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[bookmark: _Toc60696940]1. Introduction
A business must have a specific framework for the appropriate flow of its operations. The organisational structure of a company is that framework which helps it for controlling operational activities. An organisation may have different activities according to the industrial type such as allocation of works, coordination among management and employees, appropriate distribution of organisational vision and many more. More specifically organisational structure is for controlling organisational activities for making the overall progress in alignment. On the other hand, the concept of organisational culture describes the values and vision of a company. It is the way through which a company communicates with stakeholders. Both organisational structure and organisational culture are crucial success factors for the creation of the brand image of any company. This essay is about the discussion of both of these factors for the company Apple.
[bookmark: _Toc60696941]1.1 Background of the organisation
Apple Inc. is headquartered in Cupertino, California and it was the first most successful computer and phone company in the world which used digital interface. The legend company started in a garage in Silicon Valley by Steve Wozniak and Steve Jobs. The first color computer in the world was Apple II and it was also the first microcomputer. The two founders decided to have professional management in order for their company to grow and substantial funds which are vital in such businesses. (Levy, 2020). 
[bookmark: _Toc60696942]2. Discussion
[bookmark: _Toc60696943]2.1 Organisation structure and culture of Apple
The organisation structure of Apple is hierarchical but there are also implementation of divisional characteristics. The functional matrix of the company is a little weak as the hierarchical structure follows the traditional pattern. On the other hand the division characteristics for the controlling of distinct departments according to the requirement of different products. The company follows hierarchical structure because in certain times the company is completely dependent on some specific leaders. The overall decision of the company is taken only by them. It is like an autocratic leadership style and with this leadership style hierarchical organisational structure is mostly applicable.  In some cases it has also found that the company is able to modify its structure according to the requirement of the business environment. If the environment is very complicated or competitive then the company is able to convert itself into a flat organisation. It means at the time there is a requirement of equal contribution from everyone towards the benefit of the company. This flexibility has enabled the company to be successful in a global business environment. 
The organisational culture of Apple is completely based on creativity and innovative business. It suggests that the company wants to establish a brand image that will be known for creativity. The importance of this culture is that it is unique. Most of the companies do not prefer such a culture because it is very tough to be on the track. The standard of creativity and innovation is also based on controlling the environment of work in difficult times. The organisational culture of a company refers to the possible ways that a company is able to use for making successful communication with stakeholders. In the case of Apple it is also based on the maintenance of high levels of secrecy. Diversity and inclusion is another crucial part of Apple's organisational culture.
[bookmark: _Toc60696944]2.2 Impact of organisation structure and culture on Apple
The organizational culture of Apple Inc. is a human resource department oriented one, because the department is able to be in charge with the strategic objectives which are all about innovation. Actually, this is the word that describes Apple company and this made it grow in such a significant way. The company is competing with Google, Amazon, Google, IBM, PayPal and Sony so it must be in a very competitive advantage in order to resist on the market and this is why the workforce must be prepared to bring excellent services.
It has enabled the company to maintain its overall organisational performance in difficult times. Apple is looking forward to hire the best employees on the market I order to assure that the excellence for innovation and aggressive strategies could be possible, so after hiring the perfect employees, if they are not paying attention for the company’s requirements they will be fired for sure. This strategy of Tim Cook is maintaining and reinforcing motivation among employees which are always giving their best in order to be kept in Apple. The employees are not just ‘forced’ to be the best, but there are rewards and recognitions for excellence because the company knows how to respect their employees and reward them for their efforts. 
Creativity is another strong impact of it. This aspect of the cultural organization is sustaining the new ideas in matter of products and services in order to remain in the top companies in the world. Knowledge, abilities and skills are the core aspects that an employee needs to have in Apple Inc. because they are responsible for product design and development processes. This fact is highlighted through the launch of every iPhone, iMac or iPads which are satisfying the customers expectations and needs. 
Innovation. Rapid innovation is the key factor in Apple Inc. company so this is why is the most innovative company worldwide and benefits of this huge success. All the employees are encouraged to do innovation as an individual which contributes in the development process of the company and it’s products. The rapid innovation gives the company a balance and assures it that the products will fulfill the targeted customers which will be satisfied about the design, the technology and the quality of their purchased products. 
Confidentiality. In order to be sure that the secrets of the company and their strategies not to be theft or sell, Apple is having a secrecy polity so their data is safe. This is also bringing the company a major advantage because it helps that other companies copy them so this is how Apple is always in the top leaders win the world, in this industry. Through the secrecy policy stipulated in all the contracts of employment, the employees can grant that they keep all the information within the company and work in silence. In conclusion, Apple’s organizational culture is safe from the negative effects and the traits of espionage among employees. 
Moderate combativeness. This organization culture tool is all about ensuring that the employees in Apple Inc. are worth working there and they have valuable skills enough to fulfill the company’s requirements and they bring quality and innovation for it. During time, this tool was a little though while Steve Jobs was at the board but Tim Cook is also engaging with this but in a more sociable and friendly way, in order the employees not to feel such a big pressure when working at Apple or deciding to accept the job. (Meyer, 2019).
Working under pressure. Even if you are at an entry level or one of the leaders in Apple company, you should be able to work under pressure and do that in the best way you could do it. It implies working for long hours and mostly over time because the projects in Apple are very strict and the deadlines also. There is no time to waste in the company so the employees must work also during night time, for example Tim Cook usually is sending e-mails to it’s employees at 4 AM and the managers need to work on Saturdays because they need to be prepared for the meetings on Sunday. (Dubovskiy, 2019).

