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Introduction 
This report examines a real business problem faced by Green Haven Florists, an independent flower shop based in Norwich. The purpose of the report is to apply structured problem-solving and decision-making techniques in order to identify effective solutions. Problem solving involves identifying issues that prevent a business from achieving its objectives, while decision making refers to selecting the best course of action from available alternatives (Robbins and Coulter, 2021). By analyzing the problem, evaluating alternative solutions, and selecting the most appropriate option, this report aims to recommend a realistic strategy to support the long-term sustainability of Green Haven Florists.

Brief Explanation of the Specific Business Problem
Green Haven Florists has experienced a significant decline in performance, with in-store sales falling by approximately 30% over the past year. The main problem facing the business is declining revenue, largely caused by reduced foot traffic and increased competition from online flower retailers. Consumer behavior has shifted towards convenience and online shopping, making it difficult for small independent retailers to compete with national chains offering lower prices and same-day delivery.

In addition, the business is affected by rising operational costs. The prices of imported flowers have increased due to inflation and supply chain disruption, while sustainable packaging materials have also become more expensive. Internally, Green Haven’s digital presence is weak, with an outdated website and limited online ordering options. These combined external and internal factors have reduced competitiveness, profitability, and long-term stability.
[bookmark: _heading=h.gnirv8azc256]Suggested Two Alternative Solutions
SolutionsA focuses on improving Green Haven Florists’ digital presence by redesigning its website, expanding online ordering, introducing flower subscription services, and increasing digital marketing activity. This solution aims to reduce reliance on physical foot traffic and better meet modern customer expectations.

PMI Analysis:
Plus: Increases convenience, expands customer reach, and creates recurring revenue.
Minus: Requires financial investment and digital skills.
Interesting: Allows sustainability values to be promoted online.

This solution resolves the business problem by enabling the company to compete more effectively in the online market while maintaining its unique identity.
Solution B 
Solution B focuses on strengthening Green Haven’s position as a community-focused and premium sustainable florist. This includes hosting workshops, partnering with local businesses, and promoting locally sourced flowers.

PMI Analysis:
Plus: Builds strong local loyalty and reinforces sustainability.
Minus: Limited growth and continued dependence on foot traffic.
Interesting: Enhances emotional connection with customers.

While this solution improves brand loyalty, it does not fully address declining foot traffic or online competition.
Justification for Selected Solution
Solution A is the most appropriate option because it directly addresses the main causes of the business problem. Greater weighting was given to revenue growth, competitiveness, and long-term sustainability. Digital transformation allows Green Haven Florists to reach a wider customer base and adapt to changing consumer behavior. Although it requires investment, the potential benefits outweigh the risks, making it the preferred solution.
[bookmark: _heading=h.w30kj3umltie]Risk Analysis of the Selected Solution
The selected solution presents financial, operational, and reputational risks. Financial risk relates to development and marketing costs. Operational risk arises from limited digital skills, while reputational risk could occur if online services fail. These risks were assessed based on likelihood and impact. They can be reduced through phased investment, outsourcing technical tasks, and continuous monitoring of customer feedback.
Plan to Implement the Selected Solution
Implementation will occur over six months. Initially, objectives and budgets will be set and external developers appointed. This ensures resources are available before development begins. Website redesign and subscription services will follow, led by external specialists, while Liam and Priya oversee branding. Digital marketing campaigns will then be launched to promote new services. Finally, performance will be reviewed using sales data and customer feedback. This structured order ensures efficiency, accountability, and risk control.
Means of Measuring Effectiveness of Implementation of Selected Solution
Effectiveness will be measured using KPIs and SMART objectives. KPIs include online sales growth, number of subscriptions, website traffic, and customer satisfaction. These indicators directly measure the success of digital transformation. SMART objectives ensure targets are specific, measurable, achievable, relevant, and time-bound (Doran, 1981). Data will be collected through questionnaires, observation, and customer reviews.






KPI	Specific	Measurable	Attainable	Relevant	Time-Bound
Online Sales	Increase online orders	Sales reports	Yes	Revenue growth	6 months


Conclusion:
The report highlights the key challenges facing Green Haven Florists, including declining footfall, rising costs, and increased competition from online retailers. Two solutions were proposed: enhancing the digital presence (Solution A) and strengthening community engagement (Solution B). Solution A was selected as it directly addresses the causes of declining revenue and aligns with current consumer trends. 

Key findings include: (1) declining in-store sales are primarily due to changing customer behaviour and online competition; (2) improving online presence can expand the customer base and convenience; (3) community engagement strengthens brand loyalty but has limited reach; (4) risks associated with Solution A can be managed through budget planning and staff training; and (5) KPIs and SMART objectives provide measurable ways to track progress. 

By implementing Solution A, Green Haven Florists can modernise operations, increase revenue, and maintain its sustainable and bespoke brand image. Monitoring KPIs and evaluating SMART objectives will ensure the solution is effective and adaptable, securing long-term business sustainability.
[bookmark: _heading=h.qtvwiy3g1jnd]
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The Key Performance Indicator is: 
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Questionnaire to measure customer satisfaction with online ordering, delivery options and overall service.

Observation of staff confidence when handling online orders and customer enquiries.

Monitoring customer reviews on Google and social media platforms.



	Questionnaire will include 10 questions.

Data collected over 4 weeks.

Online reviews checked weekly.

Website and social media engagement measured through number of orders, likes, comments and shares.
	
Data collected by Liam and Priya Patel.

Uses existing staff and free/low-cost digital tools (Google Reviews, website analytics, social media insights).

The KPI is realistic and achievable.
	

Measures customer satisfaction, online engagement and sales performance.

Directly linked to improving digital presence and competitiveness.

Helps assess whether the solution is working
	


Questionnaires completed within 4 weeks.

Online engagement and reviews monitored weekly.

Overall performance reviewed after one month.
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