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[bookmark: _Toc235384289]Executive Summary	
This report examines three contemporary Human Resource Management challenges affecting GXO Logistics: technological advancement, talent acquisition, retention and Diversity, Equity and Inclusion (DEI). The analysis considers how these challenges influence organisational performance, employee engagement and long-term sustainability.
The findings indicate that GXO has developed several positive HR practices, including internal recruitment, employee development through GXO University, leadership development and the use of digital systems to support operational efficiency. However, technological and operational change requires continuous employee training, effective communication and strong managerial support.
The report concludes that departmental managers play a critical role in translating HR strategy into operational practice. It recommends continued investment in employee development and digital skills, a balanced approach to internal and external recruitment, regular one-to-one development discussions, inclusive leadership and the use of both operational KPIs and employee engagement measures to evaluate performance.














Recruitment and Contemporary Human Resource Practices at GXO Logistics, Tamworth
[bookmark: _Toc235384290]1.Introduction
Human Resource Management (HRM) has become increasingly important as organisations respond to technological innovation, labour shortages and changing employee expectations. Organisations that successfully recruit, develop and retain talented employees are more likely to achieve sustainable growth and maintain a competitive advantage (Armstrong and Taylor, 2023). Consequently, HR professionals play a key role in ensuring organisations have the right people with the right skills to support organisational transformation.

This report analyses the contemporary HR challenges facing GXO Logistics in Tamworth, a leading UK-based logistics provider operating within a rapidly changing and technology-driven logistics environment (GXO Logistics, 2025). The organisation has invested in digital systems, employee development and internal career progression to improve operational performance while responding to increasing customer expectations.

The report examines three contemporary HR challenges: technological advancement, talent acquisition and retention and diversity, equity and inclusion (DEI). It then evaluates appropriate HR practices before critically assessing how departmental managers can ensure successful implementation.
[bookmark: _Toc235384291]2. Explanation of Key Contemporary HR Challenges
[bookmark: _Toc235384292]2.1 Adapting to Technological Advancement
Technological advancement has transformed modern logistics organisations by improving operational efficiency, communication and decision-making (Aiki et al., 2025). However, successful digital transformation depends not only on implementing new technology but also on developing employee capability to use it effectively (CIPD, 2024b)
Within GXO Logistics, technology influences both warehouse and office operations. Employees use digital systems such as RedPrairie, C3 and Track and Trace to coordinate warehouse activities, manage transport operations and monitor customer deliveries. Office-based employees must also adapt to revised customer requirements, particularly when preparing documentation for international shipments where compliance requirements, such as country-of-origin information, must be accurately completed.
The introduction of multitask picking required employees to prepare two pallets simultaneously, demonstrates how technological and process changes can improve productivity while increasing training requirements.
According to Armstrong and Taylor (2023), organisations that fail to invest in employee training during technological change are more likely to experience resistance, reduced productivity and lower employee engagement. Therefore, continuous learning has become essential to organisational success.
[bookmark: _Toc235384293]2.2 Talent Acquisition and Retention
Recruiting and retaining skilled employees remains challenging within competitive labour markets, requiring organisations to combine external talent attraction with internal employee development (Taylor, 2022; Wood and Bischoff,2020).
GXO supports internal recruitment by enabling employee to apply for vacancies across departments. This can increase motivation and allow employee to progress from warehouse roles into office-based or specialist positions.
Employee development also supports retention. GXO University provides professional development programmes that allow employees to improve technical and leadership skills. Leadership programmes prepare future managers, while Team Leaders receive additional training to strengthen management capability and succession planning.
However, internal recruitment alone cannot satisfy workforce demand during peak operational periods. Consequently, GXO also collaborates with external recruitment agencies, providing additional workforce flexibility while maintaining business continuity. Although agency recruitment enables rapid staffing, it may increase induction costs and require additional training before employees achieve expected performance levels (Bratton and Gold, 2022).
The Talent Management Cycle presented in Figure 1 demonstrates that effective talent management extends beyond recruitment and involves the continuous development, progression and retention of employees. This is relevant to GXO because internal recruitment and GXO University can help develop existing employees for future roles while retaining valuable organisational knowledge (Armstrong and Taylor, 2023).