Apple is one of the companies that succeeded because of their high-quality products which are sophisticated, have a nice design and high performance in matter of technology. Even if the company has higher prices, the strengths they have made them be on the top companies in the world for more that 2 decades. The company is targeting the customer who is willing to pay more money for best quality products and innovative technology, sometimes unique.
Products in Apple must bring innovation, new technologies and high quality since Steve Jobs and Steve Wozniak founded the company. Steve Job’s first purpose was to be able to bring a solutions for everyone’s problem in matter of technology so this is how iPhone was produced in order to solve the problem of having a smartphone which can do almost anything like a computer, the iMac, in order to have best quality in image and represents a professional computer, the iPad that is allowing the customer to do a lot of things and carry on with him anytime, anywhere. The main products of Apple are wearable, such as iPad, iPod, iPhone, Apple Watch, computers such as MacBook, software such as MacOS, Apple Music which is the best music streamer in the world, Apple, TV, iCloud and Apple Pay. 
The pricing strategy in Apple is premium because they are higher than the other ones because it brings higher quality and innovation so the client is satisfied abut them always. The fact that Apple is setting high prices means that their target customers are higher class and can afford such products and still choose Apple even if the competitors have way lower prices. This strategy is also used to increase demand because it creates a premium image of the company. Apple does not apply discounts for it’s products but the only discount or reward is when giving an used phone back, it will be evaluated by the company and receive a certain amount of money that the company consider for the next purchase. For example, Apple 12 series just come on the market and I have an Apple iPhone 11 series and in order to but the new one, I will give my used phone to Apple to evaluate it and they will give me a discount based on how much my used phone worth. 
Apple started opening the Apple Stores in 2001 and now they have 490 such store all over the world in 20 countries. The most stores have been opened in United States and United Kingdom so in the rest of the continents the situation is not so good but recently, Apple decided to open more stores in Asia in countries such as Bangladesh, India. The stores of Apple provide free repairing for all the Apple products and the guarantee that the pieces changed or repaired remain original so the phones and other dives will work properly after getting out from the service. There are two types of certified resellers which are allowed to sell Apple products and they are Apple Authorized Reseller and Apple Premium Reseller. The store of Apple is available in 29 countries around the world but there are retail shops and online selling portals which are able to sell their products so in any art of the world there is possible to buy any product from Apple. 
Mostly, Apple is presenting it’s products through the official website and on Social Media platforms such as Twitter, Facebook, Instagram and so on. There are also some showing points which also teaches the potential customers how to use their products and that is all because Apple is not doing such efforts in matter of money to promote their products because the high quality and the brand name is already created the promotion strategy itself. (Haque, n.d.).
[bookmark: _Toc60696945]3. Conclusion
In conclusion, Apple company has a strong position on the technology developers on the market worldwide and this is bringing the company benefits such as promotion is doing itself, products are highly appreciated by customers, even the prices are high, customers are buying Apple products because they are satisfied by the high quality products and service it has and the earnings become huge annually. The strategy that Apple Inc. uses among the employees is the best because this is how they ensure that the data is protected and no competition can have access to the innovation Apple will bring on the market every year. I think that the fact that anyone can buy an Apple device anywhere around the world is a big benefit for the company because this is how they have record sales and huge revenues every year. The fact that the company is based on innovation and creativity is the most important thing that bring Apple such a big success in such a short period of time after launching the Apple II series.






[bookmark: _Toc60696946]References
Dubovskiy J., 2019, Apple Organizational Culture – Secrecy and Maximum Benefit from Human Resources, accessed on 16th of November 2020. 
Faizal F., 2020, The History of Apple, accessed on 15th of November 2020. 
Haque F., n.d., Marketing Mix of Apple Inc or 4Ps, accessed on 16th of November 2020. 
Heart of Codes, 2018, Marketing Mix of Apple | Marketing Strategy of Apple, accessed on 16th of November 2020. 
Levy S., 2020, Apple Inc., accessed on 15th of November 2020. 
Meyer P., 2019, Apple Inc.’s Organizational Culture & Its Characteristics (An Analysis), accessed on 16th of November 2020. 




                                  
















2

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





