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[bookmark: _Toc135508044][bookmark: _Toc137086472]Background to the project
The Human Resources department at Premier Inn Hotels is very important to the company. But the hotel business faces particular challenges that affect how these steps are done. Because Premier Inn's HR team has been having trouble, this study aims to give the HR manager ideas for how to improve the business's methods for finding and keeping good employees. In the hotel industry, there aren't enough people to work. Because of this, it may be harder for Premier Inn's human resources team to hire new people. Human resources departments must find and keep good workers in today's tight job market (Armstrong, 2020). Hotel Premier Inn's growth and success depend on finding and keeping hardworking employees. In today's extremely competitive job market, finding, attracting, and keeping great workers is challenging. If the hotel can overcome these obstacles, its staff will be more solid than ever, ready to drive revenue growth through exceptional service to guests (Guerrier and Deery, 2018).
[bookmark: _Toc137086473]Background to Hotel Premier Inn
The Premier Inn is a popular British hotel chain with locations across the globe. The hotel chain is owned by Whitbread PLC, which operates hotels all over the world. Premier Inn is well-liked among budget-conscious tourists and business travellers because of its convenient locations and affordable rates (Johnston et al., 2012). The Premier Inn offers reasonably priced lodgings, on-site restaurants, and event space that have all just undergone extensive renovations. Because they are so committed to ensuring that their guests are happy, they have earned a reputation as having the highest possible ratings as one of the most affordable hotels in the region (Inman et al., 2010)..
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Figure 1: Premier Inn Hotel; Source: (Premier Inn, 2023)
[bookmark: _Toc137086474]Challenges in Recruitment and Retention of Employees
In the hotel business, it is normal to work extra hours after work and on weekends. This can make it hard for people to get along with their friends and family outside of work. Dissatisfaction with one's job prospects in the hospitality industry may lead to a higher turnover rate. The HR manager must offer competitive wages and benefits if it wants to attract and keep the best and brightest (Formoda, 2021). Employees may consider quitting if a rival company offers better compensation or perks. There is a lot of turnover in the hospitality industry because of the long shifts, the uncertain schedules, the rude or demanding customers, and the seasonal fluctuations in business. June, August, and December/February are common times for peak travel. The workforce must be adaptable and straightforward to handle many visitor counts.
[bookmark: _Toc135508046][bookmark: _Toc137086475]Rationalisation of project
Recruiting and retaining great talent should be HR's top focus. Modern workers are choosy, looking for employers who will help them develop personally and professionally in a satisfying atmosphere (Gerhart, 2022). The cost of hiring and training new staff members can significantly affect a business' profit. Providing employees with room for professional development, competitive remuneration, and an excellent work environment are all ways in which human resources departments can increase employee loyalty. Dissatisfaction with one's wage is a common motivating factor in workers leaving their jobs. When an employee requests pay that is well above what the company can afford, retention becomes an issue. Competition for top talent has risen as cutting-edge technology and globalization have proliferated. There is a global "talent war" happening right now between companies competing for a small pool of highly trained workers (Inman et al., 2010). Human resources departments that want to stand out and attract top talent need engaging employer brands, simplified hiring processes, and competitive compensation and benefits.
The general manager can use this data to make policy decisions, such as how keenly to recruit new employees or whether to offer various pay rates to attract workers in different geographic areas (Wayne, 2020). Middle managers will improve their goal-setting abilities, work simplification, and description writing to motivate and inspire their staff. The results of this research may encourage middle management to reevaluate its leadership approach, which would benefit the company's bottom line by helping it better serve the requirements of its production workers (Jackson, 2020). 
[bookmark: _Toc135508047][bookmark: _Toc137086476]Literature review
[bookmark: _Toc135508048][bookmark: _Toc137086477]Concept and importance of recruitment and retention
The success and longevity of any business are directly tied to how well it manages its human resources, particularly recruitment, and retention. Both processes are essential if companies want a productive and enthusiastic crew. The HR manager must find and hire employees with the appropriate blend of education, experience, and other qualities. Having knowledgeable workers increases efficiency and the company's ability to compete (Horn, 2009). A company cannot function without the invaluable knowledge, competence, and experience that long-term employees bring. Their continued employment ensures that the company's institutional knowledge will be passed on to new hires and used to boost productivity.
The constant influx of problems and unknowns, such as the COVID-19 epidemic, can cause tension and anxiety among hotel workers. Because of this, it is probable that turnover rates will rise as workers leave for better possibilities elsewhere (Gerhart, 2022). Human resource managers can increase employee retention by prioritizing employee satisfaction, developing compelling retention initiatives, and cultivating a positive work environment.
The goal of every HR department should be to keep their best employees. Most employees nowadays are looking for companies that will provide them with the chance to grow professionally, as well as offer them a reasonable work-life balance and a nice setting to do so (Gallagher, 2022). Companies may incur additional expenses due to the high cost of replacing departing employees. Human resources departments have the potential to boost employee loyalty by offering training and development opportunities, competitive pay, and a friendly and supportive work environment.
The rapid development of technology and the rise of automation have created a skills gap in several industries. HR needs help finding candidates with the specific skills required for specialized positions (Formoda, 2021). To solve this problem, HR departments should invest in employee training, collaborate with nearby educational institutions, and promote a culture of continuous improvement.
Telecommuting and other forms of remote work have seen a surge in popularity as a result of the COVID-19 pandemic (Guerrier and Deery, 2018). In order to flourish in today's digital workplace, businesses must overcome challenges such as inadequate communication and coordination, unmotivated employees, and a lack of initiative on the part of management.