Figure 1. Talent Management Cycle (Adapted from Armstrong and Taylor, 2023).

As illustrated in Figure 1, developing internal talent can reduce dependence on external recruitment. However, its effectiveness depends on employees having equal access to development opportunities and managers actively supporting career progression.
A practical example of internal talent development at GXO is presented in Figure 2. It demonstrates how an employee may develop operational knowledge and transferable skills before progressing through internal recruitment into administrative, specialist or future leadership roles.

Figure 2. Internal Career Development within GXO Logistics (Author’s own illustration)

This pathway demonstrates the potential value of internal recruitment in retaining organisational knowledge and motivating employees. However, individual career pathways may differ depending on available vacancies, employee performance and development opportunities.
[bookmark: _Toc235384294]2.3 Diversity, Equity and Inclusion (DEI)
Diversity refers to differences between employees, equity focuses on fair access to opportunities and resources, while inclusion involves creating a workplace where individuals feel respected, valued and able to contribute fully (CIPD, 2023).
Diversity, Equity and Inclusion (DEI) has become an essential component of strategic HRM because inclusive organisations generally demonstrate higher employee engagement, innovation and organisational performance (Beardwell and Thompson, 2023).
Within GXO, equal opportunities can be observed through transparent internal recruitment and equal access to development programmes such as GXO University. Employees are encouraged to apply for new positions based on competence and performance rather than their current role. Such practices strengthen employee engagement by demonstrating that career progression is achievable for all employees.
Nevertheless, maintaining an inclusive culture requires continuous managerial commitment. 
Managers must ensure recruitment, promotion and performance management decisions remain objective through structured interviews, competency-based assessment and consistent selection criteria (CIPD, 2023; CIPD, 2024a). Regular equality training also helps reduce unconscious bias while strengthening organisational culture.
Table 1 summarises how the key contemporary HR challenges identified in this report can be addressed through appropriate HR practices within GXO. It demonstrates the relationship between HR interventions and expected organisational outcomes.

	
HR Challenge

	
HR Practice
	
GXO Example
	
Expected Outcome

	Adapting to Technological Advancement.
	Digital Training and Upskilling.
	RedPrairie, C3 Transport system, Track and Trace.
	Higher productivity, accuracy and operational efficiency.

	Talent Acquisition and Retention.
	Internal Recruitment,
	Employees progressing to Dispatch, Office Administration, Health and Safety.
	Better retention, motivation and organisational knowledge.

	Talent Development and Growth.
	Learning and Development (GXO University).
	Leadership Programme, Team Leader Development.
	Stronger skills, career progression and succession planning.

	Diversity, Equity and Inclusion
	Inclusive Recruitment and Equal Opportunities
	Equal access to internal vacancies and training programmes.
	Higher engagement, inclusion and diverse workforce.



Table 1. Contemporary HR Challenges and Practices at GXO Logistics (Author’s own table, informed by Armstrong and Taylor, 2023; CIPD, 2023; CIPD, 2024a; CIPD, 2024b). 
The table demonstrate that these HR practices are interconnected, as investment in employee skills, internal development and inclusive opportunities can collectively support employee engagement and organisational performance.

