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Scope

This assignment, using Porter’s Five Forces as a template, will consider the Movement Control organisation within the British Army and will examine what the Forces are that shape its environment.


Existing Rivalry amongst Firms in the Industry 

· RAF Movers
· DSCOM/Civilian transport of goods
· K&N (Defence Courier Services) 

Threat of New Entrants

· Transport booking cells within units
· RAF Movers executing land movements
· [bookmark: _GoBack]Civilian contractors to do what Army Movs do, but to less cost to MOD

Threat of Substitutes 

· Unit (Buyers) book own means of transport
· Civilian movement of goods and material (e.g. K&N courier service) 

Bargaining Power of Buyers

· Units demand civilian means of transport
· Units late/change of tasking
· Units resisting changes
· Units approach DSCOM/K&N direct 

Bargaining Power of Suppliers

· Chartered Airlines ability to adjust cost
· RAF Aircraft timings to be amended
· RAF Aircraft change of tasking
· RAF Movers reluctant to change 
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