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I aspire to become a Store Manager of a renowned company as I believe I have qualities to inspire and lead a team for positive customer experience. To search for a good opportunity, I checked Reed.co.uk, a job recruitment website. I have selected two job adverts as per my dream profession and both have some similarities and differences.
First job advert is from Aldi which is looking for a Store Manager who has experience in leading and inspiring teams in an unpredictable environment. It’s vital for the candidate to have adequate knowledge in operational and change management to efficiently manage the store as well as the staffs (Reed, 2026a). The second job advert is by The Body Shop International which has mentioned experience in beauty retail and people leadership. To work as a Store Manager in this company, one needs to also have knowledge about how to control and meet targets and manage people with experience in using data for decision making. Additionally, practical experience in shaping customer’s journey is another aspect that the employers are searching (Reed, 2026b). 
If skills are focused on, Aldi has specifically mentioned leadership skills, agility, time management, cost management and customer service skills. Skilled candidate is needed for the job role so that the team is able to provide quality services to customers. On the other hand, The Body Shop International has highlighted leadership, communication and operational skills to effectively meet sales and performance targets. Apart from this, as the goal is to shape retail excellence and increase sales, Store Manager need to have organisational and IT skills. He or she needs to have the ability to flexibly adapt to changes. 
Having experience and skills of leading as well as supervising store staffs is highly important to become a Store Manager of a company (Rakowska and de Juana-Espinosa, 2021). After comparing the two job adverts, one thing is clear that to grab this job opportunity, I need to have knowledge in store management and how to lead the team for exceptional customer service. 
Employers of both the companies have signified the need to have leadership and customer service skills so that quality customer service can be provided in stores by the team. As a Store Manager in future, I could use the leadership skills to lead and manage the team. Through this skill, I would develop a high performing team who knows how to meet changing demands of customers.
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	Strengths
	Weaknesses

	· I have good communication skills, both verbal and written. While communicating, I avoid use of jargons and clearly convey information. People well understands what I am trying to convey. 
· I have the ability to effectively inspire and guide a team towards set goals. This means strong leadership skills helps me efficiently lead a team. 
· Good planning skills can be one of my strengths. I set priorities and organise tasks to smoothly achieve set goals.
· I have basic IT skills like proficiency in using digital tools and software’s like Excel, Email and other MS office tools. I perform research well and know how to manage data accurately in computer software or systems. 
	· I lack active listening skills due to which conflicts and miscommunication become common. Rather than listening to others, I prioritise focusing on my points. 
· I face difficulty in managing time and workload. Due to poor time management skills, I struggle when I have to complete a work within set deadline. 
· I lack the ability to quickly adapt to changing situations which means adaptability is another weakness. 

	Opportunities 
	Threats

	· The university provides internship opportunity and career related workshops. These opportunities can help develop necessary employability skills.
· Graduate training schemes are now being provided by retailers in the UK so that talents can have right skills and experience (Smith, 2026). One needs to have work experience and right skills so training is a good option. 
· The Online Store Manager course program is another great opportunity to become competent before entering this field. Learning about expert strategies and gaining all essential skills to progress in a management role is included in this program (Training Express, 2022). This job focused course can help shape a successful career path. 
	· Employment condition in the UK in quite uncertain and cannot be predicted. As per BRC (2026), labour costs is constantly on rise due to which retailers have reduced hiring new talents. 
· As per Carpenter (2026), a decline in store manager capability can be seen. This is because now leadership expectations are increasing. This role has extensively evolved but as per the need, support provided is still insufficient. 
· As stated by Weygandt et al. (2025), technical capabilities like accounting and budgeting to is crucial for a Store manager. This ensure operational activities is managed within fixed cost. 


