985).

2)Brand story and values: emphasize the bakery’s story, heritage , and commitment to traditional bakil
methods(Aaker,1996).

3)Customer experience: provide exceptional customer service, including personalized recommendation
and a welcoming store atmosphere(pine & Gilmore,2020).

)Digital platforms: utilize social media platforms to showcase products,share behind the scenes,
nd engage with the community(Kaplan & haenlein,2010).
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initial setup and the growth of the business.

Allocated funds as follows:

» Equipment and supplies, purchase essential baking equipment=£20,000

Renovation and branding
Marketing and advertising

>
>
» Recruiting staff and training
>

Miscellaneous expenses
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Introduction

» Hello everyone, myself Akhila ,and | am thrilled to introduce myself as a new
entrepreneur in the bread products business. With a passion for baking and a
vision to deliver high-quality, artisanal bread, Today, | am excited to share my
business plan with you, which outlines our market analysis, target customers,
products offerings’ and more. Our mission is to provide delicious, wholesome
bread that not only satisfies the palate but also contributes to a healthier

ton lifestyle.
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* 1)Product variety: we will offer wide range of bread [
types, including whole grain, gluten free
alternatives.
2) health and wellness focus: offering rich in fiber,
3 vitamins and minerals.
3) Community engagement: build strong relationships
with local cafes, restaurants to expand our reach and
foster a sense of community.
4 4)sustainability: including eco-friendly packaging and
minimizing food waste by donating unsold bread to
local charities and food bank.
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Teamcrewsand-thei
responsibilities are:

1)Head baker: head baker role is essential
for maintaining the high standards of a
bakery and ensuring that products
cdﬁsistently meet customer expectations.

2)Sales and marketing manager: create and
execute sales plans to meet revenue
targets.

3)Customer service Representative:
responsible for providing custom service
taking order and ensuring customer
statisfication.

4)Accountant: manages financial records ,
handles payroll, prepare balance sheet and
treats compliance with HMRC regulations.

5)Cleaning staff: main role for maintaining
cleanliness and hygiene in the shop.
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