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Strengths (250 words approximately) 

Ysgol Bae Baglan has many strengths: it is a brand-new school with state of the art sports facilities; It has a flood-lit astroturf pitch, a 3g turf field for multiple sports and activities, a studio, Sports Hall, a multi gym, atrium, and pods that can be used outside of the school buildings for the purpose of holding meetings and/or courses. There are catering facilities for parents and spectators to wait in comfort.
Bae Baglan is in a very strong position as a new business as their prices have been set around those of other businesses in the area and they have set a fair price, while undercutting local businesses that offer the same facilities. Also because they are a new business, they have room to increase the price in the future to be more competitive.
It is also run for the community which will help local clubs, which in turn, if they have a good experience at Ysgol Bae Baglan, will result in good links being set up with the local clubs and increase the chance of them staying with them in the future. 
Ysgol Bae Baglan is located just outside Port Talbot Town which gives it great access for all local sports clubs. It is also just off the M4 motorway which gives easy access to sports clubs from nearby towns and villages and it is also walking distance from the Baglan train station, which gives it an access by multiple forms of transport.
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Weaknesses (250 words approximately) 

 Ysgol Bae Baglan has some weaknesses: in the multi gym, they have a very small gym space, with no direct access, and this means it cannot be used when the other rooms are in use. This also means that they cannot make any income off the gym space, especially during school hours. All their bookings have to be booked around school hours so this limits the amount of income they can make. This is a weakness, as other local gyms can take advantage with better gym facilities and longer opening times.
 Another weakness is being new, there are always teething problems, and they are still finding their feet and realising their potential; for example, they only started opening the café during evenings and weekends after people were asking for it. 
There is a risk in opening up these indoor facilities, after a nearby competitor, Aberavon Leisure Facility, reopened with fantastic indoor facilities. A lot of clubs who wanted to use indoor facilities may have already booked elsewhere.
[bookmark: _GoBack]Another weakness with the school is that they do not use any form of marketing to sell their facilities; they heavily rely on the novelty value with them being a brand-new facility. I think this could become an issue as the novelty starts to wear off and other facilities in the area improve, they will have to start marketing their facilities.
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Opportunities (250 words approximately) 

There are some opportunities for Ysgol Bae Baglan; first of all as they have decided to open the café during evenings and weekends during busy periods, I think they should improve the design of it, at the moment it is very much a standard school cafeteria set up. To make it more comfortable and more appealing for use, they should give it a refurbishment and brand it, give it a name and add some more comfortable seating and televisions to encourage people to spend time there. 
On a sporting front they can improve their facilities further with additional floodlighting for their netball courts. I would also suggest a large wall running alongside the netball courts which could be used for multiple purposes; firstly, it could be used for squash games, tennis practice, football, passing and shooting practice, but another way it would serve, is to give some protection for the outdoor netball courts from the wind that comes in off the coast.
One of the main opportunities I would suggest, as there is such a large market of young people, is to start marketing and using social media to their advantage. Even more so, they could start running their own school holiday camps, and leagues. Instead of renting out their facilities, set up their own academies or clubs and run them, and then take all of the profit from this. 












[image: Image result for UWTSD]SWOT ANALYSIS - 
Ysgol Bae Baglan School



Threats (250 words approximately) 

The main threat that Ysgol Bae Baglan faces, is the other local businesses which are in the same market. There are the well-established Celtic Leisure, and Llandarcy Academy of Sport, which are very popular in the area with different venues offering outdoor and indoor activities. Both businesses are heavily marketed and promoted in the area, which could be a threat in the future if Ysgol Bae Baglan does not step up its efforts in this department.
Ysgol Bae Baglan are only looking to work in the local community so this could be a threat as they might need to expand in the future, outside of the local community. If the local clubs can’t book spaces at the venue, they may look elsewhere and set up their clubs in a different venue so it will be hard to keep everybody happy.
As already stated, at the moment they are offering a low price in comparison to other businesses in the area. This could provide a threat in the future in raising enough funds to develop and upgrade facilities, to maintain competitive standards. Enough money needs to be made not only to provide facilities now, but to maintain and improve them into the future in order to remain competitive.
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