[bookmark: _Toc235384295]3. Evaluation of Contemporary HR Practices
To remain competitive within the UK logistics industry, GXO Logistics must implement HR practices that support organisational transformation while maintaining employee engagement and operational performance.
[bookmark: _Toc235384296]3.1 Digital HR Systems and Workforce Analytics
Digital HR systems improve decision-making by enabling organisations to monitor employee performance, identify skills gaps and support workforce planning (CIPD, 2024b). Within GXO, digital systems such as RedPrairie, C3 and Track and Trace improve operational efficiency by providing real-time information and reducing manual processes.
However, technology alone cannot improve performance; continuous training is required to ensure employees can use new systems effectively during organizational change.
[bookmark: _Toc235384297]3.2 Employer Branding and Strategic Workforce Planning
Strategic workforce planning enables organisations to anticipate future workforce requirements rather than simply responding to vacancies as they occur (Taylor, 2022; Torrington et al., 2020). For GXO, this is particularly important because customer demand changes throughout the year, requiring both permanent employees and temporary agency workers.
Combining internal recruitment with external agencies allows GXO to retain organisational knowledge and career opportunities while providing workforce flexibility during busy operational periods.
Although this balanced approach is effective, excessive reliance on agency workers may increase training costs and reduce long-term employee commitment. Consequently, continued investment in internal talent development remains essential for long-term organisational sustainability.                        
[bookmark: _Toc235384298]3.3 Employee Engagement and Retention
Employee development has become one of the most effective contemporary HR practices because employees are more likely to remain with organisations that invest in their professional growth (Boxall and Purcell, 2022).
GXO demonstrates this through GXO University, which provides technical, leadership and management development opportunities. Leadership programmes prepare future managers, while Team Leaders receive additional training to strengthen leadership capability. These initiatives support succession planning by developing internal talent before management vacancies arise.
Despite these strengths, managers should ensure that all employees receive equal access to learning opportunities. Regular one-to-one meetings provide an effective opportunity to discuss career aspirations, identify training needs and encourage participation in development programmes.
[bookmark: _Toc235384299]3.4 Inclusive Recruitment and DEI Practices
Inclusive recruitment contributes to organisational performance by attracting individuals with different experiences, knowledge and perspectives (Beardwell and Thompson, 2023). Organisations that promote equality throughout recruitment and promotion processes are more likely to improve employee engagement and organisational reputation.
Within GXO, structured recruitment processes and equal access to internal vacancies support inclusive employment practices. The use of competency-based interviews and objective selection criteria helps reduce unconscious bias while ensuring candidates are assessed fairly.
However, inclusive recruitment should extend beyond hiring decisions. Managers must continue promoting diversity through employee development, leadership opportunities and fair performance management. This demonstrates organisational commitment to equality while strengthening employee trust and organisational culture.
Overall, GXO demonstrates effective contemporary HR practices by combining digital transformation, workforce planning, employee development and inclusive recruitment. Nevertheless, continued investment in learning, leadership development and employee engagement will remain essential to support future organisational growth and maintain competitive advantage.
[bookmark: _Toc235384300]4. Critical Evaluation of Managerial Implementation
The success of contemporary HR practices depends not only on HR departments but also on the ability of departmental managers to implement them effectively. Managers are responsible for translating HR strategies into everyday operational practice while ensuring employees remain engaged and motivated throughout organisational change (Armstrong and Taylor, 2023).
Kottler’s Eight-Step Change Model provides a useful framework for understanding how departmental managers can implement organisational change systematically. 
As illustrated in Figure 3, effective transformation requires managers to create urgency, communicate a clear version, remove barriers and embed new practices within organisational culture (Kotter, 2012).

