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Executive Summary

To understand how a team might function in the hospitality industry, the report is prepared with an emphasis on understanding various international customs. This analysis looks at the key distinctions between England and India. The Globe Project study is used to critically analyse the scenario involving culture and leadership and to identify further potential difficulties with intercultural leadership. The Hotel leadership group can handle these situations with the help of the author's suggestions.
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Introduction
Culture is the set of values, beliefs, social structures, and historical and civilizational contexts 
that define a group of people (Maheshkar and Sharma, 2018). The social and behavioural perspectives differ throughout nations. As an Assistant General Manager, having a thorough awareness of each country's culture is essential for managing an international team. Because one of the most important things that will occur is a shift in the culture of the organisation when some employees will be moving from England to India to join the hotel team of the new hotel branch.
Difference in Cultural overviews of England and India
People from different nations have different natures and cultures based on their behaviour and attitudes. Hotel companies must deal with unfamiliar cultures and aspects of people for operating their business operations (Christiansen et al., 2020). In this regard, the following are the key cultural differences between England and India:
Language and communication: England and India have two distinct mother languages. English is the primary and official language used in England. This language is proficient to receptionists, concierges, spa therapists, and other staff. On the other hand, India is a common and formal language in Hindi (Anirudh, 2021).
Dress Code: Professional dress codes for staff in England are different from India (British Council, 2022). Guests may also favour a less formal attire unless visiting high-end establishments. On the other hand, in India staff often adheres to a more polished and sophisticated dress code. Guests might dress slightly more formally, especially in upscale hotels.
Food and Beverage: Breakfasts are typically hearty and full English breakfasts are quite common. Afternoon tea is a cherished cultural tradition. Guests may favour simple and familiar options in England. On the other hand, it focuses on fresh, seasonal, and often gourmet food offerings in India (Anirudh, 2021). Multi-course meals and fine dining are more prevalent. Guests tend to be more adventurous with their culinary choices. Etiquette: Guests usually dress more modestly in India. Silence and relaxation are prioritized in England. On the other hand, in India Guests may be more comfortable with a religiously restricted dress code (CG, 2024). Social interaction and lively conversation are more common.

Associating England and India using the GLOBE Project's culture and leadership study
According to GLOBE Project. Com (2020), England scores higher on assertiveness and performance orientation, indicating a more direct and results-driven leadership style. India scores higher on humane orientation and in-group collectivism, suggesting a more relationship-focused and team-oriented style. England leans towards an indirect communication style, favouring subtlety and understatement (Dorfman et al.,
2012).
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Figure 1: Globe Score in England /Source: (Globe Project. Com, 2020) England exhibits a more participative decision-making style, valuing individual input and consensus building. It favours a more hierarchical decision-making style, with leaders holding significant authority (GLOBE Project. Com, 2020). England's leadership style leans primarily toward autonomy. Nonetheless, the leadership strategy is influenced by human orientation, participative technique, team -oriented approach, and charismatic character (House et al., 2004). The graph demonstrates that the leadership strategy is unaffected by self-protectiveness.
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Figure 2: Globe Score in India /Source: (Globe Project. Com, 2020)
The culture visualization graph shows how profitable a nation is in terms of customs, lifestyle, and other norms and patterns of human behaviour. In terms of performance orientation, future orientation, human orientation, uncertainty avoidance, in-group collectivism, and institutional collectivism, India has scored higher, per the scenario (Juhasz, 2014). With all these positive indicators, India is a country worth investing in and offering opportunities for social interaction. In terms of power distance, gender equality, and assertiveness, the nation has received lower scores (GLOBE Project. Com, 2020). India tends towards a more direct communication style, with open expression and emphasis on maintaining face.
The challenges of intercultural leadership in the hospitality industry
Language Issues: Misinterpretations arising from these differences can lead to conflict, frustration, and missed opportunities. Subtle differences in body language, gestures, and facial expressions can be misinterpreted, affecting team dynamics and interactions (Deresky, 2017). While English is often used in hospitality, language barriers can hinder effective communication, impacting training, feedback, and guest service in different countries such as India and England (cc, 2024).
Leadership styles: Expectations surrounding leadership styles, decision-making processes, and power dynamics can vary across cultures. Imposing one style on a diverse team can create resentment and disengagement considering the measured cultural issues in England. What motivates employees differs culturally. A leader needs to understand and cater to diverse motivators for effective team management (Abramson and Moran, 2018).
Cultural Clash: Mismanaging feedback can cause demotivation or cultural clashes (Christiansen et al., 2020). Ignoring or inadvertently disrespecting religious practices, dietary restrictions, or social norms can offend guests and employees, impacting the reputation and morale of Indian culture. Understanding the diverse expectations of guests from diverse cultures regarding service, interaction, and amenities is crucial to avoiding dissatisfaction and negative reviews in the culture of England.
Recommendations
· Language barriers can be overcome by hiring more multilingual staff and making use of language experts (Deresky, 2017). Companies working in different countries must arrange language courses for their employee. So, language training programs among employees can ensure effective guest interactions and team communication.
· Different areas offer unique experiences and cater to different budgets. Some spas specialize in certain treatments based on leadership approaches while others offer broader wellness programs for these approaches. Provide comprehensive cultural training to all staff, raising awareness of national differences and fostering empathy in England considering leadership style (Dorfman et al., 2012).
· Cultural clashes can be solved by developing training and developed programs based on etiquette for the employees. Role-playing scenarios can help practice culturally appropriate communication and service styles. Embrace a flexible leadership approach that adapts to the team's cultural composition (Abramson and Moran, 2018).
Conclusion
A significant revelation is that the largest obstacle to cross-cultural communication can be the belief that all cultures are equal. To guarantee effective communication between individuals with diverse experiences, a common ground of understanding should be established wherein both parties must adapt. The hotel and spa industry of tomorrow will be characterized by personalization, wellness integration, technological advancement, sustainability, and intercultural leadership. Embracing these trends and innovating to meet evolving needs will ensure success in this dynamic and competitive landscape.
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