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The Human Resources department plays a crucial role in engaging employees throughout their life cycle within a company, particularly in the hotel industry where customer service is of the utmost importance. This involves duties including finding and employing new employees, overseeing employee salaries and benefits, and resolving issues and employee relations. Additionally, HR is essential in establishing and preserving a supportive and effective work environment for all employees. Engaged employees are those who are fully committed to their work, determined to keep to the success of the organization, and play an active role in achieving business goals.

The HR department is responsible for creating and executing policies and procedures that promote employee engagement (www.shiftbase.com, n.d.).This includes developing a clear and concise mission statement, setting clear goals and expectations, providing opportunities for professional development, and fostering a positive work environment. In addition, HR must guarantee that workers receive a fair shake and respect, and that their contributions are acknowledged and rewarded. A study by Deloitte found that organizations with a strong employee engagement strategy have 2.5 times higher earnings per share compared to those without Over 70 % of Millennials anticipate that their employers will focus on societal or mission-driven concerns; 70% of employees want to use their creativity at work and more than two-thirds believe management should provide them with opportunities for accelerated development to retain them.
The employment relationship has changed, more than in the past, people are acting like free agents. In Lehmann terms, the power dynamic has shifted from the employer to the employee, pushing business leaders to consider how to build a culture that values individuals who contribute as sensitive, passionate, and creative contributors. This is referred to as a shift away from emphasising boosting employee engagement and toward focusing on building an unstoppable organisation. (Deloitte, 2018).
Employee engagement can be achieved by involving employees in the decision-making process, providing opportunities for professional development and career advancement, and fostering a positive work environment. Additionally, recognizing and rewarding employees for their contributions can help to engage them. A study by the Institute of Employment Studies found that organizations that actively involve employees in decision-making have more engaged employees (IES, 2017). Many employees are quitting their organisations, even though they are not truly departing. Only 1 in 4 employees strongly agree that they feel related to the firm's culture, and only 1 in 3 employees strongly believe they belong at their company. However, businesses have the power to rein them in.
To build the proper workforce for the future and capitalise on its capabilities, leaders must use a human-centred strategy when developing their employee experience and employer brand. The first step is to express your appreciation for your staff by highlighting their contributions.
Engaged employees are more productive and motivated, which leads to increased productivity and a better overall work environment. They are also more than expected to stay with the business for a lengthier period, which can help to reduce the cost of turnover. Additionally, engaged employees are more often liable to provide excellent customer service, which is essential in the hotel industry. A study by Aon Hewitt found that companies with engaged employees see 2.5 times increase in revenue growth compared to those with disengaged employees. Employee engagement levels and Total Shareholder Return were found to be strongly correlated in Aon Hewitt's study (TSR). Companies with staff engagement levels in the top quartile (72 percent or higher) had TSRs that were 50% greater than the typical companies. Likewise, the total shareholder returns for businesses in the worst quartile of employee engagement (where less than 46% of workers are involved) was 50% lower than the national average.
According to Oehler, the relationship between engagement and financial performance "validates the assumption that engaged and productive employees are a crucial aspect in an organization's success." Employers must comprehend the enormous financial potential of their investments in personnel and develop a long-term strategy to maintain employee motivation and productivity (Aon Hewitt, 2018).
The recruitment process is an important part of engaging employees. This includes advertising job vacancies, interviewing candidates, and selecting the most qualified individuals for the position. To attract the best candidates, it is important to provide a clear and detailed job description and to provide information about the company culture and values. A study by the Harvard Business Review found that companies that have a strong employer brand are 50% more likely to attract top talent (Robbins M ,2018)
Employee engagement is largely dependent on the onboarding process. This includes informing newly hired employees about the business's policies and procedures, as well as providing them with the necessary training to perform their job duties. It is also important to provide new hires with the opportunity to meet and interact with other employees, as this can help to build a sense of fellowship and teamwork. A study by the Society for Human Resource Management found that an effective onboarding process can increase employee engagement and retention by 82% (Maurer, n.d.).