[bookmark: _Toc237512054]Evidence of readiness
The experience and learning that I have got through my academic journey till now has prepared me for a future employability journey. I can see progress in my personal and professional growth due to experience I have acquired so far. 
Communication skills have been developed through active engagement in presentation and workshops the University organised. I effectively share ideas and accurately pass on any information without getting nervous. Along with this, written skills too have improved by making projects and by writing reports or essays. Store managers have the responsibility to clearly explain staffs about the the task and the targets which ultimately shapes customer service (Stegling, 2022). Having strong communication skill is vital to provide clarity about tasks and guide a team. 
Motivating and guiding staffs is necessary to achieve productive performance; thus, leadership skills is a valuable skill (Ghosh et al., 2023). I have acquired this skill through active participation in some learning activities. For instance, I got Best Team Lead award in an intercollege group project. Through proper planning and coordination between team members, I managed to complete the assigned project. I can proudly say that group work and projects have given me chance to develop this skill of mine. 
Organising some events and taking the responsibility to plan everything has also improved my planning skills. To make sure both academic and extracurricular responsibilities are met, I learnt the way to manage time as per work. Now I accurately create timetables and then accordingly develop plan to avoid last minute rush.  These experiences and responsibility developed my planning skills which is one valuable skill to work as a Store Manager in a retail company. 
Apart from this, another skill which makes me suitable for further employability opportunity is my IT skill. A retail store manager needs to have IT skills to confidently make use of data for sound business decisions. This further helps in guiding the team accordingly to drive sales (Reeds, 2026b). Positive feedback from teachers and peers is one example which proves that to an extent I have developed this skill. I effectively organise information and excellently perform numerical calculations on Excel. Good remarks and positive feedback on how confidently I use digital tools to complete projects can be considered as valuable evidence. The feedback and achievements I have acquired in my academic journey will further shape my future career journey. I will utilise this to productively perform in a professional setting and archive all my set goals. 
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Setting goals is important before starting a new journey be it academically or professionally. As discussed by Yanamadala and Weiss (2022), goals act as small steps which needs to be set so that planned efforts can be made. As per the SWOT analysis, I have some areas where improvement needs to be done. I need to develop my active listening, adaptability and time management skills to make myself more competent for the profession selected. Therefore, my short term goal which I will try to archive within few months will be to develop these three identified skills. 
My long term goal will be to grab a rewarding internship opportunity for acquiring necessary training and experience. Then after having right experience and skill, I will search for job opportunity in selected profession. So, two long term goals are internship and job opportunity which I will achieve within set timeline. 
[bookmark: _Toc237512057]Personal Development Plan
	Skill to develop
	Action needed
	Resources
	Ways to measure progress
	Timeline 

	Active listening
	Join an online course 
Go through some informative videos
Engage in group activities 
	Internet access
Online learning platform
Study material
Laptop
Feedback from peers
	Feedback from peers and educators
Results of the online course

	3-4 months

	Adaptability 
	Stay open to learning and embrace new methods as well as responsibilities.
Willing to take risks and accept failure in learning.
Analysing different case studies.
	University facilities
Case studies
Internet access
Laptop
Feedback
Practical opportunities
Supportive educators 
	Compare performance over time.
Growth mindset
Positively accepting and responding to new challenges.
Confidently bouncing back from setbacks. 
	4-5 months

	Time management
	Create weekly schedules and a calendar.
Set reminders and prioritise works.
Set deadlines. 
Watch informative videos and read articles. 
	Time management tools like Google Calendar
Planners to keep track
Internet access
Notebook
Laptop
Online articles and videos
	Review my schedule
Check my progress in completely tasks before deadline
Ask for feedback
	3-4 months
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Our Benefits

A market-leading salary package

“An allowance of up to £3945 depending on location

A flexible contract of 40 or 45 hours a week. Salary will be prorata
+25 days annual leave plus bank holidays, as well as the chance to
purchase extra holidays through our holiday purchase scheme

+26 weeks full pay following 1 year service for Maternity and Main Adopter
Leave

~Comprehensive training and ongoing development opportunities
throughout your Aldi career

Lifestyle benefits including discounted gym memberships, cinema
tickets, and holiday deals.

«& Share & Hide

Add skl to your profile and be found by
recruiters.