 
Figure 3. Kotter’s Eight-step Change Model (Adapted from Kotter, 2012).
The model is relevant to GXO when implementing changes such as new digital systems or multitask picking. Managers should explain why change is necessary, provide appropriate training and support employees throughout implementation. However, because logistics operations can change rapidly, Kotter’s sequential approach may not always provide sufficient flexibility. Therefore, the model should be used as a guiding framework rather than followed rigidly. 
[bookmark: _Toc235384301]4.1 Leadership Accountability
Departmental managers should act as role models during organisational transformation by promoting continuous learning, supporting employee wellbeing and encouraging adaptability (Marchington et al., 2021). According to Kotter (2012), successful organisational change requires leaders who communicate a clear vision and actively support employees throughout the change process.
Within GXO Logistics, Team Leaders monitor employee performance through Key Performance Indicators (KPIs) and conduct regular one-to-one meetings. These practices provide opportunities to identify training needs, discuss career development and address concerns before they affect organisational performance. However, managers should focus not only on productivity but also on employee engagement and wellbeing to ensure sustainable performance.
[bookmark: _Toc235384302]4.2 Communication and Organisational Culture
Effective communication reduces uncertainty and increases employee commitment during organisational change (CIPD, 2024b). Within GXO, employees regularly adapt to revised customer requirements, updated warehouse systems and new operational processes. Managers should therefore communicate changes clearly through team briefings, one-to-one meetings and practical demonstrations.
Organisational culture also influences the success of HR practices. A culture that values learning, teamwork and continuous improvement encourages employees to embrace change rather than resist it (Schein and Schein, 2021). GXO University supports this culture by providing employees with opportunities to develop new skills and prepare for future leadership roles.
[bookmark: _Toc235384303]4.3 Monitoring Performance and Overcoming Barriers
Managers should continuously monitor the effectiveness of HR practices using operational KPIs, employee feedback and performance reviews. These measures enable managers to evaluate whether recruitment, training and development initiatives are achieving organisational objectives (Mullins, 2023).
Despite the benefits of contemporary HR practices, several barriers may affect successful implementation. Employees may resist new technologies; operational pressures may reduce opportunities for training and managers may prioritise productivity over employee development. To overcome these barriers, managers should encourage employee participation, recognise individual achievements and provide continuous coaching during organisational change.
Overall, effective managerial leadership is essential to ensure that HR practices support organisational transformation while maintaining employee engagement and operational performance.
[bookmark: _Toc235384304]5. Conclusion
This report analysed the key HR challenges affecting GXO Logistics, including technological advancement, talent acquisition and retention and Diversity, Equity and Inclusion (DEI). The findings demonstrate that these challenges significantly influence organisational performance, employee engagement and long-term sustainability.
However, successful implementation depends on effective leadership, communication and continuous employee development. Managers play a critical role in ensuring HR strategies are translated into everyday operational practice.
[bookmark: _Toc235384305]6. Recommendations 
Based on the analysis presented in this report, GXO should continue investing in GXO University and leadership development to support internal career progression, succession planning and employee retention. The organisation should also expand digital skills training to help employees adapt effectively to changing technologies and operational processes. A balanced workforce strategy should be maintained by combining internal recruitment with external agency recruitment during periods of increased labour demand. Departmental managers should use regular one-to-one meetings to identify training needs, discuss career aspirations and support employee wellbeing. In addition, fair and transparent recruitment, promotion and development processes should be maintained to strengthen DEI across the organisation. Finally, GXO should evaluate the effectiveness of these practices through operational KPIs, employee feedback and performance reviews. Together, these actions would address the technological, talent management, inclusion and implementation challenges identified throughout this report.
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1. Talent Attraction
(Employer Branding)


2. Recruitment and Selection


3. Learning and Development (GXO University)


 4. Performance Management.
(KPI, 1:1 Meetings) 


 5. Career Progression (Internal Recruitment and Promotion)


 6. Employee Retention (Engagement and Wellbeing) 



Warehouse Operative


Entry Level role-gaining knowledge of operations and safety.


Picker 


Developing accuracy, productivity and understanding of processes.


Loader


Building experience, responsibility and teamwork skills.


Trainer 


Supporting and training  new starters sharing knowledge.


Office Administrator


Moving into administration tasks, systems and documentation.


Internal Recruitment


Applying for internal vacancies and progressing within the business.


Dispatch/Health and Safety


Specialist roles with greater responsibility and decision making.


Future Leadership Opportunities (GXO University)


Leadership programmes and career development for future managers.



Create Urgency


Help employees understand why change is necessary.


Build a Guiding Team


From the team with the right skills and influence to lead the change.


Develop a crear vision to direct the change initiative.


Communicate the Vision


Communicate the vision consistently across the organisation.


Ensure change becomes part the organization's culture.


Create Short-term Wins


Sustain Change


Embed Change into Culture


Identify and remove obstacles that slow down change.


Plan for visible performance improvements to build momentum.


Remove Barriers


Use credibility to drive further change and keep improving.


Create a Vision
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