Providing opportunities for professional development is an important part of engaging employees. This can include providing training and education programs, as well as mentoring and coaching. Additionally, providing opportunities for employees to take on leadership roles can help to engage them and to promote their professional development. A study by the American Management Association found that organizations that invest in employee development see a 218% return.
One key aspect of retention is to ensure that employees feel valued and appreciated. This can be achieved through regular performance evaluations, clear communication, and providing opportunities for professional development and advancement. For example, a hotel could offer training and development programs for employees who wish to advance in their careers, as well as incentives for those who demonstrate exceptional performance. (Armstrong, M. 2020).
Separation, on the other hand, refers to the process of terminating an employee's employment. This can be a difficult and emotional process for both the employee and the organization. However, it is important for hotel managers to handle separation in a professional and respectful manner. This can be done by providing clear communication, offering support and resources for the employee, and ensuring a smooth transition for both the employee and the organization. (Guest, D. E. 2011). 

Socialization refers to the process by which new employees learn the norms, values, and customs of their new organization. According to Robbins and Judge (2019), this process is vital for the success of a business, as it helps new employees feel comfortable and integrated into their new workplace, and it also helps to create a sense of unity and teamwork among all employees. 
There are several ways in which HR can promote socialization between employees. One way is using team-building activities and events. These activities can include things like company picnics, team-building exercises, or even just casual social gatherings. These events help to break down barriers and create a sense of camaraderie among employees. Another way in which HR can promote socialization is through mentoring and coaching programs. These programs can pair new employees with experienced ones, allowing them to learn from and ask questions of someone who is already familiar with the organization. This can be a valuable way for new employees to learn about the company culture and to get a sense of what is expected of them in their new role. In addition, team-building activities and events can help to break down barriers and create a sense of camaraderie among employees.
HR can also promote socialization by encouraging open communication and transparency throughout the organization. This can be achieved through regular company-wide meetings, employee surveys, and other forms of feedback, (Dessler,2019). When employees feel that their voices are heard and that they are valued, they are more likely to feel engaged and invested in the success of the organization. Overall, the role of HR in promoting socialization between employees is vital for the success of any business. Additionally, it will also play a role in reducing turnover rate and increase employee loyalty which can be beneficial for the company in the long run.
Employee engagement is critical. This refers to the level of commitment and motivation that employees have towards their work and the organization. To increase employee engagement, hotel managers must create a positive and supportive work environment, provide clear communication, and feedback, and offer opportunities for employee involvement and participation. For example, a hotel could establish an employee advisory council or hold regular employee meetings to gather feedback and suggestions for improving the workplace. (Wright, P. M., & McMahan, G. C. 2011).
Four Seasons Hotels and Resorts, which is renowned for its emphasis on staff development and training as well as its commitment to fostering a pleasant work culture, is one example of a company that has successfully adopted effective employee engagement techniques. The Ritz-Carlton is another illustration that it's renowned for its employee appreciation programmes and its emphasis on fostering a feeling of community among staff members. The Ritz-Carlton received the "Employee Engagement Award" from the Gallup organisation, and Four Seasons Hotels and Resorts was named one of the "100 Best Companies to Work For" by Fortune magazine for several years (Fortune, 2019). Both businesses have been acknowledged for their high levels of employee engagement and retention (Gallup, 2020).
Another such is the fast-food restaurant business McDonald's, which has come under fire for how it treats its staff and the lack of promotion chances. "McDonald's workers experience poverty-level salaries, lousy benefits, and no possibility for advancement," claims a report by the Economic Policy Institute (Economic Policy Institute, 2016). Because of the high employee turnover rates caused by this lack of engagement, McDonald's business results have suffered.
My conclusion after this research is engaging with employees throughout their life cycle is crucial for the success of any hospitality organization. It helps to create a positive work environment, increases employee satisfaction, and improves overall performance. Effectively communicating, providing opportunities for development and growth, recognizing, rewarding employees, and providing a positive work-life balance, can help build a strong engaged workforce and retention, separation, and employee engagement are important components of effective human resource management in the hotel industry. Understanding the unique needs and motivations of employees, hotel managers can effectively implement strategies to improve retention, handle separation in a professional and respectful manner, and increase employee engagement. 
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