Create
profile
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Home / Sales / Manager / Store Manager / Job detail

THE BODY SHOP

Est.19

Promoted

Store Manager - London Bridge I3

27 July by The Body Shop International Limited

£ Competitive salary @ Permanent, full-time or part-time

© London + Skills: Self-Motivation, T... +8more

Apply now Q save

Fulljob description
The Body Shop

When Anita Roddick founded The Body Shop in 1976, she had a vision. Business
s a force for good - that's us. Over 40 years later, we're proud to be pioneering
Cruelty-free beauty every step of the way. We're the original ethical beauty
brand. We've got a thing for empowering people and enriching our planet. We're
all about keeping it real, in every way possible. Our activist roots remain a huge
part of everything we do, from our iconic window posters to our vegetarian
products to our infamous campaigns. We're never afraid to stand up and speak
the truth. We like to do things a little differently around here.

Signin

Q saved

eg.office assistant” | wnere [omarposicose O ([ Broweio: >
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Your role in a nutshell

To be an inspirational leader with enthusiasm for our brand and believe in the
way we do business. With beauty retail expertise that is second to none, you
will drive the store and the team to deliver retail excellence, strong sales results
and engaging customer experience

More about the role

Customer Experience - We want someone who will shape a customer focused
store experience by leading the team to drive customer engagement and bring
the brand to life. The Store manager should also ensure the development of
consumer loyalty to help build The Body Shop brand.

Delivery - Retail related beauty expertise is highly desirable at management
level. We're looking for someone who will be able to control and meet sales and
performance targets with outstanding planning and organising skis. Our Store
Managers need to have exceptional stock management skills, and the ability to
monitor/manage change. It is essential for our Store Managers to be confident
to use the data we provide you with to make sound commercial and business
decisions to really drive your sales and your people. Our Store Manager have to
have full knowledge of the beauty market, our competitors and have passion
and love for our products!
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‘Teamwork and People Management - Our people are at the heart of
everything we do. We're particularly interested in individuals who are able to
lead and work as part of a team and can quickly react to any problems that may
oceur. There is a necessity for our managers to be outstanding communicators
and competent to manage the team in accordance to the needs of the store
and its customers. We desire a flexible and responsible role model who is
capable of attracting and retaining people who reflect the brand. Managers
must have the ability to identify high potential, develop current members of
the team to a high standard.

What we look for

« Experience in beauty retail and people leadership

« Able to control and meet sales and performance targets with outstanding
planning and organising skills

« Experience of using data provided to make sound commercial and
business decisions

« Ability to work collaboratively within a feedback cuiture

« Team coaching and development

« Ability to demonstrate outstanding communication and operational skills

« Leadership skills to achieve personal and business success.

« Good IT Skills

« Flexibility to work across Sunday to Saturday is required.

Talent Drivers
Commerciality
Collaborative Skills
Leadership
Personal Conduct
Purpose
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Skills

Commerce Studies  Communication Skills (Key)

Customer Experience (Customers)  Customer Service

Driven / Motivated Personality Traits  Key Performance Indicators (KPI)
Leadership and Management (Certhe)  Mentoring Programs

Self-Motivation  Team Management

D Getjob alerts «& Share & Hide

Reference: 57163721

Please note that Reed.co.uk will only ask for passport or driving licence details
where necessary and through official, secure channels.

Report this job [
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Promoted

Store Manager
15 July by Aldi

£ £69,000 per annum
© London

® Permanent, full-time

Apply now Q save

Full job description

You will also receive an additional London allowance of £3,945. Step into
the role of Aldi Store Manager and lead your team to deliver exceptional
shopping experiences that go beyond customer expectations. You'l
inspire a positive, high-performing work environment while driving
operational excellence, maintaining top-quality standards, controlling
costs, and ensuring compliance. Your leadership s the driving force behind
the store’s success!
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Key Responsi
+ Lead your team to deliver exceptional customer service that consistently
exceeds expectations

 Drive KP! performance, consistently meeting challenging operational
targets

+ Oversee the execution and supervision of in-store tasks to meet targets
and standards

+ Recruitment for your team, leading them and fostering their growth and
development

+ Handle customer complaints with professionalism and maintain
compliance with health & safety standards

ies

Skills & Experience
- Extensive experience leading and inspiring high-performing teams ina
fast-paced, lean environment

+ Proven track record in optimising operational efficiency through
strategic time and cost management

- Demonstrated success in achieving KPIs while upholding the highest
standards of compliance and due diligence

- Commitment to delivering exceptional customer service and driving
business results

+ Agile, visionary leader who can proactively embrace change with a
results-driven mindset