[bookmark: _Toc137086478]PESTLE analysis of Premier Inn
Political Environment: Premier Inn relies heavily on the political stability of the countries in which it operates. Regulatory and tax changes, such as minimum wage increases or occupancy fee shifts, could affect the hotel industry. Premier Inn is thriving because of government support in the form of tax incentives and spending on the hospitality industry (Keith Johnson et al., 2020).
Economic environment: Premier Inn is especially susceptible to the effects of political and economic uncertainty. When the economy is strong, more people are able to afford stays at high-end hotels (Law, 2013). Many people, when funds are limited, try to save money wherever they can. Because of this, there has been a rise in the need for inexpensive lodging.
Socio-cultural factor: Therefore, consumer tastes and spending patterns significantly affect Premier Inn. Taking into account the ages of the travellers is essential. Premier Inn is affected by a wide range of societal and cultural challenges (Mick Marchington, 2020). The modern traveller represents a wide range of demographics and generations. Most modern young adults today will check online reviews and ratings of hotels before booking. 
Technological factors: Premier Inn now allows guests to make reservations and pay for their stays online. The encrypted app and AI-driven support system work together to provide users with a satisfying experience. For the convenience of their visitors, Premier Inn's online booking systems are available around the clock (Mick Marchington and Wilkinson, 2021). When guests from all over the world can reserve a room at the same hotel, it benefits everyone.
Environmental factors: Premier Inn can take steps to save money on food, water, and power by implementing waste-reduction strategies. Increasing consumer demand for recyclable goods may help mitigate the spread of plastic trash. Cleaning with harmful chemicals harms wildlife and the environment (Redman and Wilkinson, 2021). Premier Inn has significantly decreased their use of potentially hazardous substances.
Legal factors: Premier Inn is responsible for complying with all applicable federal, state, and local employment, wage, hour, and safety requirements. Given their role in handling guests' private information, hotels must adhere to strict privacy and data protection regulations (Tullar, 2022). Premier Inn is liable for complying with all accessibility, guest service, and fire safety regulations in its jurisdiction.
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Figure 1: PESTLE Analysis; Source: (Horn, 2009)
[bookmark: _Toc137086479]SWOT analysis of Premier Inn
	Strengths 
	Weaknesses

	Well-Known Hotel
	Seasonal staffing demand

	Strong network to hire employees
	High turnover of employees in the industry

	Training program
	Less growth opportunities for the employees

	Opportunities 
	Threats

	Conducting recruitment campaign
	Highly competitive industry

	Diversification
	Changing employees preferences (Guerrier and Deery, 2018)
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Figure 1: SWOT analysis; Source: (Formoda, 2021)
[bookmark: _Toc137086480]Maslow's hierarchy needs
Physiological Needs: Premier Inn visitors need safe, clean beds, good food, and clean, comfortable restrooms. Premier Inn is responsible for offering clean, pleasant, and well-maintained rooms (Institute of Customer Service, 2023).
Safety Needs: Hotel guests deserve safety. Premier Inn could fix this by introducing security cameras, training personnel, and requiring visitors to use room locks. Communicate emergency safety precautions to guests (Friedman, 2013).
Social Needs: Communicating with your clientele on a regular basis is essential. Premier Inn is able to provide its visitors a wide range of communal spaces, such as restaurants and bars (Gallagher, 2022). Providing opportunities for tourists to take part in activities and events can enrich their social experience.
Esteem Needs: Visitors are impressed by the courteous and considerate service. Premier Inn makes guests feel at home by paying attentive attention to their needs. Creating a welcoming atmosphere might help guests feel validated (Helms and Nixon, 2022).
Self-Actualization Needs: Self-actualization involves pursuing interests, knowledge, and passions. Premier Inn can meet this demand by educating guests about the area, suggesting interesting things to do, and sheltering tired travellers in comfort (Jackson, 2020).
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Figure 1: Maslow's hierarchy needs; Source: (Redman and Wilkinson, 2021)
[bookmark: _Toc137086481]Evaluation and Conclusion
[bookmark: _Toc137086482]Recommendations
Premier Inn faces some challenges like employees shortages, expectation gap, knowledge gap, changing workforce and high turnover of employees (Taormina and Gao, 2022). The following steps might help the HR manager at Hotel Premier Inn with their current recruitment and retention problems:
· Hotel Premier Inn's reputation as an employer could be strengthened by publicising the various benefits of working there. Attracting and retaining top talent is facilitated by actively promoting a positive employer brand through channels such as social media, online reviews, and employee testimonials (Horn, 2009).
· In today's competitive job market, finding and employing top talent demands creative methods (Friedman, 2013). It is a good idea to network with professionals in the field, visit employment fairs and online job boards, and collaborate with nearby educational institutions. Premier Inn can get more out of the employees already helping it by putting together a referral plan.
· The Premier Inn Hotel has to provide its staff with market-rate pay and benefits. Regular market research is the best way to track changes in the company landscape and compensation rates. Perks like discounts, health programmes, and chances for promotion are just a few examples of the kinds of things that might increase workers' happiness on the job (Helms and Nixon, 2022).


[bookmark: _Toc137086483]Conclusion
This research discusses the impact of current challenges on the human resource department of Premier Inn Hotel relating to recruitment and retention. These challenges discussed above cause high turnover, a lack of talented employees and poor management at Premier Inn Hotel (Gallagher, 2022). It also discusses PESTLE analysis, SWOT analysis and Maslow’s hierarchy of needs theory in respect of Premier Inn Hotel. Along with the challenges in recruitment and retention of Premier Inn Hotel, Some recommendations have also been provided.
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